
parks & recreation
master plan



This Parks & Recreation Master Plan is created to
support the originally created “El Cajon 2030:
Connecting People with Parks” Plan adopted by El
Cajon City Council in April 2019.  That plan was part of
a National Recreation & Park Association (NRPA)
Technical Assistance Grant first received in the spring
of 2018.  That year, El Cajon was the only California
City to receive the grant.  The grant was intended to
increase park access to the citizenry and El Cajon was
able to also turn that document into a parks master
plan document.

Starting in 2022, the El Cajon Parks & Recreation
Department started down the path seeking
accreditation from the NRPA.  As such, we needed to
update El Cajon 2030 with relevant data for a
refreshed parks and recreation master plan that
included some features beyond El Cajon 2030.  Those
updates start on page 40 of this document, which
follows El Cajon 2030.

forward

Frank Carson, Parks & Recreation Director, City of El Cajon
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UPDATE TO EL CAJON 2030

The City of El Cajon Parks & Recreation Department
began the accreditation process with the National
Recreation & Park Association in 2022.  It was
discovered that while El Cajon 2030 serves as the
department’s Parks & Recreation Master Plan, it was
missing recent data collection sets.  This update
amendment meets those requirements and adds
suggestions from the community and stakeholder
groups.  To see a complete list of community
members and stakeholder groups, it is best to refer to
the department’s strategic plan.

There have been eight community meetings hosted at
all recreation centers, on evenings and weekends, to
ensure the department met state and national
standards to apply for any future grants that require
community input as part of this master plan
development.

The intent is to implement this plan as a
Programmatic Plan. This document serves to guide
future renovations as well as park acquisition and
development.  El Cajon is significantly
“underparked,” meaning it maintains 1.2 acres of
parkland per 1,000 residents, where the national
average is 3 acres per 1,000 residents.  This is why El
Cajon 2030 is still very relevant and a guide for the
City as to where it can situate the most effective
pocket parks in a City where roughly 99% of the city
is built-out.  

Pocket Parks, a park that is approximately 10,000
square feet, is the ideal type of park to add to the
parks inventory, as it has limited maintenance needs
and the primary focus is active recreation.  The
walkability of El Cajon has increased by 8% since
starting the El Cajon 2030 Plan.
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The Need For An Update

Source:  Trust for Public Land 2024
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After carefully analyzing all of the data collected during the creation of El Cajon 2030 in 2019, it was recognized
that more data was necessary to also get an understanding of existing facilities and services.

The Need for New Data



1).  Are you a resident of the City of El Cajon? Do you have children in your household? 

2).  In the last 12 months have you or a person in your household participated in a recreation program offered by
the City of El Cajon? 

3).  Are there recreation programs or activities that you would like to see offered? 

4).  How do you find out about recreation programs and services? Do you have ideas on how the Department can
do a better job in creating awareness? 

5).  What amenities are most important to members in your household? 

6).  What are the best aspects of strengths of the park and recreation service? 

7).  What are the weaknesses of the parks and recreation service? 

8).  In the next 5 years, should the City focus on improving existing facilities, building new facilities, or both? 

9).  Are there areas of the City without convenient access or with limited access to parks? Where? What do you
feel are the top 3 priorities for Parks and Recreation? 

10).  If you could only select one priority for the City of El Cajon Parks and Recreation Department, what would it
be? 

11).  In 5 years, what one word of phrase would you like to be able to use to describe the El Cajon Parks &
Recreation Department? 

12).  Who would you consider to be partners for the El Cajon Parks & Recreation Department? 

13).  On a scale of 1 to 5 (5 being the best), how would you rate the following? [Cleanliness of Parks] 

14).  On a scale of 1 to 5 (5 being the best), how would you rate the following? [Cleanliness of Recreation Centers] 

15).  On a scale of 1 to 5 (5 being the best), how would you rate the following? [Parks Security] 

16).  On a scale of 1 to 5 (5 being the best), how would you rate the following? [Marketing & Communications]

17).   On a scale of 1 to 5 (5 being the best), how would you rate the following? [Park Amenities] 

18).  On a scale of 1 to 5 (5 being the best), how would you rate the following? [Accessibility] 

19).  On a scale of 1 to 5 (5 being the best), how would you rate the following? [Distribution of Parks (locations
within the community)] 

20).  On a scale of 1 to 5 (5 being the best), how would you rate the following? [Quality of Parks] 

21).  On a scale of 1 to 5 (5 being the best), how would you rate the following? [Quality of Recreation
Programming] 

22).  On a scale of 1 to 5 (5 being the best), how would you rate the following? [Parks & Recreation Department
as a whole] 

23).  Please share any final thoughts you have regarding the future of the El Cajon Parks & Recreation
Department.
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There have been a total of eight community meetings along with community stakeholder one-on-one
qualitative interviews.  In creating the data collection, we split the online surveys, with the same questions,
into two separate surveys to understand the specific audience responding.  One online survey set was sent
to Cajon Valley Union School District for their families and the other was sent out through our traditional
marketing, i.e. social media, email, etc.  The following are the questions asked:

New Surveys
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Survey Results
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After receiving the survey results
regarding all of the recreation
programming, the department will
update its recreation program plan in
the coming years, accounting for all
the current and future community
input.  With pickleball one of the
highest priorities, a pickleball complex
is planned at Wells Park, which was
not on the original El Cajon 2030 Plan.

recreation
programming
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In response to surveys regarding
fencing around playgrounds for youth
safety, a coordinated response will be
included with CIP plans to add fencing
around playgrounds that do not
currently have them, one fence per
year.  The remaining playgrounds
absent a fence are located at Hillside,
Kennedy and Wells Parks and that is
the order of priority to place the fences
given their immediate proximately to
paved road.

fencing around
playgrounds
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In response to surveys regarding shade structures at
playgrounds for user comfort and safety, a coordinated
response will be included with CIP plans to add a shade
structure at Wells Park, the last remaining park without a
shade structure over its playground.

shade structures over
playgrounds
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Through the surveys, requests for seating
next to active recreation areas, such as
playgrounds, is consistently requested. 
Staff will seek a coordinated park bench
needs assessment and will move forward
adding park benches in active recreation
areas where needed.

park benches
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In response to surveys regarding park cleanliness, the
department will seek new adopt-a-park programs
where individuals, groups, faith based organizations
and non-profits can adopt a city park and offer
beautification days each month.

adopt-a-park 
program
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In response to surveys
regarding playground
surfacing, the department
will prioritize a list of
remaining playgrounds to be
resurfaced with the long
lasting tile surfacing meeting
current ASTM standards.  The
remaining playgrounds are
located at Bostonia, Renette
and Wells Park.

playground 
surfacing
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Increasing parks security using
Crime Prevention Through
Environmental Design (CPTED)
continues to be an integral part
in parks development and
renovation.  Working with the
IT Department and increasing
staff’s visible parks presence
will be a high priority moving
forward.

parks 
security



72E L  C A J O N  2 0 3 0  •  U P D A T E D  

Utilizing the department’s newly
formed “Communications” Focus
Area Leadership Team (FALT), the
department staff will analyze,
develop, implement and evaluate a
new marketing plan that is evolved
to meet the community information
needs.

marketing
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Future park renovations will include cost
savings evaluations as related to existing
lighting in parks and sports fields.  Renovations
include migration towards LED, full cut-off
lighting that is more effective and much more
cost savings.  Refer to plan El Cajon 2030 for
park renovations and public needs assessments
for renovating of parks, especially greater need
for soccer and pickleball courts.

park
renovations



All proposed recreational facility and park
improvements will be reviewed in accordance
with the California Environmental Quality Act. 
As delineated in the El Cajon 2030 Plan,
priority for future park sites will be given to
Environmental Justice Communities for
programming park and facility improvements.

ceqa & priority
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Bill Wells, Mayor
Steve Goble, Council Member

Gary Kendrick, Council Member
Michelle Metschel, Council Member

Phil Ortiz, Council Member

Graham Mitchell, City Manager


