Neighborhood Watch Captain “Basics”
· Contact Officer Sean Sayre (ssayre@ci.el-cajon.ca.us or 441-1597) to determine a date for your initial meeting.  (Try to schedule meetings on a Monday through Thursday beginning around 6 or 6:30pm.  Refreshments are optional.  Driveway meeting is fine.)

· Create a flier. (Samples are can be found at www.elcajonneighbors.website-by-you.com/fletcherhillsnetwork.html.   These are Word files so you can edit for your use.)

· Go door to door and deliver the fliers.

· At the meeting, be sure to have your neighbors sign in with their name, address, phone # and e-mail address.

· Create your Neighborhood Watch group email on your computer.

· As captain, you will begin receiving alerts, information, etc. from Debbie Carreno and other neighborhood watch captains.  Forward these e-mails to your group email.  Please also try and register for elcajonneighbors.org “blog” and El Cajon Police Department “E-Alert” at http://www.elcajonneighbors.org/ealert.html.

· Notify (via e-mail) Neighborhood Watch captains of any criminal/odd behaviors on your street.  

· Attend Sector 6 meeting.  (Annual)

Neighborhood Watch Captain “Options”

· Create a spreadsheet with the name, address, phone #, and e-mail addresses of those neighbors involved in your Neighborhood Watch.   Send this spreadsheet to them.

· Create a newsletter.

· Have a potluck or social to get to know one another better.  Also try and participate in National Night Out – First Tuesday of every August.  More information at http://www.nationaltownwatch.org/nno/. 
· Use your group e-mail to communicate about things other than criminal behavior (i.e. coyotes, garbage cans, garage sales, etc.)

· Purchase a Neighborhood Watch sign at http://nnwi.org/. 

