
ONLINE AGENDA INFORMATION

The online Agenda is not the official Agenda for the EI Cajon City

Council, but is posted and published five days prior to the City Council

Meeting for the convenience of the public. Changes may be made up to

72 hours prior to the meeting; therefore added or deleted items may not

appear on the City's website at this time. The City Council's official

Agenda is prepared and posted outside City Council Chambers in the

kiosk 72 hours prior to every regular meeting, and 24 hours prior to every

special meeting. You may tall the City Clerk's Office at (619) 441-1763 for

information about any changes to this Agenda.

. .

AGENDA BINDER, INCLUDING AGENDA REPORTS, IS AVAILABLE FOR VIEWING AFTER
4:00 P.M., THE FRIDAY BEFORE THE COUNCIL MEETING,.AT THE EL CAJON BRANCH OF THE
PUBLIC LIBRARY, 201 E. DOUGLAS AVENUE, PHONE (619) 588-3718.

I...IBRARY HOURS: Monday - Thursday 9:30 a.m. - 8:00 p.m., Friday & Saturday 9:30 a.m. -
5:00 p.m., and Sunday 12:00 - 5:00 p.m.

SUPPLEMENTAL AGENDA ITEM DOCUMENTS AND/OR MA.TERIALS RECEIVED AFTER
POSTING OF THIS AGENDA, IF ANY, MAY BE VIEWED IN THE CITY CLERK'S OFFICE AT 200
CIVIC CENTER WAY, EL CAJON, MONDAY THROUGH THURSDAY, 7:30 A.M. TO 5:30 P.M.AND
ON ALTERNATE FRIDAYS FROM 8:00 A.M. TO 5:00 P.M.

FOR A SCHEDULE OF FRIDAY CITY HALL CLOSURES, VISIT WWW.CITYOFELCAJON.US OR
CALL THE CITY CLERK'S OFFICE AT (619) 441-1763.'
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February 27, 2018 
3:00 p.m. 

 

 
 
 
 

 
 
 
 
 
 
 
 

 
 

 
 CALL TO ORDER:   Mayor Bill Wells    

 

 ROLL CALL:    City Clerk Angela Aguirre 
 

 
PLEDGE OF ALLEGIANCE TO FLAG AND MOMENT OF SILENCE  
  
 

 POSTINGS:  The City Clerk posted Orders of Adjournment of the 

February 13, 2018, Meetings and the Agenda of the February 27, 2018 Meetings in 
accordance to State Law and Council/Authority/Successor Agency to the 
Redevelopment Agency Policy. 

 
 
 

 PRESENTATIONS:   
 

 PROCLAMATION: Career and Technical Education Month 

 
 
 
 
 

 
 
 
 

The Agenda contains a brief general description of each item to be considered and 
most items have a RECOMMENDATION from Staff or a Commission, which Council 
will consider when making a final decision.  

 
Copies of written documentation relating to each item of business on the Agenda 
are on file in the City Clerk’s Office and in the Agenda Book next to the podium in 
the Council Chambers. 

 
PLEASE COMPLETE A "REQUEST TO SPEAK” FORM FOR EACH ITEM PRIOR TO 
THE COMMENCEMENT OF THE MEETING AND SUBMIT IT TO THE CITY CLERK if 
you wish to speak about an Item on the Agenda or under Public Comment. 
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 AGENDA CHANGES: 
 

CONSENT ITEMS:  (1.1 – 1.9) 
 
* Asterisk indicates agenda item includes back up information available for review. 

 
 
 
 
 
 
 
 
 

 
*1.1  MINUTES OF CITY COUNCIL/HOUSING AUTHORITY/SUCCESSOR 

 AGENCY TO THE EL CAJON REDEVELOPMENT AGENCY MEETINGS 
 
RECOMMENDATION:  That the City Council/Housing Authority/Successor Agency 
to the El Cajon Redevelopment Agency approves Minutes of the February 13, 2018 
Meetings of the El Cajon City Council/Housing Authority/Successor Agency to the 
El Cajon Redevelopment Agency. 
 
 
1.2 WARRANTS 
 
RECOMMENDATION:  That the City Council approves payment of Warrants as 
submitted by the Finance Department. 
 
 
1.3 APPROVAL OF READING BY TITLE AND WAIVER OF READING IN 

FULL OF ORDINANCES ON AGENDA 
 
RECOMMENDATION:  That the City Council approves the reading by title and waive 
the reading in full of all Ordinances on the Agenda. 
 
 
*1.4 RESOLUTION:  AWARD OF RFP NO. 022-18, EL CAJON SYSTEMIC 

SAFETY ANALYSIS REPORT   
(Report: Nahid Razi, Purchasing Agent) 

 
RECOMMENDATION:  That the City Council adopts the next RESOLUTION in order 
to enter into an agreement for vehicle collision safety analysis services with Chen Ryan 
Associates, Inc., in the not-to-exceed amount of $67,260.00 for a six-month term. 
 
 

Consent Items are routine matters enacted by one motion according to the 
RECOMMENDATION listed below.  With the concurrence of the City Council, 
a Council Member or person in attendance may request discussion of a 
Consent Item at this time. 
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CONSENT ITEMS:  (Continued) 
 
 
*1.5 RESOLUTION:  AWARD OF BID NO. 024-18, STREET LIGHT TRANSIT 

FACILITY IMPROVEMENTS  (Report: Nahid Razi, Purchasing Agent) 
 
RECOMMENDATION: That the City Council adopts the next RESOLUTION in order 
awarding the bid to the lowest responsive, responsible bidder, LNR Engineering & 
Construction, Inc., in the amount of $68,950.00. 
  
 
*1.6 RESOLUTION:  AWARD OF BID NO. 014-18, ADA PEDESTRIAN 

CURB RAMPS & SIDEWALKS 2018 
(Report: Nahid Razi, Purchasing Agent) 

 
RECOMMENDATION:  That the City Council adopts the next RESOLUTION in order 
awarding the bid to the lowest responsive, responsible bidder, Tri-Group Construction & 
Development, Inc., in the amount of $147,056.00 for the base bid and Additive Alternate 
No. 1. 
 
 
*1.7 ACCEPTANCE OF WELLS PARK FENCING REBID PROJECT, 

PK3603, BID NO. 010-18 
(Report: Dirk Epperson, Director of Public Works) 

 
RECOMMENDATION:  That the City Council accepts the Wells Park Fencing Rebid 
project, PK3603, Bid No. 010-18, and authorizes the City Clerk to record a Notice of 
Completion and release the bonds in accordance with the contract terms. 
 
 
*1.8 RETIREMENT/RELINQUISHMENT OF POLICE SERVICE DOG 

“RAICO” (Report: Jeff Davis, Chief of Police) 
 
RECOMMENDATION:  That the City Council takes the following action:  Retires and 
releases sole ownership of El Cajon Police Service Dog “Raico” to Officer Michael 
Murphy, his experienced and sole handler. 
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CONSENT ITEMS:  (Continued) 
 
 
*1.9 FISCAL YEAR 2017-18 MID-YEAR REPORT AND FIVE-YEAR 

BUSINESS PLAN UPDATE (Report: Clay Schoen, Finance Director) 
 
RECOMMENDATION:  That the City Council: 
 

 Receives and accepts the Fiscal Year 2017-18 Mid-Year Report and Five-Year 
Business Plan Update; 

 Authorizes the proposed personnel changes detailed in the report; 

 Increases or modifies Fiscal Year 2017-18 appropriations in the net amount of 
$1,476,411.00 for additional needs as detailed in the report; and 

 Authorizes the proposed capital expenditures detailed in the report. 
 
 
 

PUBLIC COMMENT 
 
 
 
 
 
 
 
 
 
 
 

 

2. WRITTEN COMMUNICATIONS: NONE 
 
 

 
 
 

Remainder of page intentionally left blank 
 

 

 

 

 

 

 

At this time, any person may address a matter within the jurisdiction of the City 
Council/Housing Authority/Successor Agency to the El Cajon Redevelopment 
Agency that is not on the Agenda. Comments relating to items on today’s 
agenda are to be taken at the time the item is heard.  State law prohibits 
discussion or action on items not on the Agenda; however, Council, Authority 
and Agency Members may briefly respond to statements or questions.  An item 
may be placed on a future Agenda.   
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3. PUBLIC HEARINGS: 
 
 
*3.1 RESOLUTIONS:  DELINQUENT REFUSE COLLECTION CHARGES  

(Report: Dirk Epperson, Director of Public Works) 
 
RECOMMENDATION:  That the City Council: 
 

 Opens the Public Hearing and considers public testimony; 
 Closes the Public Hearing; 
 Adopts the next RESOLUTIONS in order confirming the list of property 

owners as delinquent in the payment of their mandatory trash service bills; 
and 

 Authorizes the City Clerk to record the amount owed as a lien on the property 
and forward a list to the County Tax Assessor for billing on the next property 
tax bill. 

 
 
*3.2 RESOLUTIONS:  DELINQUENT SEWER SERVICE CHARGES 

(Report: Dirk Epperson, Director of Public Works) 
 
RECOMMENDATION:  That the City Council:  
 

 Opens the Public Hearing and considers public testimony; 
 Closes the Public Hearing; 
 Adopts the next RESOLUTIONS in order confirming the charges and levying 

the assessments on the next regular tax bill; and 
 Authorizes the City Clerk to place a lien on delinquent properties and to 

forward a list to the County Tax Assessor for billing on the next property tax 
bill.   

 
 
4. ADMINISTRATIVE REPORTS: 
 
 
*4.1 DONATION TO SALVATION ARMY FOR EL CAJON SENIORS 

(Report: Graham Mitchell, Assistant City Manager) 
 
RECOMMENDATION:  That the City Council receives a report from the Salvation 
Army regarding a $5,000.00 donation from the City to assist El Cajon seniors. 
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ADMINISTRATIVE REPORTS: (Continued) 
 

 
*4.2 PROPOSAL FOR TWO ADDITIONAL SWORN POLICE OFFICERS, 

MODIFICATION OF THE POLICE SERVICES OFFICER 
CLASSIFICATION, AND CREATION/ADDITION OF THE POLICE 
SERVICE OFFICE II CLASSIFICATION 
(Report: Jeff Davis, Chief of Police) 

 
RECOMMENDATION:  That the City Council approves: 
 

 Adding two additional full-time Police Officer positions; 

 Modifying the existing Police Services Officer classification; 

 Creating the Police Services Officer II classification; and 

 Directing the City Manager to add these positions to the FY 2017-18 Budget. 
 
 

5. COMMISSION REPORTS:  None 
 

 
6. ACTIVITIES REPORTS OF MAYOR WELLS/COMMENTS 
 
SANDAG (San Diego Association of Governments); League of California Cities, San 
Diego Division; Heartland Fire Training JPA – Alternate; Indian Gaming Local 
Community Benefit Committee. LAFCO*   
 
*6.1 COUNCIL ACTIVITIES REPORT/COMMENTS 
 
*6.2 LEGISLATIVE ACTIONS 

(Report:  Graham Mitchell, Assistant City Manager) 
 
RECOMMENDATION:  That the City Council opposes SB 827 (Wiener), and SB 946 
(Lara). 
 
  

 ACTIVITIES REPORTS OF COUNCILMEMBERS 
 
 

7.  MAYOR PRO TEM GARY KENDRICK 

                      Heartland Communications JPA; Heartland Fire Training JPA.  

 
*7.1  COUNCIL ACTIVITIES REPORT/COMMENTS 
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ACTIVITIES REPORTS OF COUNCILMEMBERS: (Continued) 
 
8.  COUNCILMEMBER BOB MCCLELLAN 

MTS (Metropolitan Transit System Board); Harry Griffen Park Joint 
Steering Committee; Heartland Communications JPA – Alternate. 

 
*8.1  COUNCIL ACTIVITIES REPORT/COMMENTS 
 
 

9.  COUNCILMEMBER BEN KALASHO 

East County Economic Development Council – Alternate; METRO 
Commission/Wastewater JPA; Indian Gaming Local Community Benefit 
Committee – Alternate. 

 
*9.1  COUNCIL ACTIVITIES REPORT/COMMENTS 
 
 

10.  COUNCILMEMBER STEVE GOBLE  

SANDAG – Alternate; SANDAG Public Safety Committee – Alternate; 
Chamber of Commerce – Government Affairs; MTS (Metropolitan Transit 
System Board) – Alternate; East County Economic Development Council; 
METRO Commission/Wastewater JPA - Alternate. 

 
*10.1  COUNCIL ACTIVITIES REPORT/COMMENTS 
 
 

11. JOINT COUNCILMEMBER REPORTS:  None 
 

  

12. GENERAL INFORMATION ITEMS FOR DISCUSSION:  None  
 
 

13. ORDINANCES:  FIRST READING  -  None 
 
 

14. ORDINANCES:  SECOND READING AND ADOPTION  -  None 
 
 

15. CLOSED SESSIONS:  None 
 
 

ADJOURNMENT:  The Adjourned Regular Joint Meeting of the El Cajon City 

Council/ El Cajon Housing Authority/Successor Agency to the El Cajon 
Redevelopment Agency held this 27th day of February 2018, is adjourned to 
Tuesday, February 27th, 2018, at 7:00 p.m. 
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Joint Meeting 
El Cajon City Council/Housing 

Authority/Successor Agency to the El Cajon 
Redevelopment Agency 

 
 
 

February 27, 2018   
7:00 p.m. 
 

COUNCIL CHAMBERS 
200 Civic Center Way 
El Cajon, California 
 
 

 CALL TO ORDER:   Mayor Bill Wells    

 

 ROLL CALL:    City Clerk Angela Aguirre 
 

 
PLEDGE OF ALLEGIANCE TO FLAG AND MOMENT OF SILENCE  
  
 

 AGENDA CHANGES: 
 

 PUBLIC COMMENT: 
 
 
 
 
 
 
 
 
 

 
 
 

At this time, any person may address a matter within the jurisdiction of the City 
Council/Housing Authority/Successor Agency to the El Cajon Redevelopment 
Agency that is not on the Agenda. Comments relating to items on today’s docket 
are to be taken at the time the item is heard.  State law prohibits discussion or 
action on items not on the Agenda; however, Council, Authority and Agency 
Members may briefly respond to statements or questions.  An item may be placed 
on a future Agenda.   
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* Asterisk indicates agenda item includes back up information that is available for review. 

 

 

PUBLIC HEARINGS: 
 
*100 FY 2018-19 CDBG AND HOME ALLOCATIONS FOR ONE-YEAR 

ACTION PLAN  
(Report: Anthony Shute, Director of Community Development) 

 
RECOMMENDATION:  That the City Council:   
 

 Opens the Public Hearing;  
 Accepts public input for the FY 2018-19 One-Year Action Plan; 
 Closes the Public Hearing; and 
 Allocates funds to projects and programs that will be funded 

from the FY 2018-19 Community Development Block Grant (CDBG) 
and HOME grant programs. 
 

 

ADJOURNMENT:  The Adjourned Regular Joint Meeting of the El Cajon City 

Council/El Cajon Housing Authority/Successor Agency to the El Cajon 
Redevelopment Agency held this 27th day of February 2018, is adjourned to 
Tuesday, March 13, 2018, at 3:00 p.m. 



 

Upcoming Events in El Cajon - City Council Meeting for February 27, 2018 
 

 

Firefighters “Give Burns the Boot” Drive – Thursday, March 1, 6 a.m. – 10 a.m. 

Firefighters from Heartland Fire & Rescue in El Cajon will be collecting donations on E. Main Street at 

Greenfield Drive near Interstate 8.  Funds benefit the Burn Institute for burn survivor support 

programs. Donations in any amount are appreciated!   

 

RUN EC’s St. Patrick’s Day Half Marathon - Sunday, March 4, 6:15 a.m. 

Register now for the St. Patrick’s Day Half Marathon, 5K Run/Walk, Green Mile, and Tribes & Clans 

competition.  The marathon begins at 198 West Main Street, in Downtown El Cajon, next to the El 

Cajon Arch. Funds raised will benefit several East County charities. Visit www.stpatricksdayhalf.com 

for more information, to register or to volunteer. The marathon is hosted by the Run East County 

Foundation. 
 

Daylight Saving Time Begins – Sunday, March 11  

It’s time to “spring forward” and turn clocks ahead one hour at 2:00 a.m. Sunday morning. It’s also a 

great opportunity to check and replace the batteries in your smoke and carbon monoxide (CO) alarms 

in your home and/or business. Visit www.heartlandfire.org for safety tips! 
 

Arbor Day Celebration - Saturday, March 24, 8 a.m. 

Join the City of El Cajon as it celebrates the 21st year of receiving the Tree City USA award and the 

29th Annual Arbor Day ceremony. The event will be held at Kennedy Park, 1675 E. Madison Avenue.  

To volunteer, please call (619) 441-1658. 
 

5th Annual America on Main Street - Saturday, May 19, 2 p.m. to 9 p.m. 

This free community event celebrates Diversity in America with live entertainment, rides, crafts, and 

food!  A Naturalization Ceremony will be held at 1:30 p.m.  For details, visit 

www.AmericaOnMainStreet.org.  
 

 

Youth of the Year Nomination Forms Now Being Accepted - Deadline is March 22 

The City of El Cajon Teen Coalition presents a “Youth of the Year” Award to recognize those youth 

who go above and beyond in serving their community. One middle school and one high school 

student will be selected. Youth will be awarded for community service accomplished between January 

1, 2017 and December 31, 2017.  Applications are available on the City’s website at 

www.cityofelcajon.us, or can be requested by calling (619) 441-1678.  
 

El Cajon Recreation Guide Winter 2018 - now available!  

The City offers a wide variety of classes, camps, and sports for every member of the family!  Register 

for recreation programs in person at the City recreation centers or online at www.elcajonrec.org. For 

information, call (619) 441-1754. 
 

General Information: 
 
 

City Hall Closed on Alternate Fridays - Next closure on Friday, March 9 

For a full calendar of City Hall office hours, visit www.cityofelcajon.us.      
 

City Council Meeting – Tuesday, March 13, 3 p.m. and 7 p.m. (as needed) 

Meetings are held on the second and fourth Tuesday of the month as needed in the Council 

Chamber, at 200 Civic Center Way. For information, and to view the full agenda, visit 

www.cityofelcajon.us.    
 

Stay Informed on City Events, Services & Meetings - Visit the City of El Cajon’s website at 

www.cityofelcajon.us.  Register for the “E-NOTIFICATION.” 

http://www.stpatricksdayhalf.com/
http://www.heartlandfire.org/
http://www.americaonmainstreet.org/
http://www.cityofelcajon.us/
http://www.elcajonrec.org/
http://www.cityofelcajon.us/
http://www.cityofelcajon.us/
http://www.cityofelcajon.us/


DRAFT MINUTES

JOINT MEETING OF THE
EL CAJON CITY COUNCIL/HOUSING
AUTHORITY/SUCCESSOR AGENCY
TO THE REDEVELOPMENT AGENCY

MINUTES

1.1
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CITY OF EL CAJON
EL CAJON, CALIFORNIA

February 13,2018

A Regular Joint Meeting of the EI Cajon City Council! usi g A ority/Successor
Agency to the Redevelopment Agency of the C' of EI '0, California held
Tuesday, February 13, 2018, was called to order y yorICh ir Bill Wells at 3:00
p.m., in the Council Chambers, 200 Civic e ter W y, Cajon, C lifornia.

~o Ie, K I sho and McClellan
Non

n rick
Wells
Aguirre, City Clerk/Secretary
Foley, City Attorney/General Counsel
Mitchell, Assistant City Manager
Williford, City Manager/Executive Director

ROLL CALL

Mayor Wells invited Alyssa Holgin, Mayoral Candidate for Rancho San Diego
Elementary Jr. Achievement Biztown, to lead the PLEDGE OF ALLEGIANCE
and a MOMENT OF SILENCE. (The Courts have concluded that sectarian prayer
as part of City Council Meetings is not permitted under the Constitution).

POSTINGS: The City Clerk posted Orders of Adjournment of the January 23, 2018,
meeting and the Agenda of the February 13, 2018, meetings in accordance with
State Law and Council/Authority/Successor Agency to the Redevelopment Agency
Policy.

Joint Meeting: EI Cajon City Council/Housing Authority/
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PRESENTATIONS:

CD EI Cajon Teen Coalition

Councilmember McClellan invited the students in the audience to introduce
themselves to Council.

CD Fletcher Hills Recreation Center - Award

AGENDA CHANGES: None

CONSENT ITEMS: (1.1 - 1.8)

City Attorney Foley stated that a corrected version for Item 1.6, was presented to
Council, with an amount change from $76,000.00 to $76,200.00.

1.1 MINUTES OF CITY COUNCILIREDEVELO ~I::;I~IUY MEETINGS

I\IIQ,~'g of t e EI Cajon City
the EI Caj Redevelopment

arrart~s ub i d by the Finance Department.

F REUING BY TITLE AND WAIVER OF READING IN FULL
CES ON AGENDA

Approve Minutes of the January 2 ,
Council/Housing Authority/Sue ssor
Agency.

1.2

1.3

Approve the reading by title and waive the reading in full of all Ordinances on the
Agenda.

Joint Meeting: EI Cajon City Council/Housing Authority/
Successor Agency to the Redevelopment Agency - 20 -
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CONSENT ITEMS: (Continued)

1.4 RESOLUTIONS: APPROVAL OF PLANS AND SPECIFICATIONS FOR
STREET RESURFACING/PAVEMENT PRESERVATION 2018, JOB
NO. PW3622, BID NO. 029-18
(Report: Dirk Epperson, Director of Public Works)

Adopts RESOLUTION NO. 005-18 to Approve Plans and Specifications for Street
Resurfacing Pavement Preservation 2018, PW3622, Bid No. 029-18; and
RESOLUTION NO. 006-18 to Direct a Notice Inviting Sealed Bids to be opened on
March 15, 2018.

1.5 RESOLUTION: AWARD OF BID NO. 026-18 - BMW POLICE
MOTORCYCLE (Report: Nahid Razi, Purchasing Agent)

Adopts RESOLUTION NO. 007-18 to awarding the 'd to the ole responsive,
responsible bidder, Powersports Unlimited, In., db~: Motorcycles of
Escondido, in the amount of $26,767.86.

PLAN FOR RE-

RECOMMEND

ED Re-alloc t $ 6,2 . 0 in available unallocated Community Development
Block G ant ( DBG) funds to Project PK3582/C0923, Stoney's Neighborhood
Park 1m r ements; and

e Appropriates $76,200.00 of CDBG funding to Parks Capital Improvement
Project PK3582 Stoney's Neighborhood Park Improvements.

DISCUSSION

Bonnie Price stated that the budget sent from the President's office to Congress,
eliminates Community Development Block Grant funding, and that the City would
have to be diligent in order to get funding for projects.

Joint Meeting: EI Cajon City Council/Housing Authority/
Successor Agency to the Redevelopment Agency - 21 -
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atrick's Day Half

CONSENT ITEMS: (Continued)

1.7 APPROVE CONTRACT CHANGE ORDER FOR PW3575 ADA
PEDESTRIAN CURB RAMP AND SIDEWALKS 2017 PROJECT, BID NO.
018-18
(Report: Yazmin Arellano, Deputy Director of Public Works/City
Engineer)

Approves the Contract Change Order for PW3575 ADA Pedestrian Curb Ramp and
Sidewalks 2017 Project, Bid No. 018-18, in the amount of $60,603.50 for Crest
Equipment, Inc., for construction and installation of ADA pedestrian curb ramps and
related concrete surface improvements. The existing contract amount with Crest
Equipment, Inc., is $213,699.35, and the revised contract amount, if approved,
would be $274,302.85.

1.8 COMMUNITY EVENT IN THE RIGHT-OF-WAY - Run
(Report: Frank Carson, Director of Recreatio

Approves the use of the public right-of-w
Marathon/5K.

MOTION BY McCL!E49'" ' SE ~ BY K NDRICK. 0 APPROVE
Consen em 1.1 0 j!)J.

MOTUVRR1 BY UNANIMOUS VOTE.

PUBLIC COM J):
Stanley Sexto oke about an incident with AMR Ambulance service, which he
considered dangerous. City Manager Williford stated he would investigate the
incident with the help of Fire Chief Stowell, and make a report to the City Council.

Jim Cirigliano, resident of Villa Novia Mobile Home Park shared a handout with
City Council, which included the EI Cajon Municipal Code, Mobile Home Rent
Mediation chapter, and a consumer price index statistics from the U.S. Department
of Labor.

Debbrah Reeves, resident of Villa Novia, expressed her concern for the way the
park management raises their rent space fees.

Joint Meeting: EI Cajon City Council/Housing Authority/
Successor Agency to the Redevelopment Agency - 22 -
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PUBLIC COMMENT: (Continued)

Jenelle Pickett, resident of Villa Novia, protested the injustice to the senior
residents by way of unfair rent increase.

Linda Munsch stated that seniors are living on a lim ited income, and that at the
continued rate increase they would not be able to afford living at the mobile home
park.

Wendy Morris, Administrator of Sophie's Art Gallery, invited Council to view the
Bowling Pin Exhibit currently at City Hall, and she introduced two (2) artists of the
exhibit, Terry Ash and Andrea Sheldon. Ms. Morris also introduced Tracy Kale,
event coordinator for Parkway Bowl and Rachel Lynch, Director of sales for the
Marriott Hotel, and St. Madeleine Sophie's CEO, Debra Emerson.

Larry Schulte shared that the lot where the new Kaiser building i
maintenance, as it has become a homeless camp. He stated
to pay the sewer online needs an update for be
Mr. Schulte thanked the City Council for the w r
Mayor Wells directed staff to contact Mr Schult
been contacted for cleanup, and regardin t e web it

Carol Chuhna supports th
to adopt regulations to prot

Bonnie Price

Margaret Carlson spoke to advocate the need of a full service hospital in the East
County. She stated she would like to see the Friendship Festival as part of the
City's events once again, and she would like to see a program that trains citizens to
help the city during a local crisis.

Mark Lane thanked Council for rescinding the ban on food sharing. He thanked
Councilmember Goble for reaching out to him and spending time sharing ideas. He
asked that the City Council and City Attorney to consider changing the charges on
the 12 people arrested for feeding the homeless. Mr. Lane made disapproving
comments against Councilmember Kalasho.

Joint Meeting: EI Cajon City Council/Housing Authority/
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PUBLIC COMMENT: (Continued)

Ever Parmely stated she was one of the twelve people arrested for feeding the
homeless, she asked that charges against her and the other people be dropped by
the City.

Shane Parmely stated that arresting homeless people and releasing them onto
another city seems to be the way to remove them from EI Cajon. She added that
high rent will make it even more of a challenge for people to afford a home to live in.
Ms. Parmely thanked Councilmember Goble for his time and ideas to solve some
of the local problems.

Jeanine Schmidt spoke about the homeless count in the County of San Diego, and
how it justifies rent increases.

2. WRITTEN COMMUNICATIONS: None

3. PUBLIC HEARINGS: None

4.

4.1

DISCUSSION

STORM DRAIN

Director of Public Works, Dirk Epperson, provided detailed information on
the Item.

MOTION BY McCLELLAN, SECOND BY KENDRICK, to ADOPT
RESOLUTION NO. 008-18 to award the bid to the sole responsive,
responsible bidder, Burtech Pipeline, Inc., in the amount of
$2,627,759.00 for the base bid and Additive Alternate No.3.

MOTION CARRIED BY UNANIMOUS VOTE.
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Recess called at 4:31 p.m.

Meeting called back to order at 4:36 p.m.

5. COMMISSION REPORTS: None

6. ACTIVITIES REPORTS OF MAYOR WELLS/COMMENTS

SANDAG (San Diego Association of Governments); League of California Cities, San
Diego Division; Heartland Fire Training JPA - Alternate; Indian Gaming Local
Community Benefit Committee. LAFCO*

6.1 Council Activities Report/Comments

REPORT AS STATED.

6.2 LEGISLATIVE REPORT - No Report

ACTIVITIES REPORTS OF COUNCILME

7.

REPOR

8. COUNC LME BER BOB MCCLELLAN

MTS (Metropo itan Transit System Board); Harry Griffen Park Joint Steering
Committee; Heartland Communications JPA - Alternate.

8.1 Council Activities Report/Comments

REPORT AS STATED.
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ACTIVITIES REPORTS OF COUNCILMEMBERS: (Continued)

9. COUNCILMEMBER BEN KALASHO

East County Economic Development Council Alternate; METRO
CommissionlWastewater JPA; Indian Gaming Local Community Benefit Committee
- Alternate.

9.1 Council Activities Report/Comments

REPORT AS STATED.

9.2 PROCLAMATION HONORING THE EL CAJON POLICE DEPARTMENT

RECOMMENDATION: That the City Council place on its next agenda a
proclamation honoring our Police Department for its outstandin service to the
community.

DISCUSSION

Councilmember Kalasho recommends aR roving th
Cajon Police Department for their particip ti n duri g

DISCUSSION

Mayor Wells stated he would be voting No on the Item, because he was
uncomfortable with continuing to politize the situation.

Mayor Pro Tem Kendrick stated that he believed this was a political maneuver. He
added that out of respect for the people who stood against the food sharing ban, he
would not support this Item.

Councilmember McClellan spoke in support of the comments made by
Mayor Wells.
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ACTIVITIES REPORTS OF COUNCllMEMBERS: (Item 9.2 - Continued)

Councilmember Goble shared that his opinion was that, this was just a
recommendation to add to the next agenda. He added that he reserved his
judgement on the proclamation, pending the wording, to see if in fact this was a
political move or otherwise.

MOTION FAilED BY A 2 - 3 VOTE
KENDRICK, McCLEllAN, WEllS - NO.

10. COUNCllMEMBER STEVE GOBLE

SANDAG - Alternate; SANDAG Public Safety Committee - Alternate; Chamber of
Commerce - Government Affairs; MTS (Metropolitan Transit System Board) ­
Alternate; East County Economic Development Ceil; METRO
CommissionlWastewater JPA - Alternate.

10.1 Council Activities Report/Comments

ADDRESSINGEFFOR

REPORT AS STATED.

10.2 ENHANCEMENTS
HOMEl SN SS

RECOMMEND fIN Th t re City u . place on a future meeting agenda a
discussion, an n elev n jac ion, the ways to make the public, including
people experie c n homel s n s , more aware of the help available to people who
are homeless, n I tli g th 'ty's own efforts.

DISCUSSION

Councilmember Goble stated that he would like for the signs posted throughout the
City to have additional information for those seeking help. He encouraged the City
Council to join forces with the East County Homeless Task Force (ECHTF) to
promote bracelets, and other information, including the mobile device application.

Mayor Wells spoke in support of adding a Report to a future agenda.

Harold Brown thanked everyone who has worked on coming up with a solution to
help people experiencing homelessness. He added that he does not see anything
wrong with the currents signs posted throughout the City.
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ACTIVITIES REPORTS OF COUNCILMEMBERS: (Item 10.2 • Continued)

Councilmember McClellan suggested including the ECHTF in future discussions to
get their input on the issue.

Lorraine Leighten spoke about comments made by Councilmember Kalasho on
the Reader Publication.

Eric Lund, President of the San Diego East County Chamber of Commerce and
Acting Director for the East County Homeless Task Force. He shared an update for
the EConnect Application. And he introduced Mark Ostrosky who spoke about the
information that can be reached through the EConnect App.

Cathy Zeman, representing the Downtown EI Cajon Business Partners, praised the
City Council on the compassionate ways they have addressed the homeless issue
in the City.

Assistant City
s installed about

of verything theLocal Business Owner, Leland Mench, spoke in supp
City Council is doing to help the homeless population.

In response to a question by Coune' memb r
Manager Mitchell stated that by using P Ii e stati ti
25 signs.

Mayor Pro Tern Kendric sMe that hAh s sp k n with 10 business owners
and that they s po the a tilBitn andli J-Ji9 s.

Mark Lane st t~th t mrs rvice re quired for the homeless to prevent
panhandling. a ded t at e as ommitment to Councilmember Goble for
financial suppo or a ditio a s'g if required.

Shane Parmel sta d that more help is needed for the homeless population. She
stated that mor meless representation is needed in the Homeless Task Force.

MOTION BY GOBLE, SECOND BY WELLS, to PLACE on a future
meeting agenda a discussion, and any relevant action, on the ways
to make the public, including people experiencing homelessness,
more aware of the help available to people who are homeless,
including the City's own efforts.

MOTION CARRIED BY UNANIMOUS VOTE.
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11. JOINT COUNCILMEMBER REPORTS: None

12. GENERAL INFORMATION ITEMS FOR DISCUSSION: None

13. ORDINANCES: FIRST READING - None

14. ORDINANCES: SECOND READING AND ADOPTION - None

15. CLOSED SESSIONS: None

Adjournment: Mayor Wells adjourned the Regular Joint Me . g of the City
Council/Housing Authority/Successor Agency to the Re velo ment Agency
held this 13th day of February 2018, at 5: 11 p.m T esd ,February 13,
2018, at 7:00 p.m.

ary
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JOINT MEETING OF THE
EL CAJON C,ITY COUNCIL/HOUSING
AUTHORITY/SUCCESSOR AGENCY
TO THE REDEVELOPMENT AGENCY

MINUTES

CITY OF EL CAJON
EL CAJON, CALIFORNIA

February 13,2018

An Adjourned Regular Joint Meeting o~ th .! Council/Housing
Authority/Successor Agency to the Redevelopmen ncy of h City of EI Cajon,
California, held Tuesday, February 13, 2 18 was c II [0 orde b Mayor/Chair Bill
Wells at 7:00 p.m., in the Council Ch mb rs, 2 0 Ci ic Ce te Way, EI Cajon,
California. This meeting w. adj urned fIT: the d' urned R g lar Joint Meeting
held at 3:00 p.m., Tuesda Mbr ary 3 2 18, Y rder of t City Council and
Redevelopmen ge cy. LJ
ROLL CA

Goble, Kalasho and McClellan
None
Kendrick
Wells
Aguirre, City Clerk/Secretary
Foley, City Attorney/General Counsel
Mitchell, Assistant City Manager
Williford, City Manager/Executive Director

PLEDGE OF ALLEGIANCE TO FLAG and MOMENT OF SILENCE.
(The Courts have concluded that sectarian prayer as part of City Council meetings is
not permitted under the Constitution)
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AGENDA CHANGES: None

PUBLIC COMMENT: None

PUBLIC HEARINGS:

100 INTERVIEWS FOR COMMISSION VACANCIES
(Report: Angela Aguirre, City Clerk)

RECOMMENDATION: That the City Council

• Conducts intetviews for one (1) seat on the Personnel Commission and
one (1) seat on the Planning Commission, and appoint plicants to
setve appropriate terms;

• Continues to accept applications for an av i1abla sea
Commission until filled, as no appli tions w

Plannin

1.

2. Hum

3. Pavel Consuegra

4. Vickie Fageol

5. Sherri Johnston

6. Robert Pennoyer

7. James Queenan

8. Janet Reaume

9. Anthony Sottile (Incumbent)
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INTERVIEWS FOR COMMISSION VACANCIES (Item 100 - Continued)

DISCUSSION

Mayor Wells provided instructions for the interview process. Interviews ensued for
each of the Commission vacancies.

Personnel Commission Applicant:

1. Richard Nasif (Incumbent)

MOTION BY McCLELLAN, SECOND BY GOBLE, to RE-APPOINT
Richard Nasif to the Personnel Commission for a term to expire
January 31, 2022.

MOTION CARRIED BY UN IMO S VOTE.

Anthony Sottile (Incumbent)

. re not p esent, and would

the

nsuegra

Sherri Johnston

Robert Pennoyer

James Queenan

1. Humbe

2.

3.

4.

5.

6.

Mayor Wells announced that t
not be called upon:

Planning Commission Applicants:
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INTERVIEWS FOR COMMISSION VACANCIES (Item 100 - Continued)

MOTION BY KENDRICK, SECOND BY McCLELLAN, to RE-APPOINT
Anthony Sottile to the Planning Commission for a term to expire
January 31, 2022.

MOTION CARRIED BY A 3 - 2 VOTE
GOBLE, KALASHO - NO.

ADJOURNMENT: Mayor Wells adjourned the Adjourned Regular Joint Meeting
of the City Council/Housing Authority/Successor Agency to the
Redevelopment Agency held this 13th day of February 2018, at 7:44 p.m. to
Tuesday, February 27,2018, at 3:00 p.m.
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1.3

APPROVAL OF READING BY TITLE AND WAIVER OF READING
OF ORDINANCES ON THIS AGENDA,

The City Council waives the reading of the full text of every ordinance contained
in this agenda and approves the reading of the ordinance title only.
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TO:

FROM:

Mayor Wells, Mayor Pro Tern Kendrick,
Councilrnernbers Goble, Kalasho and McClellan

Nahid Razi, Purchasing Agent

MEETING: Feb. 27, 2018

ITEM NO:--:..;1.~4__

Tbe Valley ojOppol'tltllit)'

SUBJECT: Award ofRFP No. 022-18, EI Cajon Systemic Safety Analysis Report

RECOMMENDATION: That the City Council adopts the next resolution in order to
enter into an agreement for vehicle collision safety analysis services with Chen Ryan
Associates, Inc. in the not-to-exceed amount of $67,260.00 for a six-month term.

BACKGROUND: On June 27, 2017, the City Council approved a vehicle crash history
analysis to assist in prioritizing roadway safety needs and deploying proactive safety
countermeasures within the City limits as part of the Fiscal Year 2017-2018 budget. In
2016, the City obtained the California Department of Transportation's Strategic Highway
Safety Plan grant. The grant was a statewide data-driven traffic safety plan with the goal
of reducing traffic accident fatalities and serious injuries on all public roads in coordination
with federal, state, local, and private sector safety stakeholders.

As stated in the specifications, consultants had the opportunity to submit a proposal to
develop a Systemic Safety Analysis Report to identify, evaluate, and address universal issues
throughout the network, high-incident locations, and corridors that may benefit from low
cost safety improvements. The request for proposal was posted on the City's website and six
responses were received and opened at 5:00 p.m. on January 3, 2018.

The proposals were evaluated by a selection committee consisting of City staff to ensure all
minimum requirements specified in the Request for Proposal were met. Mter thorough
evaluations, Chen Ryan Associates, Inc., was selected as the vendor that best met the City's
requirements for the Systemic Safety Analysis Report. The attached memorandum details
the evaluation and selection process.

FISCAL IMPACT: The fiscal impact of this project is $67,260.00. Funds are available for
this project in the Highway Safety Improvement Program Grant (HS036).

PREPARED BY:

r~&~.
~hidRazil 0

PURCHASING AGENT

REVIEWED BY:

Dirk Epp rson
DIRECTOR OF
PUBLIC WORKS

APPROVED BY:

Dug as Williford
CITY MANAGER



CITY OF EL CAJON

The Valley oJ6pportunity

MEMORANDUM

DATE:

TO:

FROM:

February 14,2018

Nahid Razi, Purchasing Agent

Yazmin Arellano, Deputy Director of Public Works/City Engineer

SUBJECT: RECOMMENDATION TO AWARD- EI Cajon Systemic Safety Analysis
Report, Bid No. 022-18

A total of six (6) proposals were received on January 3,2018, for the above referenced
project. The selection committee independently reviewed the proposals in conformance
with the guidelines in Chapter 10, "Consultant Selection" of the California Department of
Transportation (Caltrans) Local Assistance Procedures Manual and the Consultant
Procurement Manual of the Caltrans Office of Policy Development and Quality Assurance.
The selection committee independently scored each proposal on the evaluation form that
was included in RFP No. 022-18. The proposal evaluation form is based on a weighted
scale with criteria including: 1) Overall Quality and Completeness of the Proposal, 2)
Consultant's Experience, 3) Quality of Staff, 4) Innovation of Work, 5) Familiarity of State
and Federal Procedures, 6) Financial Responsibility of Company, and 7) Technical Ability
of Consultant with a total possible of score of 300 points or (100 points per each evaluator).

The weighted scores from the selection committee resulted in the following rankings:

Consultant Mleiahted Score

Chen Ryan Associates 241.00
STC Traffic, Incorporated 212.75
Kimley-Horn & Associates 210.75
KOA Corporation 209.25
Fehr & Peers 206.50
LG2WB (LLG) Engineers 161.00



February 14, 2018
Memorandum
Page 2 of 2

Recommendation
The selection committee concluded that the contract be should awarded to the most
qualified proposer Chen Ryan Associates (San Diego, CA). Chen Ryan Associates scored
the highest in all of the categories listed in the proposal evaluation criteria form with a well­
defined scope of work, project organization, community outreach strategy, high quality of
staff, performance on similar projects with other cities, and understanding of the City's
needs.

This project is a State-funded grant that is administered by Caltrans. Per the guidelines
listed in Chapter 10, "Consultant Selection", the local agency (City of EI Cajon) must submit
Exhibit 1O-C, Architectural & Engineering Consultant Contract Reviewer Checklist to
Caltrans Office of Policy Development and Quality Assurance for review and approval prior
to award of the contract. The City received notification of approval of Exhibit 10-C on
January 30, 2018.

State grant funds in the amount of $67,500.00 is available for the project and Chen Ryan
Associates' cost proposal is $67,260.00. A ten percent (10%) match is required for the
project that will be paid for with "in-kind" staff time for a project total of $75,000.00. The
project will be completed in approximately six (6) months after the notice-to-proceed is
issued. Funds for fiscal year 2017-18 are available for this contract in budget activity
account 552900-8395 (Professional-Technical Services) and 552900-8336 (Internal
Engineering). Please place this item on the City Council Agenda for February 27,2018.

Sincerely,



RESOLUTION NO. ---.:1§.

RESOLUTION AWARDING REQUEST FOR PROPOSALS FOR
EL CAJON SYSTEMIC SAFETY ANALYSIS REPORT

(RFP No. 022-18)

WHEREAS, on June 27, 2017, the City Council approved an analysis of vehicle
crash history to assist in prioritizing roadway safety needs and deploying proactive
safety countermeasures (the "Project") within the City of EI Cajon (the "City") limits as
part of the Fiscal Year 2017-2018 budget; and

WHEREAS, in 2016, the City obtained the California Department of
Transportation's Strategic Highway Safety Plan grant, which is a state-wide data-driven
traffic safety plan with the goal of reducing traffic accident fatalities and serious injuries
on all public roads, in coordination with federal, state, local, and private sector safety
stakeholders; and

WHEREAS, the Request for Proposals (the "RFpII
) specifications provided

consultants the opportunity to submit proposals to develop a Systemic Safety Analysis
Report to identify, evaluate, and address universal issues throughout the network, high­
incident locations, and corridors that may benefit from low-cost safety improvements;
and

WHEREAS, the RFP was posted on the City's website, and six (6) responses
were received and opened at 5:00 p.m. on January 3, 2018; and

WHEREAS, after thorough review and evaluation of the responses by a selection
committee consisting of City staff to ensure all minimum requirements specified in the
RFP were met, it was determined that Chen Ryan Associates, Inc. was the vendor that
best met the City's requirements for the Project; and

WHEREAS, the Purchasing Division, in concurrence with the Director of Public
Works, recommends award of the RFP to Chen Ryan Associates, Inc.; and

WHEREAS, the City Council believes it to be in the best interests of the City to
award the RFP to Chen Ryan Associates, Inc., as recommended by the Purchasing
Division.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF EL CAJON AS FOLLOWS:

1.
Council.

The above recitals are true and correct, and are the findings of the City

Page 1 of 2, Resolution No. _-18



2. The City Council hereby awards the Request for Proposals For EI Cajon
Systemic Safety Analysis Report to:

Chen Ryan Associates, Inc.

in the not-to-exceed amount of $67,260.00 for a six-month term.

3. The Mayor and City Clerk are authorized and directed to execute an
agreement for said Project on behalf of the City of EI Cajon.

02/27/18 (Item 1.4)

RFP 022·18 - EC Systemic Safety Analysis Report awd 022118

Page 2 of 2, Resolution No. _-18
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MEETING: Feb. 27, 2018

ITEM NO:__1_.5__

TO:

FROM:

Mayor Wells, Mayor Pro Tern Kendrick,
Councilrnernbers Goble, Kalasho and McClellan

Nahid Razi, Purchasing Agent

Tbe ValleYojOPpO/'I/lIlity
. .
~ tC'
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SUBJECT: Award of Bid No. 024-18, Street Light Transit Facility
Improvements

RECOMMENDATION: That the City Council adopts the next resolution in order
awarding the bid to the lowest responsive, responsible bidder, LNR Engineering &
Construction, Inc., in the amount of $68,950.00.

BACKGROUND: On November 14, 2017, the City Council approved the plans and
specifications for the installation of six new public street light standards with light­
emitting diode (LED) luminaires on Marshall Avenue between Palm Avenue and EI Cajon
Boulevard adjacent to the EI Cajon Transit Center (ECTC). Five responses were received
and opened at 2:00 p.m. on January 22, 2018.

The Purchasing Division, in concurrence with the Director of Public Works, recommends
awar<J. of the bid to the lowest responsive, responsible bidder, LNR Engineering &
Construction, Inc., in the amount of $68,950.00. The summary of bids is attached and
complete proposals are on file in the Purchasing Division.

FISCAL IMPACT: The fiscal impact of this project is $68,950.00. Sufficient funds are
available for this project in the Transportation Development Act, Article 4 Funds (213000).

PREPARED BY:

PURCHASING AGENT

REVIEWED BY:

~~Dirk EpP; son
DIRECTOR OF
PUBLIC WORKS

APPROVED BY:

~ ~-".
Douglas Wiiffiif~
CITY MANAGER



BID SUMMARY - BID NO. 024-18

BIDDER

LNR Engineering & Consulting, Inc. (El Cajon, CA)

CTE, Inc. (El Cajon, CA)

HMS Construction, Inc. (Vista, CA)

Traffic Loops Crackfilling, Inc. (Anaheim, CA)

Lekos Electric, Inc. (El Cajon, CA)

ENGINEER'S ESTIMATE

* RECOMMEND AWARD

BASE BID AMOUNT

$68,950.00*

$79,780.00

$89,027.00

$99,100.00

$102,040.00

$70,000.00



RESOLUTION NO. -----=.1.§

RESOLUTION AWARDING BID FOR
STREET LIGHT TRANSIT FACILITY IMPROVEMENTS

(Bid No. 024-18)

WHEREAS, on November 14, 2017, the City Council approved the plans and
specifications for the Street Light Transit Facility Improvements project (the "Project") in
the City of EI Cajon (the "City"), to install six (6) new public street light standards with
light-emitting diode ("LED") luminaires on Marshall Avenue between Palm Avenue and
EI Cajon Boulevard adjacent to the EI Cajon Transit Center ("ECTC"); and

WHEREAS, on December 7, 2017, an Invitation to Bid was published on
PlanetBids on the City's website; and

WHEREAS, five (5) responses to the Invitation to Bid were received and publicly
opened at 2:00 p.m. on January 22, 2018; and

WHEREAS, the Purchasing Division, in concurrence with the Director of Public
Works, recommends award of the bid to the lowest responsive, responsible bidder; and

WHEREAS, the City Council believes it to be in the best interests of the City to
award the contract to the lowest responsive, responsible bidder as recommended by the
Purchasing Division.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF EL CAJON AS FOLLOWS:

1. The City Council does hereby reject all other bids and proposals except
that herein mentioned, and awards the bid for the Street Light Transit Facility
Improvements project to:

LNR Engineering & Construction, Inc.

in the amount of $68,950.00.

2. The Mayor and City Clerk are authorized and directed to execute a
contract for said project on behalf of the City of EI Cajon.

02/27/18 (Item 1.5)

Bid 024-18 - Street Light Transit Facility Improv (LNR Engineering) 022218

Page 1 of 2, Resolution No. _-18
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MEETING: Feb. 27, 2018

ITEM N0:---:;..;;1...;;;.-.6__

TO:

FROM:

Mayor Wells, Mayor Pro Tern Kendrick,
Councilmembers Goble, Kalasho and McClellan

Nahid Razi, Purchasing Agent

Tbe ValleyojOpp0l'tllllity

SUBJECT: Award of Bid No. 014-18, ADA Pedestrian Curb Ramps & Sidewalks
2018

RECOMMENDATION: That the City Council adopts the next resolution in order
awarding the bid to the lowest responsive, responsible bidder, Tri-Group Construction &
Development, Inc., in the amount of $147,056.00 for the base bid and Additive Alternate
No. 1.

BACKGROUND: On December 12, 2017, the City Council approved the plans and
specifications for the installation of new pedestrian curb ramps and sidewalk repairs. The
project locations were identified by the City Traffic Engineer based on the recommendations
of the Americans with Disabilities Act (ADA) Transition Plan. Ten responses were received
and opened at 2:00 p.m. on January 30, 2018.

The California Public Contract Code allows the City to specify which award method will be
utilized to determine the lowest bid. In accordance with the bid specifications, the lowest bid
shall be determined by the lowest base bid plus the sum of additive alternates. This language
does not preclude the City from adding or deducting any additive items after the lowest
responsible bidder has been determined; therefore, Additive Alternate No.1 (Prescott Avenue
and Lindell Avenue) shall be included in the award.

The Purchasing Division, in concurrence with the Director of Public Works, recommends
award of the bid to the lowest responsive, responsible. bidder, Tri-Group Construction &
Development, Inc., in the amount of $147,056.00 (base bid of $73,740.00 and Additive
Alternate No.1 of $73,316.00). The summary of bids is attached and complete proposals are
on file in the Purchasing Division.

FISCAL IMPACT: The fiscal impact of this project is $147,056.00. Sufficient funds are
available for this project in the Public Works Transportation Capital Improvement Program
(PW3594).

PREPARED BY:

(~~~.
NidRazi \
PURCHASINcr AGENT

REVIEWED BY: APPROVED BY:

Douglas Willifo/d
CITY MANAGER



BID SUMMARY - BID NO. 014-18

BIDDER BASE BID ADD. ALT. TOTAL OF BASE

NO.1 BID AND ADD.

ALT. NO.1

Tri-Group Construction & Development, Inc. (San Diego, CA) $73,740.00 $73,316.00 $147,056.00*

LC Paving & Sealing, Inc. (San Marcos, CA) $71,848.50 $82,160.00 $154,008.50

Toro Engineering (Poway, CA) $72,363.09 $100,353.62 $172,716.71

Miramar General Engineering (San Diego, CA) $74,610.00 $98,846.00 $173,456.00

Portillo Concrete, Inc. (Lemon Grove, CA) $80,115.00 $95,257.00 $175,372.00

New Century Construction, Inc. (Lakeside, CA) $108,700.00 $85,190.00 $193,890.00

Victor Concrete, Inc. (Riverside, CA) $87,600.00 $122,000.00 $209,600.00

Ramona Paving & Construction Corporation (Ramona, CA) $119,515.50 $129,821.00 $249,336.50

Blue Pacific Engineering & Construction (San Diego, CA) $134,850.00 $123,050.00 $257,900.00

PAL General Engineering, Inc. (San Diego, CA) $129,949.00 $147,494.00 $277,443.00

ENGINEER'S ESTIMATE

* RECOMMEND AWARD

$160,000.00



RESOLUTION NO. --=.1§

RESOLUTION AWARDING BID FOR
ADA PEDESTRIAN CURB RAMPS AND SIDEWALKS 2018 PROJECT

(Bid No. 014-18)

WHEREAS, on December 12, 2017, the City Council approved the plans and
specifications for the Pedestrian Curb Ramps and Sidewalks 2018 project (the
"Project") in the City of EI Cajon (the "City"), to install new pedestrian curb ramps and
sidewalk repairs at locations identified by the City Traffic Engineer based on
recommendations of the Americans with Disabilities Act (ADA) Transition Plan; and

WHEREAS, on December 21, 2017, an Invitation to Bid was published on
PlanetBids on the City's website and in the East County Gazette; and

WHEREAS, ten (10) responses to the Invitation to Bid were received and publicly
opened at 2:00 p.m. on January 30, 2018; and

WHEREAS, the California Public Contract Code allows the City to specify which
award method will be utilized to determine the lowest bid, and in accordance with the
bid specifications, the lowest bid shall be determined by the lowest base bid plus the
sum of all additive alternates; and

WHEREAS, the lowest base bid plus the sum of all additive alternates was
submitted by Tri-Group Construction & Development, Inc.; and

WHEREAS, after examination of the bids, it was determined that only Additive
Alternate NO.1 (Prescott Avenue and Lindell Avenue) should be included in the award;
and

WHEREAS, the Purchasing Division, in concurrence with the Director of Public
Works, recommends award of the bid, including only Additive Alternate No.1, to the
lowest responsive, responsible bidder; and

WHEREAS, the City Council believes it to be in the best interests of the City to
award the contract to the lowest responsive, responsible bidder as recommended by the
Purchasing Division.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF EL CAJON AS FOLLOWS:

1. The City Council does hereby reject all other bids and proposals except
that herein mentioned, and awards the bid for the Pedestrian Curb Ramps and
Sidewalks 2018 projectto:

Tri-Group Construction & Development, Inc.

in the amount of $147,056.00 (consisting of its base bid amount of $73,740.00 plus
Additive Alternate NO.1 in the amount of $73,316.00).

Page 1 of 2, Resolution No. _-18



2. The Mayor and City Clerk are authorized and directed to execute a
contract for said project on behalf of the City of EI Cajon.

02/27/18 (Item 1.6)

Bid 014-18 - Ped Curb Ramps & Sidewalks 2018 (Tri-Group Const & Dev) 022118

Page 2 of 2, Resolution No. _-18



Mayor Wells, Mayor Pro Tern Kendrick,
Councilrnernbers Goble, Kalasho and McClellan
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TO:

MEETING: Feb. 27,2018

ITEM NO:----'1=.7=_

The Valley QfOpportunity

FROM: Dirk Epperson, Director of Public Works

SUBJECT: Acceptance ofWells Park Fencing Rebid project, PK3603, Bid No.
010-18

RECOMMENDATION: That the City Council accepts the Wells Park Fencing Rebid
project, PK3603, Bid No. 010-18, and authorizes the City Clerk to record a Notice of
Completion and release the bonds in accordance with the contract terms.

BACKGROUND: On September 12, 2017, the contract for the Wells Park Fencing Rebid
project was awarded by City Council Resolution No. 078-17 to Ardmore Construction, Inc.
The scope of work for this project included a decomposed granite path for the Boys and
Girls Club of East County and ball field fencing.

This project was completed on January 26, 2018. Quantities and payments have been
finalized and there are no pending claims.

FISCAL IMPACT: This project was budgeted in Parks Projects (505000-PK3603) with
General Funds. The total construction contract expenditure on this project was $50,257.50.

Yaz '¥ Ar;eiIano
CIT ;ENGINEER/
DEPUTY DIRECTOR
OF PUBLIC WORKS

REVIEWED BY:

'"

APPROVED BY:

ouglas Willifor
CITY MANAGE
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ITEM NO: 1.8
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TO:

. FROM:

. .

Mayor Wells, Mayor Pro Tem Kendrick;
.Coullcilmelllbers·Goble, Kalasho and McClellan

Jeff Davis,Chief of Police

Tl.Je ValleyojOpportUllity

·~~o.~~~
''''POtate~' .

SUBJECT: Retirement/Relinquishment of Police Service Dog "Raico"

RECOMMENDATION: That the City Council takes the following action:
Retire and release $oleownership ofEI Cajon Police Service Dog "Raico" to Officer Michael
Murphy, his experienced and sole handler.

. BACKGROUND: "Raico"is an eightyear oldBelgianMalinoisthat waspurchased by the EI
Cajon Police Department and graduated the San Diego Sheriffs Departnient's Canine
Academy in· 2013. "Raico" later attended and.graduatedaNarcotics Detection Academy in
2015. Officer Murphy and "Raico" havebeenworking together as a Canine Team for the City
of El Cajon since completing the 2013 academy.

"Raico" has reached an age where it would be beneficial to retire him· as he has reached the
end ofhis productive years. Additionally, during a recent health assessment, "Raico" was
discovered to have arthritis inhis back and hip dysplasia.

Due to the fact that these dogs are highly trained in the art of detection and apprehension,
the .disposition of these dogs once retired is limited. The most favorable option is to allow
these dogs to live out theirremainingyears with their handler with whom they haveformed a
subservient bond. Officer Murphy has voluntarily requested that the sole ovxnership of EI
Cajon Police Service Dog "Raico" be transferred to him. "Raico" is no longer q.ualifiedor
suitable for duty andis, therefore,ofnovaluetotheCity. Officer Murphy agrees to sign an
appropriate hold harmless agreement and release of liahility to take ownership of "Raico".

FISCAL IMPACT: .
Estimated castJor a replacement canine is $16,000.00 and includes the Basic Handler
TrainingAcademy.

APPROVED BY:

'~w7J¥J
CITY MANAGER



Hold Harmless Agreement

1, Mike MurphY, HEREBY ACKNOWLEDGE that I have voluntarily requested that sole
ownership of the E1 Cajon Police Service Dog, Raico, be transferred to me. The dog is no longer
qualified or suitable for duty and is, therefore, ofno value to the City. I am an experienced police
dog handler and/or trainer and am personally familiar with the dog.

I AM AWARE THAT MY OWNERSHIP OF A TRAINED EX-POLICE DOG WILL
INCLUDE COMPLETE FINANCIAL RESPONSIBILITY FOR THE CARE OF SUCH DOG
AND MAY INVOLVE A RISK OF SERIOUS INJURY TO MYSELF AND/OR OTHERS. I
AM VOLUNTARILY REQUESTING SUCH OWNERSHIP WITH THE KNOWLEDGE OF
SUCH RESPONSIBILITY AND POTENTIAL DANGER INVOLVED AND HEREBY
AGREE TO ASSUME ANY AND ALL RISKS OF INJURY. ~

(please initial)

As LAWFUL CONSIDERAnON for sole ownership of the dog, I hereby agree to the
following:

1. I, my heirs, personal representative, next ofkin, spouse and assigns, will not make
a claim against, sue, attach the property of, or prosecute the City of EI Cajon for

injury or damage resulting from my ownership ofthe dog;

2. I agree to indemnify and hold the City ofEI Cajon, its officers, agents, and
employees from and against any and all claims, costs, suits, and damages,
including attomeys fees arising from or associated with my ownership of the dog;

3. Should either party become involved in litigation arising out ofthis Agreement, or
in the performance thereof, the Court, in such litigation or any separate suit, shall
award reasonable costs and expenses, including attorney's fees, to the prevailing
party;

4. Additionally, I agree to obtain and maintain personal liability (homeowner's)
insurance in the amount ofone hundred thousand dollars as long as I own the dog.

Witness

I HAVE CAREFULLY READ THIS AGREEMENT AND FULLY UNDERSTAND ITS
CONTENTS. I AM AWARE THAT THIS IS A RELEASE OF LIABILITY, AND A
CONTRACT BETWEEN MYSELF AND THE CITY OF EL CAJON, AND SIGN IT OF MY
OWN FREE WILL.

DATE: I~SI- Ii

1'1.J!1.,~ds ----z~
ewOwner

S.~



1""city"ci~~'D~t~"$t~:~p"'l
~ Kf:CEIVEO 'OffICE OF
~ CIT YCLERK 1

'I £L CAJON CA!

I '18'8 FEB 22 P ~; 0

I.. _.J

MEETING: 02/27/2018

ITEM NO: 1.9-...;.,,;,;....;.,,;,;.---

The Valle)'o/Opportllnit)'

TO:

FROM:

Mayor Wells, Mayor Pro Tern Kendrick,
Councilmembers Goble, Kalasho, and McClellan

Clay Schoen, Finance Director

SUBJECT: Fiscal Year 2017-18 Mid-Year Report and Five-Year Business Plan
Update

RECOMMENDATION: That the City Council:

1) Receives and accepts the Fiscal Year 2017-18 Mid-Year Report and
Five-Year Business Plan update;

2) Authorizes the proposed personnel changes detailed in this report;
3) Increases or modifies Fiscal Year 2017-18 appropriations in the net

amount of $1,476,411 for additional needs as detailed in this report;
and

4) Authorizes the proposed capital expenditures detailed in this report.

BACKGROUND: The City of EI Cajon prepares the Mid-Year Report and Five-Year
Business Plan Update as part of an overall financial planning and monitoring program.
Other major components of the program include the Annual Budget and the
Comprehensive Annual Financial Report. When viewed as a cycle, they represent long­
term planning, the implementation of that plan, and the execution and measurement
of that plan.

Mid-Year Report - This document is an opportunity to measure financial performance
at the midpoint of the fiscal year. Mid-year results are compared to both budgeted
amounts and previous year's results. This is also the basis for projecting year-end
results, as well as longer-term projections.

Five-Year Business Plan - This document is a long range financial plan intended to
clarify City goals and objectives. By forecasting five years, City decision makers can
easily see the long term impacts of their decisions, as well as provide time to prepare
for future challenges.

As part of this process, it is not uncommon to identify City Council actions, including
budget adjustments, which are needed for financial and/or operational circumstances
that have arisen since the Fiscal Year 2017-18 budget was developed last year. A brief
description of each such circumstance follows.



Personnel Adjustments
Three employee classification changes are proposed in this report to properly categorize and
compensate City staff for changes in work assignment since the adoption of the annual
budget in June, 2017. All changes represent job reclassifications, and do not change the
number of full-time equivalent employees and can be absorbed by current appropriations.
The following table details these proposed reclassifications.

Summary of Proposed Personnel Changes

Department Classification Add Classification Delete
Community Development Deputy Director Building Official/Fire Marshall
Community Development Assistant Planner Junior Planner
Fire Department Management Analyst Senior Management Analyst

Appropriation Adjustments
Each of the following items require an appropriation increase or modification and/or a
Capital Outlay authorization. Following the descriptions of each is a summary table of all
proposed budget adjustments.

City Monument Sign Project
Funding for the north City entrance sign on Cuyamaca Street that will include the Taylor
Guitar design and "Home of Taylor Guitars" message, which was conceptually approved by
the City Council in late 2016. This project would be funded by City Capital Improvement
Project Fund balance in an amount not to exceed $50,000. (Project number IFM3637.)

Road Maintenance and Rehabilitation Project
The Road Maintenance and Rehabilitation Act (SB1) provided additional funding for streets
and roads. As part of that act, a list of proposed projects was approved by the EI Cajon City
Council on October 10, 2017 (Item 1.4) before being submitted to the appropriate authority.
This list consisted of a single proposal, and was an expansion of an existing City project, the
Overlay Thoroughfares 2018 (PW3613).

This action would formally increase the appropriation of this additional funding, the related
interfund transfers, and increase the Overlay Thoroughfares 2018 (PW3613) project by the
estimated Fiscal Year 2018 revenue of $586,305.

Local Public Safety (Fire) Equipment
During the course of the fiscal year, two additional equipment needs were identified by the
Fire Department. The first is an ice maker for Station 7 (currently the only station without
an ice maker) in order to keep drinking water coolon emergency vehicles. The identified ice
maker is consistent with models installed in other stations, and the cost is estimated to total
$4,500.

The second is a station alerting device for Station 6. During implementation of the City's
new light duty response vehicle, the current equipment was found to be unable to properly



alert and dispatch the new equipment. The proposed device can also accommodate future
growth and changes and is estimated to cost $13,000. Both pieces ofequipment, if approved,
will be funded by Local Public Safety Fund balance.

Police Department Grant Equipment
In January 2017, the Police Department initiated the Homeless Outreach Team to work in
collaboration with County of San Diego Health and Human Services to provide resources to
the homeless population in the City of EI Cajon. Many of the homeless population utilize
the flood channels as a place of refuge and residence. Flood channels are narrow and, if
covered, have a low ceiling, and officers are unable to use a typical police vehicle. Currently,
they are utilizing an EZ-GO cart from the Public Works Department which does not meet
operational needs. In order to better address this challenge, the Police Department requests
the purchase of an all-terrain vehicle and related equipment. The vehicle can also be utilized
at our local parks during Homeless Outreach details or specialty functions to provide
services and resources. Proposed funding for this purchase, estimated at $25,000, is the
Board of State and Community Corrections Grant already secured by the Department.

Additionally, the Police Department Miscellaneous Grants Fund's Fiscal Year 2017-18
Annual Budget authorized the purchase of equipment. The original funding, the 2016
Stonegarden Grant, is insufficient to complete the purchase and this report proposes
funding the approximate $13,000 shortfall with COPS Grant funding. The total equipment
expenditure is approximately $22,000.

Information Technology
During the course of Fiscal Year 2016-17 State Homeland Security Grant and City
Information Technology funds were secured for a Consolidated Video Management System.
This project will provide the hardware, software, installation, on-going maintenance, and
training for a video management system to assist with collecting, recording, storing, and
viewing video. It was originally anticipated this project would be completed by the end of
last year and therefore was not included in the Fiscal Year 2017-18 Annual Budget;
however, the project was not completed as anticipated. This report proposes increasing
appropriations in the amount of $95,000 in the Information Technology Services Fund for
this purpose. The proposed appropriation increase is funded from Information Technology
Services Fund balance. State Homeland Security Grant funds have been appropriated via a
separate City Council action accepting the grant.

Animal Control Donations
Over the past several years the City has collected numerous donations, approximately
$41,000, in support of the new animal shelter. As construction progresses, and completion
nears, it is time to apply these funds consistent with the donors' wishes. This report proposes
the appropriation, and transfer if necessary, of all amounts donated for this purpose.

Housing Navigator
On September 12, 2017, City Council approved the use of $62,301 of General Fund reserves
to fund the Housing Navigator program. Community Development Department staff



determined that this program is eligible for funding from the Low and Moderate Income
Housing Asset Fund (LMlHAF). This action changes the funding source for the Housing
Navigator from the General Fund to the LMlHAF and would increase appropriations in the
LMlHAF by that amount.

The following table summarizes these proposed adjustments.

Circumstance Requiring
Fund

Budget Source
Council Action Impact
City Monument Sign City CIP Fund $50,000 Fund Balance
Project
Road Maintenance and Transportation CIP 586,305 Transfer
Rehabilitation Project
Road Maintenance and Road Maint&Rehab-RMRA 586,305 Revenue
Rehabilitation Project
Local Public Safety (Fire) Local Public Safety 17,500 Fund Balance
Equipment
Police Department Grant Misc Public Safety Grants 25,000 Revenue
Equipment
Police Department Grant COPS Grant 13,000 Revenue
Equipment
Information Technology IT Services 95,000 Fund Balance
Animal Control Donations Animal Control Donations 41,000 Revenue / Fund

Balance
Housing Navigator Low and Moderate Income 62,301 Revenue / Fund

Housing Asset Fund Balance

FISCAL IMPACT: The Fiscal Year 2017-18 Mid-Year Report and Five-Year Business
Plan are critical for informed financial decision making and the on-going implementation
of City goals. As part of the analysis performed in preparing the Report and Plan, a number· .
of items require Council Action, some of which will result in budget increases and/or
modifications in the net amount of $1,476,411. All funds are from Special Funds/ Grants or
are transfers from the already established Capital Improvement Fund. No additional use
of General Fund appropriations are being proposed.

ay Schoen
DIRECTOR OF FINANCE

APPROVED BY:

~ /~~,'\/, , --t:,.~......

Do~WillifOrd
CITY MANAGER



CITY OF EL CAJON MID-YEAR REPORT

CITY OF EL CAJON MID-YEAR REPORT
FISCAL YEAR 2017-18

This report is intended to evaluate the status of revenues and expenditures at the halfway
point of the fiscal year, as well as communicate anticipated year-end results. In evaluating
mid-year performance, current year activity is compared to that of previous years and
budgeted expectations. This analysis has been conducted for the City of EI Cajon's five
major funds: the General Fund, the Wastewater enterprise fund, the Low-Moderate
Income Housing Asset Fund special revenue fund, the City Capital Improvement Program
fund, and the Public Safety Facilities Projects capital improvement fund. This report is
useful for both managing operations for the remainder of this fiscal year, as well as
contributing information necessary for the Five-Year Business Plan and developing the
Fiscal Year 2018-19 Annual Budget.

Note: The fol/owing analysis was prepared solely for the purpose ofdetermining how revenues and expenditures are performing as
related to the budget. Consequently, the information contained herein may not be presented in accordance with generally accepted
accounting principles.

GENERAL FUND

Overview
As of December 31,2017, General Fund Revenues and Sources of Funds totaled $26.2
million, an increase of 8.9% ($2.1 million) from the same point last year. Expenditures
and Uses of Funds totaled $32.1 million, which is up approximately 2.8% ($885,910) from
last year's midway point.

For this period, July through December 2017, Expenditures and Uses of Funds exceeded
Revenues and Sources of Funds by approximately $5.9 million. Several of the General
Fund's larger revenue streams, such as Property Taxes) are recei,ved in the latter half of
the fiscal year. During the first six months of the fiscal year, the General Fund cash flow
needs are reliant upon the City's 20% Operating Reserve which prevents the City from
having to borrow funds (i.e. issue tax and revenue anticipation notes), thereby avoiding
additional interest and issuance expenses.

The table below summarizes this activity for the current year, as well as the two previous
years.

Revenues and Sources of Funds
Expenditures and Uses of Funds

FY17-18
Budget'

$69,754,105
71,525,532

FY17-18
Mid-Year

$26,173,956
32,083,154

%of
Budget

37.5
44.9

FY16-17
Mid-Year

$24,039,570
31,197,243

FY15-16
Mid-Year

$25,797,535
32,086,077

*The adopted Fiscal Year 2017-18 budget included the planned use of reserves following an operating surplus in the previous year.

By fiscal year end, Revenues and Sources of Funds are projected to total $71.9 million,
which is $2.1 million above budget and represents a 2.4% increase from last year. The
majority of this increase is attributable to growth in sales taxes. Expenditures and Uses
of Funds are estimated to be $67.5 million at fiscal year-end. This is 1.3% higher than last
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year, but is $3.8 million under budget. Together, this activity is expected to increase fund
balance by an estimated $4.4 million. Additionally, given this performance, it is unlikely
that the use of reserves planned in the Fiscal Year 2017-18 Annual Budget will be
necessary. Further analysis of selected revenues and expenditures follows.

FY15-16
Mid-Year

FY15-16
Mid-Year

$3,078,434
o
o

FY16-17
Mid-Year

FY16-17
Mid-Year

$3,103,430
o
o

Property Taxes (PT)
PT - In Lieu VLF
PT - RPTTF Residual Distribution

Revenue and Sources of Funds
While the General Fund has many sources of revenue, three major categories account
for 84.1 % of total budgeted revenue. These categories are: Sales Taxes, Property Taxes,
and Franchise Fees. Each of these will be discussed separate of all remaining sources.

Sales Taxes- Sales tax revenue is comprised of~ents: the City's share of the
State sales tax rate and a voter approved 0,/~o/of"~ne~1fI'~sales tax (Proposition J). A

. I S d ' ,1~. ~'" h T' I FI'controversla tate riven revenue swap arra!]i@ement, knowR~as t e np e rp, came to
d · f' I 2016 Th' ,.y;t~ffix"t0.hYh Id 'iW%. fth C't ' SITan en In Isca year ',I~ arran~e':l~}"i e one qua'l~~20 elY s a es ax

proceeds, and replaced It with a slmllar'mount of Property c~S1x, For the sake of
c?mpar~son, pr?perty taxes received in liEftf~~. s~ale~S,0taf have b'",,!,nCIUded in the
diSCUSSion of thiS category, y,.; •• ~, "

~./'.' <~.W /?.{;f

At th 'd . t f th f' ~ltiP4f$;;'l' It'., t $1 0 '11' f the ml -year P0ln 0 e rsca ~y.@aTf.p:~.§l es ax re~erl? s are up . mr Ion rom e
same point last year. The primary''?~as.ort;Jhisgr6~h.·t"js. the result of the continued

W",j; . "0:W~/ 'W0%:;,
expansion of the economy, The table'oelow sLinilluarizes mese balances, as well as those

/4If/;;'~/" "0#:::: "/,,%~ '//;./«'/1..

of the two previous y~J~:r$,~f't:/. '/1~ ,~/. "&.}/110
/.~"~}, '7~~~ 6:r 'Ch',

~f~:t ~:%:~ '/1l;,?;#~/ /~
.;c4'~/ ~FY17-18 o/~F?Y17-18 ¥Oaf
'W~J". ~ Budget "',%,,~Mid-Year Budget

~/%'~;:~ 4/t'jX ;';"Y/0

Sales Taxe~L"" "~%fl%// ,:%$9.xg~9,914 $1~89,725 45,9 $10,831,971 $9,178,966
/;7;f~Z ~?-//f ~7P--'/;//11.z'<?:.wZ/&):0»z~ ~

S~aleSij]aXeS;m[0P6sition J) <M'~fF9:726i'26~~/~z" MJJh801 45.4 4,023,924 4,615,339
/~,0~/W/,~z~1//;:Z,;. /'/'4;";' '/0'<y~'~
~/ OW%,0/ 7/0' ~. W4c.' "7,1f~ '0q~ ,~.

Sales~axes are expeote£;l to exc~~d budgefetl amounts by approximately $1,1 million by
//~ <o/~ "~

fiscal year$~Dd. '...
~ ~ ~
~0'. ~.

Property Ta;r(~?ropertytaievenuEtis comprised of three major components: regular
property taxes,·t"~perty tax.~ceived in lieu of Vehicle License Fees, and the residual

'%;% ~
distribution from tIl~$~~de)b~/~pment Property Tax Trust Fund. Property taxes are up
approximately 8,1 % ($~~1~frjf~·~~&,g;7) from this point last year.

J,,///~
"%r

FY17-18 FY17-18 %of
Budget Mid-Year Budget

$8,229,721 $3,356,157 40.8
8,680,990 0 0.0

900,000 0 0.0

The majority of this revenue is received in the second half of the fiscal year, and
projections indicate that year-end results will exceed budgets for this category by
approximately $640,000.
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Franchise Fees- Franchise fees are collected from San Diego Gas & Electric, Waste
Management, Cox Communications, and Pacific Bell. At the midpoint of the fiscal year,
current year Franchise Fees are up 3.5% ($35,422) from last year. The table below
illustrates Franchise Fees for the current year, as well as the two previous years.

Franchise Fees

Transient Occupancy Tax

FY17-18
Budget

$5,407,262

FY17-18
Budget

$1,400,332

FY17-18
Mid-Year

$1,054,148

%of
Budget

19.5

FY16-17
Mid-Year

$1,018,726

FY15-16
Mid-Year

$2,019,370

FY15-16
Mid-Year
$437,621
493,917
152,582

854,987
76,970

1,448,323
249,901
293,991

1,301,760
1,595,372

Expenditures and Uses of Funds
Expenditures and Uses of Funds are $32.1 million or 44.9% of budget at mid-year. This
represents a 2.8% ($885,910) increase from the same point last year. The following table
shows mid-year expenditures organized by function for the current year, as well as the
two preceding years.
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FY15-16
Mid-Year

$3,050,488
14,034,647
5,708,693
3,619,337
1,156,210
1,134,073
3,382,629

$32,086,077

FY15-16
Mid-Year

$22,274,198
6,987,989

38,127

Salaries and Benefits
Materials, Services, and Supplies
Capital Outlay

FY17-18 FY17-18 %of FY16-17
Budget Mid-Year Budget Mid-Year

General Government $6,916,523 $2,768,310 40.0 $3,131,343
Public Safety- Police 33,717,784 15,540,276 46.1 14,500,008
Public Safety- Fire 15,282,372 7,169,174 46.9 5,329,098
Public Works 9,522,855 3,886,426 40.8 3,370,522
Recreation 3,005,130 1,321,217 44.0 1,197,396
Community Development 3,080,868 1,397,751 45.4 1,209,453
Other Financing Uses 100.0 2,462,528

Total Expenditures $71,525,532 $32,083,154 4~ $31,200,348

G IF d ' ~ .
enera un expenditures are also shown by cate,MIn the follOWing table,

~/
FY17-18 FY17-18.%o~ FY16-17

Budget Mid-xf&~ Budget ~?0 Mid-Year
$54,061,210 $25,0~IJfaa" 46.3 /~~23,188,254

//}%z/'/{£ '.~.

17,348,445 'Q1J!t845 40.3 "&~~2),390

115 877 ':"58;8:Z6 50.8. ~~1:76, "i;,;f:?;;· /&,'7)@»,
Other Financing Uses - ':/~w 10.0iO~· 2,087;528%;.. 2.785,763

-r.:' '~, ~ '~#;';
Total Expenditures $71,52~;~,?tfv. $32,083.154 'V4:4f9 $31.200,348 ~~ 32,086.077

~~7%. •
*.;~, J;:::~0;. .',

General Fund expenditures are hig/~r ~tlK~J%;J~st year_!h the largest impacts due to
negotiat~d sa,lary and b~.~~fit incre~sff~~, CaIH~~ipont~il::}~~in .r~te increases, as well as
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clOSing the year undf#lf(6ffg~~" '~, I~~ ,1/
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first hal~of the fiscal'''''¥i~ar, pfi~~Jily resulting from the timing differences between
expendih~%~han,~ ~even~~:he :r~~9,?mi? Unce~ainty ~eserve is establis~~d for the
p~r'p0se of s,t~~IZlng deh,v~~Of Clt~ervlces,d~nng pen,ods of budget defiCits and to
mitigate the effe.bts, of maJor~51eonomlcuncertainties resulting from unforeseen changes
, d'0;l'~ d't %% Th R f U f d d R t' t Obi' t'In revenues an omexpen 1 ~f;e"s, e eserve or n un e e Iremen Iga Ion was

t bl ' h d t dd'@:%'... f d d I' b'l't' d h' h I 'b t'es a IS e a a res~lnc[easmg un un e la I lies an 19 er emp oyer contn u Ion
rates. Any remaining'f~t1j{IIf~ncecreates a Carryover Reserve,

·,~V

The fund balance at the start of the fiscal year was $39,1 million, Taking into consideration
projected revenues and expenditures at fiscal year-end, fund balance is expected to total
approximately $43.4 million. The following table illustrates projected reserve balances at
year-end,
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1,210,452
2,840

$8,749,520

FY15-16
Mid-Year

$1,415,975
6,120,253

FY15-16
Mid-Year

$8,806,560
500,280
426,329

06/30/2018
Estimated

Fund Balance
$13,500,667

6,500,000
8,000,000

15,420,632
$43,421,299

FY16-17
Mid-Year

$1,447,411
6,241,231

25,086
561,412

28,628
$8,303,76825.7

%of
Budget

37.3
38,4
7.3

22.0

Projected General Fund Balance

20% Operating Reserve
Economic Uncertainty Reserve
Reserve for Unfunded Retirement Obligation
Carryover Reserve ••

07/01117
Fund Balance

$13,052,990
6,500,000
8,000,000

11,500,369
Total Fund Balance $39,053,359

••Carryover Reserve Is avellable IX> bdiige any Imba"nce 01expervJil1Jfe7WOfJes.

0A
A~/"

WASTEWATER ENwERPRISE ,0
%f'%N '%,,/'. ~Revenues at the midpoint of the fiscal year f'§~$11.3 m~on, whicli(~ul? 10.9% from the

same point last year. The chart ~;Iow i1lust~~~~h~l9t'~r perform;If~~~r the current
year, as well as the two precedin~?@'k~. y .~:

~:~/A;:~, ~
«;"'>,: '//y/ia?Y' '~

FY17-1f*,~ '?~~Y;;1t-18 %1o~ FY16-17
Wastewater Revenues B d t~ M'1i2a«{@Yh B d t~/? M·d Y

~ all/,;''/ I -Iear@ ~ ~$;, I - ear
'/;'l-"~'" ...../~ t::: ,",,'j';,

Sewer Service Fee ~~-:;,;,:~$18,000,000 /~$9,620,690~«53.5 "'~1% $9,198,448
.. /1!iiY;:7/{-%~"., '~ ~,. ";:70

Septic Tank Disposal Fee 4P~:%~tOOo,OOO ·~t~86,90./-;~?~~ v 723,807
All Other Revenue .;:.: '~2-f500 ?~9J1(~6p 1Y&:. 264,879

'%'f%'? ''l'4~ '0'4/4(//// '%'j'

Total RevebJi~;., $19,22~!500 $11,298{657 58.8 $10,187,134 $9,733,169
~1f12iZ·_. /w&: . ~~~.

• " " '?~'? Y~:J8;" . ~ .
Expendlt.uE~S10f.&:$~t1,2 mllh~!1l.0.fa.r:.e;;35:~Jjo."./"z,t'lghe~t~/an the same period last year, largely as

.~{Z:d7~1f&r~. "0'k0iir~ /w.$~" ~ ..
a resu"!!%@I"~1tne/tl1THn9%9f calJltp!./•.,,?xpendlttt~~s, ... lns anticipated that th~ Wastewater Fund

~:%?ff .' ~·"Z~;0 '%'{~Z)., '. ~{% '.

expen~lt,res Will be BelQw buoge®at year e'rrtt?

>"'."~' o/~.~/~. ·~/.FY17-1~/", FY17-18
wastewater"~~$~dltures 'BUdget. Mid-Year

Salaries &Benefits';» ~t87,783 $1,485,443
W.d'/';' ,#$

Materials, Services, ana~~~]m,~es ,.p7,658 6,807,514
Debt Service ?-;'.,.. ~~OO,OOO 36,559
Capital Outlay and Projects '''~.3,149,144 2,891,900
Other Financing Uses ~~ 150,999

Total Expenditures $35,525,584 $11,221,416
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lOW-MODERATE INCOME HOUSING ASSET FUND

The Low-Moderate Income Housing Asset Fund (LMIHAF) is a special revenue fund used
to manage the housing programs and projects to increase affordable housing
opportunities for the City's lower income households. The fund is administered by the
City's Community Development Department, and is funded primarily by revenues
generated from the housing assets transferred from the former redevelopment agency.

TOTAL

ECPAClf«~bvements''1f~'' IFM3471
City Hall and~2:;bncil Chambers f(f~C "'",. IFM3389
Public Works o~t~~ons Generator" ~ IFM3527
E~evator Im?roveiff(~~/. . . _ IFM3469
C.lty Cou~cll Chambe1~f~~~lo vlsuallWwovements IFM3524
Fire Station Extractors .,.".... IFM3551
S~curity ~mprovements '~J~. IFM3621
Fire Station 7 Generator .%*~ IFM3619
Transfer out to other capital projecftunds

Expenditures
Revenues

FY17-18
Budget

$4,040,661
1,594,421

FY2017-18 FY2017-18YTD % of
BUDGET EXPENDITURE BUDGET

3,446,456 8,419 0.2%
1,470,529 1,916 0.1 %

301,997 0.0%
109,770 7,414 6.8%

90,000 0.0%
70,000 0.0%
60,000 0.0%
22,000 0.0%

177,353 57,859 32.6%
5,748,105 75,608 1.3%
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PUBLIC SAFETY FACILITIES PROJECTS FUND

The voters approved Proposition 0 in 2004, a one-half cent sales tax which is dedicated
to the construction and/or improvement of public safety facilities. The Public Safety
Facilities Citizen's Oversight Committee receives periodic updates on the collection and
use of Proposition 0 sales taxes and submits an annual report to the City Council.
Proposition 0 expired on March 31, 2015. The following table shows the actual revenues
and expenditures through December 31, 2017.

~Program Support
~ .

~ Debt Service
.~

Projects:

502000

502000

$1,349,712.53

30,025,245.41

3,280.79

0.00

$1,352,993.32

30,025,245.41

Public Safety Center PS0010

Animal Shelter PS0020

Fire Station 8 PS0030

Fire Station 6 - Roof & HVAC PS0040

Fire Station 6 - Kitchen Remodel PS0041

Fire Station 6 - Add'llmprov PS0042

Fire Station 7 PS0050

Fire Station 9 PS0060

Fire Station 6 - Renovation PS1502

Projects Subtotal

Total Expenditures

62,625,814.29 0.00 62,625,814.29

2,232,192.76 2,679,609.15 4,911,801.91

1,659,969.25 0.00 1,659,969.25

1,071,387.03 0.00 1,071,387.03

95,440.47 0.00 95,440.47

156,219.99 0.00 156,219.99

71,583.68 0.00 71,583.68

1,581,118.66 0.00 1,581,118.66

182,790.29 0.00 182,790.29

69,676,516.42 2,679,609.15 72,356,125.57

$101,051,474.36 $2,682,889.94 $103,734,364.30



CITY OF EL CAJON
MID-YEAR REVENUE AND SOURCES OF FUNDS COMPARISON REPORT

CURRENT YEAR I FY2017·18 PRIOR YEAR I FY2016.17
FUND BUDGET REVENUE BALANCE % BUDGET REVENUE BALANCE %
101 GENERAL FUND
103000 COMMUNITY SVCS & E 76,000.00 10,925.00 65,075.00 14.38 59,500.00 18,061.00 41,439.00 30.35
106000 CITY ATIORNEY 78,550.00 (78,550.00) N/A 2,512.20 (2,512.20) N/A
107000 CITY CLERK AND ELE 340.00 1,000.00 (660.00) 294.12 4,870.00 7,460.00 (2,590.00) 153.18
110000 CITY MANAGER 60,000.00 25,680.67 34,319.33 42.80 62,000.00 17,674.87 44,325.13 28.51
114000 FINANCE 64,368,723.00 23,314,566.90 41,054,156.10 36.22 62,956,204.00 21,969,567.16 40,986,636.84 34.90
123000 FACILITIES MAINTEN 56,466.00 28,969.48 27,496.52 51.30 42,376.00 30,199.32 12,176.68 71.27
124000 ECPAC • ADMIN SERV 120,000.00 120,000.00
130110 POLICE ADMINISTRAT 1,459,601.00 617,773.21 841,827.79 42.32 1.394,816.00 610,085.94 784,730.06 43.74
130230 AUXILIARY 150.00 150.00 850.00 650.00
135000 ANIMAL CONTROL 155,000.00 101,955.18 53,044.82 65.78 183,000.00 86,793.00 96,207.00 47.43
140000 FIRE ADMINISTRATIO 120,200.00 196,231.65 (76,031.65) 163.25 105,300.00 73,975.35 31,324.65 70.25
145000 HEARTLAND FIRE & R 19,496.94 (19,496.94) N/A
146000 FIRE EMERGENCY MED 750,000.00 351,789.72 398,210.28 46.91
151330 ENG - PRIVATE DEVE 250,000.00 208,172.04 41,827.96 83.27 250,000.00 138,467.34 111,532.66 55.39
151900 ENG - CIP PROJECTS 750,000.00 321,011.50 428,988.50 42.80 750,000.00 321,153.56 428,846.44 42.82
152310 TRAFFIC ENGINEERIN 16,000.00 22,190.75 (6,190.75) 138.69 16,500.00 6,489.50 10,010.50 39.33
160000 PARKS 10,000.00 5,424.49 4,575.51 54.24 5,000.00 10,043.43 (5,043.43) 200.87
165000 RECREATION 150,625.00 77,544.47 73,080.53 51.48 105,125.00 48,800.49 56,324.51 46.42
170110 HOUSING & SA ADMIN 235,500.00 98,718.25 136,781.75 41.92 235,400.00 94,158;14 141,241.86 40.00
170510 PLANNING DIVISION 228,500.00 147,518.54 80,981.46 64.56 330,000.00 126,382.38 203,617.62 38.30
170520 PLANNING· ADVANCE 200.00 (200.00) N/A
171000 BUILDING AND FIRE 1,067,000.00 565,934.55 501,065.45 53.04 1,060,000.00 458,049.38 601,950.62 43.21
TOTAL GENERAL FUND 69,754,105.00 26,173,956.40 43,580,148.60 37.52 67,680,741.00 24,039,570.00 43,641,171.00 35.52

209 CA BEVERAGE GRANT 616.87 (616.87) N/A 160.00 266.18 (106.18) 166.36
211 GAS TAX 2,854,237.00 988,475.14 1,865,761.86 34.63 2,076,746.00 1,050,637.75 1,026,108.25 50.59
213 TRANSIT 90,883.00 265,860.07 (174,977.07) 292.53 90,883;00 168,551.54 (77,668.54) 185.46
215 STATE COPS GRANT-B 100,000.00 122,915.70 (22,915.70) 122.92 100,000.00 117,054.00 (17,054.00) 117.05
221 ST HOMELAND SEC GR 62,249.00 9,075.00 53,174.00 14.58 65,954.00 65,954.00
222 ASSET FORFEITURE 30,000.00 7,420.86 22,579.14 24.74 10,000.00 38,572.40 (28,572.40) 385.72
223 STATE ASSET FORFEI 7,202.69 (7,202.69) N/A 10,000.00 12.58 9,987.42 0.13
224 LOCAL PUB SAFETY P 400,000.00 188,373.51 211,626.49 47.09 385,000.00 177,510.41 207,489.59 46.11
225 POLICE MISC GRANTS 700,907.00 77,326.94 623,580.06 11.03 409,619.00 58,091.36 351,527.64 14.18
240 RECREATION PROGRAM 546,080.00 344,287.22 201,792.78 63.05 551,686.00 362,173.99 189,512.01 65.65
250 EMERGENCY MEDICAL 2,483,000.00 1,373,448.81 1,109,551.19 55.31
253 UASIGRANTS 489,961.00 489,961.00 13,576.00 1,913.70 11,662.30 14.10
254 INDIAN GAMING GRAN 25.53 (25.53) N/A 72.63 (72.63) N/A
265 COMM DEV MISC GRAN 275,428.00 10,347.23 265,080.77 3.76 515,000.00 32,233.77 482,766.23 6.26
270 CDBG 1,308,960.00 38,817.00 1,270,143.00 2.97 1,239,437.00 147,266.97 1,092,170.03 11.88
275 HOME 435,000.00 126,871.05 308,128.95 29.17 446,073.00 863,424.27 (417,351.27) 193.56
280 CAL HOME GRANT 394,000.00 59,650.00 334,350.00 15.14 380,400.00 380,400.00
298 LOW/MOD HOUSING AS 1,594,421.00 303,313.05 1,291,107.95 19.02 1,274,193.00 55,132.08 1,219,060.92 4.33
299 HOUSING IN LIEU FE 901.28 (901.28) N/A 388.91 (388.91) N/A
311 ANIMAL SHELTER DON 77.00 (77.00) N/A 10.00 (10.00) N/A
322 ANMAL SHLTR BLDG D 2,662.12 (2,662.12) N/A 250.43 (250.43) N/A
501 CITY CAPITAL IMPRO 1,912,998.00 41,668.67 1,871,329.33 2.18 2,641 ,750.00 1,117,851.34 1,523,898.66 42.31
502 PUBLIC SFTY FACILI 38,405.97 (38,405.97) N/A 18,359.80 (18,359.80) N/A
503 TRANSNET 3,693,113.00 485,000.00 3,208,113.00 13.13 3,807,801.00 1,032,398.71 2,775,402.29 27.11
505 PARKS & REC IMPROV 1,099,053.00 88,143.86 1,010,909.14 8.02 2,492,537.00 448,926.83 2,043,610.17 18.01
508 PARKS & REC GRANTS 77,267.00 58,300.00 18,967.00 75.45
515 PARKS IMPACT FEES 5,000.00 7,783.55 (2,783.55) 155.67 10,000.00 2,741.18 7,258.82 27.41
550 PW TRANSPORTATION 6,986,912.00 736,912.09 6,249,999.91 10.55 8,143,640.00 1,252,665.02 6,890,974.98 15.38
552 TRANSPORTATION GRA 2,796,685.00 105,772.54 2,690,912.46 3.78 3,258,939.00 191,086.43 3,067,852.57 5.86
553 REG TRANS CONGSTIO 43,979.27 (43,979.27) N/A 280,000.00 28,902.63 251,097.37 10.32
601 VEHICLE/EQUIP MAIN 2,400,000.00 1,204,710.06 1,195,289.94 50.20 2,475,000.00 1,239,904.45 1,235,095.55 50.10
605 VEHICLE/EQUIP REPL 750,000.00 382,206.00 367,794.00 50.96 750,000.00 379,788.00 370,212.00 50.64
610 SELF-INSURANCE 898,260.00 487,978.73 410,281.27 54.32 860,000.00 461,495.86 398,504.14 53.66
615 IT SERVICES FUND 3,797,029.00 1,898,514.00 1,898,515.00 50.00 750,000.00 375,000.00 375,000.00 50.00
620 OTHER POST-EMP BEN 1,500,000.00 750,006.00 749,994.00 50.00 1,200,000.00 600,024.00 599,976.00 50.00
650 WASTEWATER 19,222,500.00 11,298,656.53 7,923,843.47 58.78 21,B73,OOO.00 10,187,134.29 11,685,865.71 46.57



CITY OF EL CAJON
MID-YEAR EXPENDITURE AND USES OF FUNDS COMPARISON REPORT

CURRENT YEAR I FY2017·18 PRIOR YEAR I FY2016·17
FUND BUDGET EXPENDITURE BALANCE % BUDGET EXPENDITURE BALANCE %
101 GENERAL FUND
101000 CITY COUNCIL 482,181.00 183,123.95 299,057.05 37.98 475,505.00 185,119.59 290,385.41 38.93
103000 COMMUNITY SVCS & E 250,000.00 74,405.60 175,594.40 29.76 248,100.00 71,936.11 176,163.89 28.99
103100 CENTENNIAL CELEBRA 36,613.00 6,205.10 30,407.90 16.95 36,613.00 36,613.00
104000 CONTINGENCY 100,000.00 66,875.00 33,125.00 66.88 100,000.00 65,000.00 35,000.00 65.00
106000 CITY ATTORNEY 798,620.00 239,141.68 559,478.32 29.94 654,132.00 252,661.29 401,470.71 38.63
107000 CITY CLERK AND ELE 471,692.00 205,459.72 266,232.28 43.56 496,508.00 246,422.19 250,085.81 49.63
110000 CITY MANAGER 1,641,187.00 602,423.10 1,038,763.90 36.71 1,315,210.00 383,862.12 931,347.88 29.19
114000 FINANCE 1,960,349.00 962,665.31 997,683.69 49.11 1,859,516.00 836,936.92 1,022,579.08 45.01
118000 HUMAN RESOURCES 754,206.00 235,849.41 518,356.59 31.27 752,910.00 309,181.07 443,728.93 41.06
121000 INFORMATION TECHNO 2,349.17 (2,349.17) N/A 1,437,140.00 595,517.87 841,622.13 41.44
122000 ADMINISTRATIVE SER 421,675.00 189,811.91 231,863.09 45.01 346,gs7.00 182,556.73 164,410.27 52.62
123000 FACILITIES MAINTEN 2,102,876.00 863,210.90 1,239,665.10 41.05 2,121,986.00 765,836.98 1,356,129.02 36.09
124000 ECPAC - ADMIN SERV 302,934.00 33,624.95 269,309.05 11.10 289,934.00 33,658.92 256,275.08 11.61
130110 POLICE ADMINISTRAT 4,198,849.00 2,057,341.22 2,141,507.78 49.00 1,986,465.00 925,468.41 1,060,996.59 46.59
130120 INSPECTION & TRAIN 1,912,132.00 752,810.42 1,159,321.58 39.37 1,791,206.00 546,316.64 1,244,889.36 30.50
130130 RECORDS 1,112,512.00 381,464.38 731,047.62 34.29 1,073,983.00 422,709.22 651,273.78 39.36
130140 INFORMATION SYSTEM 683,397.00 442,293.38 241,103.62 64.72
130150 COMMUNICATIONS 2,179,948.00 950,735.24 1,229,212.76 43.61 2,192,756.00 906,123.58 1,286,632.42 41.32
130160 PATROL 13,180,530.00 6,582,265.91 6,598,264.09 49.94 12,240,394.00 5,943,393.62 6,297,000.38 48.56
130170 SPECIAL OPERATIONS 2,150,865.00 1,099,175.72 1,051,689.28 51.10 2,882,273.00 1,524,161.07 1,356,111.93 52.88
130190 TRAFFIC ENFORCEMEN 1,909,386.00 914,533.50 994,852.50 47.90 1,908,494.00 1,003,070.79 905,423.21 52.56
130210 INVESTIGATION 5,178,142.00 2,043,689.51 3,134,452.49 39.47 4,269,300.00 1,959,798.90 2,309,501.10 45.90
130220 LABORATORY 842,976.00 270,305.35 572,670.65 32.07 828,537.00 378,886.83 449,650.17 45.73
130230 AUXILIARY 173,652.00 72,487.53 101,164.47 41.74 156,518.00 62,796.65 95,721.35 39.61
135000 ANIMAL CONTROL 878,792.00 415,466.22 463,325.78 47.28 895,542.00 384,856.60 510,685.40 42.97
140000 FIRE ADMINISTRATIO 1,853,956.00 989,960.68 863,995.32 53.40 1,416,784.00 793,447.27 623,336.73 56.00
141000 SUPPRESSION 11,152,855.00 5,324,933.31 5,827,921.69 47.75 8,299,337.00 3,916,024.96 4,383,312.04 47.18
145000 HEARTLAND FIRE & R 2,074,503.00 809,544.95 1,264,958.05 39.02 1,955,202.00 619,248.43 1,335,953.57 31.67
146000 FIRE EMERGENCY MED 201,058.00 44,735.48 156,322.52 22.25
150000 PW ADMINISTRATION 641,249.00 318,810.24 322,438.76 49.72 160,577.00 74,623.27 85,953.73 46.47
151310 ENG-OTHER 198,810.00 82,965.83 115,844.17 41.73 181,766.00 76,915.56 104,850.44 42.32
151330 ENG - PRIVATE DEVE 534,341.00 213,777.71 320,563.29 40.01 503,766.00 192,434.02 311,331.98 38.20
151900 ENG - CIP PROJECTS 968,733.00 378,907.37 589,825.63 39.11 1,226,127.00 502,790.81 723,336.19 41.01
152310 TRAFFIC ENGINEERIN 963,628.00 357,318.24 606,309.76 37.08 674,949.00 273,377.47 401,571.53 40.50
152320 TRAFFIC MAINTENANC 727,695.00 197,696.89 529,998.11 27.17 520,922.00 163,985.62 356,936.38 31.48
160000 PARKS 2,110,258.00 852,044.07 1,258,213.93 40.38 1,995,383.00 880,232.29 1,115,150.71 44.11
161000 ST MEDIAN MAINT & 972,331.00 588,069.64 384,261.36 60.48 939,465.00 406,220.69 533,244.31 43.24
165000 RECREATION 3,005,130.00 1,321,217.05 1,683,912.95 43.97 2,785,331.00 1,197,396.18 1,587,934.82 42.99
170110 HOUSING & SA ADMIN 438,243.00 255,241.30 183,001.70 58.24 487,717.00 231,433.04 256,283.96 47.45
170510 PLANNING DIVISION 1,250,713.00 488,471.32 762,241.68 39.06 1,192,570.00 431,818.64 760,751.36 36.21
171000 BUILDING AND FIRE 1,391,912.00 654,038.75 737,873.25 46.99 1,287,411.00 546,201.70 741,209.30 42.43
190000 OTHER FINANCING US 3,035,000.00 2,462,527.79 572,472.21 81.14
TOTAL GENERAL FUND 71,525,532.00 32,083,153.63 39,442,378.37 44.86 67,707,673.00 31,197,243.22 36,510,429.78 46.08

209 CA BEVERAGE GRANT 197,616.00 197,616.00 169,120.00 169,120.00
211 GAS TAX 2,606,999.00 883,540.30 1,723,458.70 33.89 2,387,221.00 902,035.28 1,485, 185.72 37.79
213 TRANSIT 303,170.00 82,225.95 220,944.05 27.12 550,612.00 83,467.09 467,144.91 15.16
215 STATE COPS GRANT-B 253,802.00 97,629.66 156,172.34 38.47 199,198.00 29,971.31 169,226.69 15.05
221 ST HOMELAND SEC GR . 62,249.00 62,249.00 65,954.00 59,736.85 . 6,217.15 90.57
222 ASSET FORFEITURE 121,434.00 29,440.93 91,993.07 24.24 117,770.00 40,138.27 77,631.73 34.08
223 STATE ASSET FORFEI 15,000.00 5,630.00 9,370.00 37.53
224 LOCAL PUB SAFETY P 469,559.00 270,928.29 198,630.71 57.70 571,468.00 342,989.01 . 228,498.99 60.02
225 POLICE MISC GRANTS 825,293.00 205,382.46 619,910.54 24.89 649,969.00 243,780.96 406,188.04 37.51
240 RECREATION PROGRAM 547,273.00 268,457.54 278,815.46 49.05 555,834.00 260,625.36 295,208.64 46.89
250 EMERGENCY MEDICAL 2,897,221.00 1,431,515.06 1,465,705.94 49.41
253 UASIGRANTS 489,961.00 39,921.15 450,039.85 8.15 13,576.00 13,576.00
254 INDIAN GAMING GRAN 5,464.00 5,464.00 38,723.00 38,723.00 100.00
259 FIRE MISC GRANTS 545.00 545.00 974.00 195.15 778.85 20.04
265 COMM DEV MISC GRAN 25,885.00 69,738.41 (43,853.41) 269.42 1,025,744.00 175,004.24 850,739.76 17.06
270 CDBG 1,737,337.00 218,294.44 1,519,042.56 12.58 2,349,276.00 279,811.19 2,069,464.81 11.91
275 HOME 2,237,453.00 264,456.91 1,972,996.09 11.82 1,628,523.00 386,339.91 1,242,183.09 23.72
280 CAL HOME GRANT 394,000.00 119,300.00 274,700.00 30.28 574,000.00 245.49 573,754.51 0.04
298 LOW/MOD HOUSING AS 4,040,661.00 37,339.45 4,003,321.55 0.92 4,102,564.00 56,876.47 4,045,687.53 1.39
299 HOUSING IN LIEU FE 287,000.00 287,000.00 282,772.00 282,772.00
501 CITY CAPITAL IMPRO 5,748,105.00 80,401.93 5,667,703.07 1.40 5,963,639.00 137,046.37 5,826,592.63 2.30
502 PUBLIC SFTY FACILI 10,123,100.00 2,682,889.94 7,440,210.06 26.50 9,975,850.00 500,462.95 9,475,387.05 5.02
503 TRANSNET 3,693,113.00 621,125.05 3,071,987.95 16.82 3,807,801.00 749,036.63 3,058,764.37 19.67
505 PARKS & REC IMPROV 1,099,053.00 90,924.42 1,008,128.58 8.27 2,492,537.00 448,926.83 2,043,610.17 18.01
508 PARKS & REC GRANTS 77,207.00 98,325.13 (21,058.13) 127.25
515 PARKSIMPACTFEES 59,000.00 53,624.82 5,375.18 90.89
550 PWTRANSPORTATION 6,986,912.00 717,878.13 6,269,033.87 10.27 8,199,378.00 1,254,119.06 6,945,258.94 15.30
552 TRANSPORTATION GRA 2,796,685.00 99,476.69 2,697,208.31 3.56 3,258,939.00 428,604.94 2,830,334.06 13.15
553 REG TRANS CONGSTIO 280,000.00 280,000.00 280,000.00 280,000.00
601 VEHICLE/EQUIP MAIN 2,733,476.00 999,163.40 1,734,312.60 36.55 2,643,669.00 911,457.59 1,732,211.41 34.48
605 VEHICLE/EQUIP REPL 1,474,798.00 472,495.74 1,002,302.26 32.04 1,163,507.00 219,547.04 943,959.96 18.87
610 SELF-INSURANCE 1,709,485.00 889,631.66 819,853.34 52.04 1,624,311.00 747,372.81 876,938.19 46.01
615 IT SERVICES FUND 4,011,063.00 1,447,361.88 2,563,701.12 36.08 1,009,098.00 240,296.59 768,801.41 23.81
620 OTHER POST-EMP BEN 1,610,000.00 157,274.90 1,452,725.10 9.77 1,465,000.00 803,858.96 661,141.04 54.87
650 WASTEWATER 35,525,584.00 11,221,416.10 24,304,167.90 31.59 32,352,967.00 8,303,768.50 24,049,198.50 25.67
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CITY OF EL CAJON FIVE-YEAR BUSINESS PLAN
FISCAL YEAR 2018-19 UPDATE

The Five-Year Business Plan is used to evaluate and update revenue and expenditure
assumptions for the General Fund and other funds based on current economic conditions.
Long-range forecasting can reveal imbalances not apparent today, providing time to take
corrective action in a proactive way. Accordingly, financial planning is central to how the
City is governed and managed. This long-range financial forecast is not intended as a
budget, but as a decision-making tool.

The purpose of the plan is to assist City staff in making better business decisions by
assessing mid-term and long-term financial implications of current economic conditions
and proposed obligations, policies, programs, and assumptions. As such, the Five-Year
Business Plan is an important tool in preparation of the upcoming budget. The plan
represents the opportunity to take a broad view of the City's operating finances before
considering the details of the Annual Budget.

Economic Outlook
The economic outlook for the county, state, and nation are taken into consideration when
updating the Five-Year Business Plan. The economy continued to grow 2017, and is
expected to continue at a steady pace.

University of San Diego Professor Alan Gin publishes the USD Burnham-Moores Center
for Real Estate's Index of Leading Economic Indicators that measures and reflects on the
direction of the San Diego economy. The most recent report was issued on November
29, 2017. In this report, he states "[T]he USD Index has now increased or been
.unchanged for an entire year. The outlook then continues to be for positive but slower
growth for the local economy at least through most of 2018."

The UCLA Anderson Forecast, in a November, 2017 release, made the following
comments regarding the national economy.

It looks like 2018 is shaping up to be a pretty good year. There is momentum coming from the recent
strength in 2017, strong equipment spending, the likelihood of a tax cut and a consumer that is
benefitting from higher asset prices and the prospect of higher wages. Unemployment will drop
below 4% and remain there throughout most ofthe forecast horizon and inflation will experience an
uptick The Fed will respond by continuing to normalize short-term interest rates with the Fed Funds
rate on a path to 3% by 2019. However, as we get into 2019, inflation could be approaching 3% and
the economy will slow as it reaches capacity constraints.

The Federal Open Market Committee made the following comments January 31,2018.

Information received since the Federal Open Market Committee met in December indicates that the
labor market has continued to strengthen and that economic activity has been rising at a solid rate.



CITY OF EL CAJON FIVE-YEAR BUSINESS PLAN

Gains in employment, household spending, and business fIxed investment have been solid, and the
unemployment rate has stayed low. On a l2-month basis, both overall inflation and inflation for
items other than food and energy have continued to run below 2 percent. Market-based measures of
inflation compensation have increased in recent months but remain low; survey-based measures of
longer-term inflation expectations are little changed, on balance.

Other Sources of economic information, such as the Bureau of Labor Statistics and the
Bureau of Economic Analysis, support the anticipation that the economy should continue
to grow, if at a slower pace.

Employee Retirement - CalPERS
The City is a member of the California Public Employees' Retirement System (CaIPERS).
All City employees who work at least 1,000 hours per fiscal year are eligible to participate
in CaIPERS. Participants in the plan vest after five years of employment.

Over the past few years the CalPERS Board approved significant changes to actuarial
policies and assumptions to enhance the long-term stability of the fund. As a result of
these changes, along with investment performance, employer retirement contribution
rates have increased, and are expected to continue to grow. The largest portion of this
rate increase is attributed to the unfunded liability of the miscellaneous and safety plans.
The following table shows the actual employer contributions over a five-year period.

CALPERS EMPLOYER CONTRIBUTION RATES

Miscellaneous Members FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18

Normal Cost 10.096% 10.042% 10.012% 10.575% 10.512%

Unfunded Rate 17.310% 20.103% 23.749% 27.185% 30.285%

Total Miscellaneous Rate 27.406% 30.145% 33.761% 37.760% 40.797%

Safety Members FY 2013-14 FY 2014-15 FY 2015·16 FY 2016-17 FY 2017-18

Normal Cost 17.939% 18.029% 18.188% 18.933% 18.687%

Unfunded Rate 19.589% 24.028% 29.271% 30.878% 39.038%

Total Safety Rate 37.528% 42.057% 47.459% 49.811% 57.725%

*The rates stated above are employer rates only; employee rates apply in addition to the above rates.

As of the most recent actuarial valuation date, June 30, 2016, the City's combined plans
cover 1,533 current and former employees, of which 747 are retired. Safety plan retirees
receive an average annual benefit of $54,829, while miscellaneous plan members
receives an average annual benefit of $23,904. The combined unfunded retirement
liability was $185.4 million, and the combined plans were funded to 63.2%. In Fiscal Year
2017-18, total citywide CalPERS employer contributions for both plans is expected to total
$14.7 million.
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CalPERS annual investment goal has been 7.5% for the past several years, but the
system has significantly underperformed that goal (on average). The result of these poor
returns has been an annual underfunding of most CalPERS plans by greatly reducing the
plans' primary funding mechanism: investment returns. After several years of
underperformance, the unfunded retirement liability and contribution rate have grown, and
the plans' funded status have shrunk.

In December 2016 CalPERS voted to reduce the annual investment return assumption
from 7.5% to 7.0% over a three year period. While this is a somber move to recognize a
significant problem, this is still short of CalPERS investment earnings expectation for the
next ten years.

Presented below are projected employer contributions rates.

CALPERS PROJECTED TOTAL EMPLOYER CONTRIBUTION RATES

Miscellaneous Plan

Safety Plan

FY 2017-18

40.8%

57.7%

FY 2018-19

42.7%

61.0%

FY 2019-20

47.3%

67.8%

FY 2020-21

51.1%

73.5%

FY 2021-22

54.4%

78.6%

*The rates stated above are employer rates only; employee rates apply in addition to the above rates.

CalPERS employer contributions, and the City's unfunded pension liability, continue to
represent one of the most significant challenges for the foreseeable. Pension cost
increases will result in millions of dollars in additional costs for the City each year, which
will significantly offset anticipated revenue growth.

Assumptions Utilized in the Five-Year Business Plan
The Five-Year Business Plan is based on a number of assumptions regarding the future.
These assumptions are detailed below.

General Fund Revenue Assumptions
1. Revenue projections are based on the anticipated Fiscal Year 2017-18 revenues

as determined by mid-year analysis, as well as the most recent data available.
2. Sales tax revenue projections are based on estimates provided by the City's sales

tax consultant/analyst. These estimates were updated based on information from
the 2nd quarter sales tax information.

3. Property tax revenues are projected to grow by 4.0% annually.
4. Franchise fees from SDG&E, Waste Management, Cox Communication, and

AT&T are projected to increase 2.0% annually.
5. Ongoing residual revenue distribution resulting from the dissolution of the

redevelopment agency, net of expenses, is conservatively projected based on
experience.

6. Assumes most other revenues to grow 2.0% annually.
7. Anticipates no revenue reductions to aid in balancing the State's budget.
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General Fund Expenditure Assumptions
1. Salary and wages are projected using negotiated rates where available, and

assumes 2.0% growth where applicable.
2. Pension related costs are projected based on information provided by CalPERS

as part of the actuarial valuations.
3. Assumes Workers Compensation Insurance rates increase slightly higher than the

inflation assumptions.
4. Contributions to the Vehicle/Equipment Replacement Fund, and Capital

Improvement Project Fund projected based on anticipated needs.
5. Materials and Supplies expenditure growth is projected at 1.0% annually.

Projection Limitations
Projections are designed to anticipate future performance based on past results, but
unforeseen events can dramatically impact anticipated results. Projections should
therefore be used as a planning tool and to identify structural flaws. The mitigation of
these unforeseen events takes place during the annual budget process and the daily
operation of the organization.

General Fund Projection Results
Once the assumptions identified above are taken into account, and weighed alongside
objective information, a picture of anticipated results emerges. The overall conclusion is
that revenue growth is anticipated to be slow, and offset by expenditure growth primarily
in pension and salary costs. The impact of unforeseen events may have much bigger
impacts than what is anticipated here. The information presented below indicates the
starting point from which adjustments can be made during the annual budget process to
ensure balanced budgets going forward.

These projections are designed to anticipate future performance based on past results,
but unforeseen events can dramatically impact anticipated results. Projections should':
therefore be used as a planning tool and to identify structural flaws. The mitigation of
these unforeseen events takes place during the annual budget process and the daily
operation of the organization.

Summary of Projected General Fund Activity
Fiscal Projected Projected Change in

Year Inflows Outflows Fund Balance

FY 2017-18 71,871,277 67,503,337 4,367,940

FY 2018-19 72,945,291 75,593,395 (2,648,104)

FY 2019-20 74,607,028 79,027,621 (4A20,592)

FY 2020-21 76,532,971 81,778,680 (5,245,710)

FY 2021-22 78,489,906 84,969,997 (6A80,091)

FY 2022-23 80,496,149 87,984,668 (7A88,519)
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The two following tables are intended to demonstrate the impact on results from relatively
minor deviations from expectations

General Fund Total Revenues and Sources of Funds
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Fund Balance
City Council Policy B-12, Fund Balance, establishes a policy that ensures the City
maintains adequate fund balance and reserves to provide sufficient cash flow for daily
needs, secure and maintain investment grade bond ratings, offset significant economic
downturns and revenue shortfalls, and provide funds for unforeseen expenditures related
to emergencies.

In accordance with the Policy, the General Fund, Fund Balance is currently segregated
into an operating reserve, an economic uncertainty reserve, an unfunded pension
obligation reserve, and a carryover reserve. The purpose for each of these reserves is
discussed more fully below.
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Operating Reserve - The Operating Reserve is recomputed annually at 20% of
expenditures and is maintained each year. The Operating Reserve serves the following
essential purposes:

1. Provides cash flow to avoid borrowing (tax and revenue anticipation notes)
during low cash periods (typically the first six-months of the fiscal year).

2. Provides interest-earning revenues to benefit the General Fund.
3. Serves as the single most important practice evaluated by credit rating

agencies when rating a municipality.
4. Protects the City from unforeseeable circumstances such as:

& Unexpected costs resulting from a national or local disaster.
& A sudden worsening in the economy, such as the recent prolonged

recession and existing effects.
• Unanticipated external factors, such as litigation or negative actions of

other governments.

Economic Uncertainty Reserve - This reserve is established for the purpose of stabilizing
delivery of City services during periods of structural budget deficits and to mitigate the
effects of major economic uncertainties resulting from unforeseen changes in revenues
and/or expenditures.

Unfunded Retirement Obligation Reserve - This reserve was established to address the
increasing unfunded liability and higher employer contribution rates. CalPERS conducts
periodic evaluations of the actuarial assumptions and, after due consideration by its
Board, modifies the assumptions based on actual experience.

Carryover Reserve - The Carryover Reserve is available for the following purposes, and,
without mitigation, is expected to be significantly reduced over the course of the Five­
Year Business Plan:

1. Allocating additional contributions to vehicle/equipment replacement, information
technology replacement, and capital improvement projects for long-term fiscal
sustainability.

2. Stabilizing delivery of City services during periods of operational budget deficits.
3. Mitigating the effects of major economic uncertainties resu Iting from unforeseen

changes in revenues and/or expenditures.

Based on projections, and without mitigation, the table below summarizes the impact on
fund balance of anticipated activity over the next five years.

GENERAL FUND FY2017·18 FY2018·19 FY2019·20 FY2020·21 FY2021·22 FY2022·23

Projected Total Ending $43,421,299 $40,773,195 $36,352,603 $31 ,106,894 $24,626,802 $17,138,283Fund Balance



CITY OF EL CAJON FIVE-YEAR BUSINESS PLAN

Guidelines for Fiscal Year 2018-19 Budget Development
Personnel changes (additions and/or reclassifications), if needed, must be offset by cost
reductions or revenue enhancements.

Overtime must be limited to only covering vacancies and other staffing shortfalls.

Contain material, supplies, and services growth allowing for only inflation/cost increases
where applicable.

Non-General Fund resources should be utilized as a first priority for capital needs.



Mayor Wells, Mayor Pro Tern Kendrick,
Councilrnernbers Goble, Kalasho and McClellan
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MEETING: Feb. 27, 2018

ITEM NO:~3.-,,-1__

FROM: Dirk Epperson, Director of Public Works

SUBJECT: Delinquent Refuse Collection Charges

RECOMMENDATION: That the City Council:

1. Opens the Public Hearing and considers public testimony;
2. Closes the Public Hearing;
3. Adopts the next RESOLUTIONS in order confirming the list of property owners as

delinquent in the payment of their mandatory trash service bills; and
4. Authorizes the City Clerk to record the amount owed as a lien on the property and

forward a list to the County Tax Assessor for billing on the next property tax bill.

BACKGROUND: On January 1, 1996, the City began mandatory trash service for all
single-family residences. The City's agreement with the City's solid-waste hauler, Waste
Management, allows Waste Management to bill for regular service with the City assuming
responsibility for placing liens on delinquent accounts. This allows the City to use the
enforcement power of a property lien, when necessary, to collect past due amounts. By
utilizing a property lien rather than a collection agency or other recoupment procedure, not
only is Waste Management paid for their service, but the City is able to collect the franchise
fee associated with the delinquencies. Additionally, the lien process is a cost-effective way
for the City to ensure payment of delivered services.

Every four months, Waste Management provides the City with a list of properties that are
delinquent in their payments for refuse and recycling collection services. A customer is
considered delinquent when their account is more than 120 days overdue with a minimum
balance of$40. In February, June, and November ofeach year, the City Council reviews the
list of delinquencies and directs staff to record a lien on the delinquent properties.
Residents have several opportunities prior to the lien process to reconcile their accounts,
including advanced notice ofthe public hearing. Residents are able to pay their delinquent
balance up to the day ofthe City Council Meeting. Per the requirements of California State
Senate Bill #2 (SB2, 2017), these lien balances also now include an additional $75 recording
fee.



Furthermore, the El Cajon Municipal Code allows for exemption from the mandatory refuse
service with sufficient proof of use of a City-approved refuse and recyclables collection
alternative. Residents may take their refuse to their private business located within the
City limits ofEl Cajon, or they may haul their refuse to the landfill and provide receipts for
such service.

On January 24, 2018, 930 customers were sent a Final Notice ofDelinquency, asking them
to pay a combined total of $127,869.41. As of February 15, 2018, 338 customers have paid,
leaving a balance of 592 delinquent accounts for the City Council to consider totaling
$84,525.72. Each customer will also pay $100 for the City's $25 recording processing cost
and the State of California's $75 new recording fee pursuant to SB2.

FISCAL IMPACT: As the City collects a 15% franchise fee for Waste Management
services, the City's financial share of these delinquencies is approximately $12,678.86.
These funds are deposited into the General Fund.

PREPARED BY: REVIEWED BY: APPROVED BY:

Dirk Eppe son
DIRECTO OF
PUBLIC WORKS

Dennis Davies
DEPUTY DIRECTOR OF
PUBLIC WORKS



RESOLUTION NO.~

RESOLUTION APPROVING REPORT AND ACCOUNT OF
DELINQUENT REFUSE COLLECTION SERVICE FEES AND CHARGES;

AND CONFIRMING ASSESSMENTS AS LIENS PURSUANT TO
CHAPTER 8.24 OF THE EL CAJON MUNICIPAL CODE

WHEREAS, pursuant to the provisions of Chapter 8.24 of the EI Cajon Municipal
Code, a public hearing was held on February 27, 2018, for the purpose of hearing
objections or protests to a report and account of delinquent refuse collection service fees
and charges; and

WHEREAS, protests and objections of the owners of the properties liable to be
assessed for said delinquent charges have been heard and considered by said City
Council, and said accounts have been approved as submitted.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
EL CAJON AS FOLLOWS:

1. In accordance with the provisions of Title 4, Division 3, Chapter 10, section
38791 and Title 3, Division 2, Chapter 8, section 25831 of the Government Code of the
State of California, and section 8.24.090 of Chapter 8.24 ofthe EI Cajon Municipal Code,
the report and account of delinquent refuse collection service fees and charges (Exhibit
"A") considered at the hearing held on February 27,2018, on file in the office of the City
Clerk, is approved, and the unpaid amounts designated in said report and account shall be
a charge to the owners of the properties on the next regulartaxbill, and shall be liens upon
the properties involved.

2. The sums herein assessed remaining unpaid after thirty (30) days from the
date of this resolution shall bear interest at the rate of seven percent (7%) per annum, as
set forth in section 8.24.100 of Chapter 8.24 of the EI Cajon Municipal Code.

3. The designation of said parcels is shown by Assessor's parcel numbers, and
the initial amounts plus interest to be assessed and imposed as liens are designated
thereafter on Exhibit "A," on file in the Office of the City Clerk.

4. Said liens shall be of no further force or effect upon the confirmation of the
Tax Collector that said assessments have been added to the tax rolls.

5. The City Clerk is hereby directed to record a certified copy of this resolution
and Exhibit "A" in the office of the County Recorder of San Diego County.

6. The City Clerk is hereby authorized to discharge and release any such lien
when the claim under said lien has been fUlly satisfied.

7. The decision in your matter is final on this date, and by this notice, you
have 90 calendar days from the date of the mailing of this notice to seek judicial

Page 1 of 2, Resolution No. _-18



review of this decision pursuant to California Code of Civil Procedure sections
1094.5 and 1094.6, and EI Cajon Municipal Code Chapter 1.32.

02/27/18 (Item 3.1)

Delinquent Refuse Liens (February 2018) 022118

Page 2 of 2, Resolution No. _-18
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ITEM NO:--=..::3.=-2__

IUU If raj
'III. Big

r"Cit;"C"~f~D'~t~"St'~;:p'''i
! REcEFVEO'OfFICE OF !
i CITY CLERK !
! EL CAJO~I CA i

I 1018 fEB 22 A ~ ,1
1....... ._______.._. ..1

TO: Mayor Wells, Mayor Pro Tern Kendrick,
Councilniernbers Goble, Kalasho -and McClellan

FROM: Dirk Epperson, Director of Public Works

SUBJECT: Delinquent Sewer Service Charges

RECOMMENDATION: That the City Council:

1) Opens the Public Hearing and considers public testimony;
2) Closes the Public Hearing;
3) Adopts the next RESOLUTIONS in order confirming the charges and levying the

assessments on the next regular tax bill; and
4) Authorizes the City Clerk to place a lien on delinquent properties and to forward a

list to the County Tax Assessor for billing on the next property tax bill.

BACKGROUND: In accordance with the requirements of Municipal Code Section
13.44, a public hearing has been requested for delinquent sewer service charges.

Typically, most of the sewer accounts are paid on time; however, the City experiences
delinquent accounts ranging from 6% to 8% of the total sewer billing accounts each
billing period. A number of customers wait until a notice of delinquency is issued prior
to reconciling their accounts, sometimes allowing it to be assessed through the tax roll.

Each sewer bill includes a due date 28 days after the date of the bill. Any balance that
remains one week after the due date has a 10% penalty added and a past due notice is
sent to the customer as well as the property own~r. In addition, the City sends a Notice
of Public Hearing (lien notice) to property owners for any sewer account that remains
delinquent for at least 30 days past the original due date. This lien notice gives no less
than 30 days for the property owner to reconcile the delinquency before the debt is
presented to Council for approval of a lien against the property. The final lien balances
in the updated listing provided to Council include a standard $25.00 administrative
lien fee and a 1.5% interest charge. Per the requirements of California State Senate
Bill #2 (SB2, 2017), these lien balances also now include an additional $75.00 recording
fee.

This is the second lien hearing ofthe standard tri-annuallien practices to be completed
this fiscal year (July 1, 2017 - June 30, 2018). At the end of each fiscal year, staff
reviews all recorded liens for delinquent sewer charges and applies the remaining



delinquent balances as an assessment against the corresponding properties. This
balance is then included on and collected with the property taxes. Many of the sewer
billing customers actually prefer to pay for their sewer charges with their tax bills, and
therefore, allow all sewer charges to be liened and assessed each year.

By utilizing a property lien and assessment process rather than a collection agency or
other recoupment procedure, the City is able to ensure the security of the wastewater
funding for the operation and maintenance of our wastewater collection system, as well
as costs associated with transportation, treatment, and disposal of our wastewater by
the Metropolitan Wastewater Joint Powers Authority. Additionally, liens are a cost­
effective way for the City to ensure payment of delinquent fees for services rendered.

On January 19, 2018, 463 delinquency lien hearing notices were mailed with a must
pay date of February 16, 2017, representing a total unpaid balance of $182,952.99. The
lien notices informed property owners of the corresponding public hearing during the
February 27,2018, Council Meeting.

As of February 20, 2018, only 371 of the accounts remained delinquent, owing
$186,445.30. A revised listing of those accounts that remain delinquent as of February
27, 2018, will be provided to Council at the time of the hearing.

FISCAL IMPACT:
Failure to pay sewer charges impacts the City's ability to meet wastewater collection,
treatment, and maintenance costs. There is no impact to the General Fund.

PREPARED BY:

Yaz·· Arellano
crp ENGINEER
DEPUTY DIRECTOR
PUBLIC WORKS

REVIEWED BY:

f'
~irkEpper·

DIRECTO
PUBLIC WORKS

APPROVED BY:



RESOLUTION NO.----=.1§.

RESOLUTION APPROVING REPORT AND ACCOUNT OF
SEWER SERVICE CHARGE DELINQUENCIES; AND

CONFIRMING ASSESSMENTS AS LIENS PURSUANT TO
CHAPTER 13.44 OF THE EL CAJON MUNICIPAL CODE

WHEREAS, pursuant to the provisions of Chapter 13.44 of the EI Cajon Municipal
Code, a public hearing was held on February 27, 2018, for the purpose of hearing
objections or protests to a report and account of delinquent sewer service charges; and

WHEREAS, protests and objections of the owners of the property liable to be
assessed for said delinquent charges have been heard and considered by said City
Council, and said account has been approved as submitted.

NOW, THEREFORE, BE IT RESOLVED BYTHE CITYCOUNCILOFTHE CITY OF
EL CAJON AS FOLLOWS:

1. In accordance with the provisions of section 13.44.100 of Chapter 13.44 of
the EI Cajon Municipal Code, the report and account of delinquent sewer service charges
(Exhibit "A") considered at the hearing held on February 27, 2018, on file in the office of the
City Clerk, is approved, and the unpaid amounts designated in said report and account
shall be a charge to the owners of the property on the next regular tax bill, and shall be a
lien upon the property involved.

2. The sums herein assessed remaining unpaid after thirty (30) days from the
date of this resolution shall bear interest as set forth in section 13.44.110 of Chapter 13.44
of the EI Cajon Municipal Code.

3. The designation of said parcels is shown by Assessor's parcel numbers, and
the initial amount plus interest to be assessed and imposed as a lien is designated
thereafter on Exhibit "A" on file in the Office of the City Clerk.

4. Said liens shall be of no further force or effect upon the confirmation of the
Tax Collector that said assessments have been added to the tax rolls.

5. The City Clerk is hereby directed to record a certified copy of this resolution
and Exhibit "A" in the office of the County Recorder of San Diego County.

6. The City Clerk is hereby authorized to discharge and release any such lien
when the claim under said lien has been fully satisfied.

7. The decision in your matter is final on this date, and by this notice, you
have 90 calendar days from the date of the mailing of this notice to seek judicial
review of this decision pursuant to California Code of Civil Procedure sections
1094.5 and 1094.6, and EI Cajon Municipal Code Chapter 1.32.

02/27/18 (Item 3.2)
Delinquent Sewer Liens (February 2018) 022118
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MEETING: 2/27/2018

ITEM NO:---:;.;.4•..:.-1__

TO:

FROM:

The Valley ofOpportunity

Mayor Wells, Mayor Pro Tern Kendrick,
Councilmembers Goble, Kalasho and McClellan

Graham Mitchell, Assistant City Manager

SUBJECT: Donation to Salvation Army for EI Cajon Seniors

RECOMMENDATION: That the City Council receive a report from the Salvation
Army regarding a $5,000 donation from the City to assist El Cajon seniors.

BACKGROUND: At its April 25, 2017 meeting, the City Council authorized the allocation
of a $5,000 donation to the Salvation Army for the purpose of providing assistance to
seniors within El Cajon during the holiday season. The grant was to be used to distribute
basic necessities to seniors within the City. The Salvation Army was required to return to
the City Council with a report providing information on how the donation was used. The
report was to include the number of seniors served, the types of necessities provided, the
number of volunteers involved, and any other information that may be useful.

During the agenda item, Salvation Army representatives will provide a presentation
regarding its program. As a summary, stafflearned that 82 El Cajon seniors were served,
17 volunteers participated in distributing items, and the Salvation Army tailored gifts to
meet the needs of the recipients. Examples of necessities provided included blankets,
clothes, heaters, beds, medical supplies, and car tires.

FISCAL IMPACT: The donation of $5,000 was from the City Council Contingency Fund,
which contains sufficient funds remaining for this fiscal year.

PREPARED BY:

Graham Mitchell
ASSISTANT CITY MANAGER

APPROVED BY:
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" Mayo):' Well$; lVIayorPro Tern Kendrick, • , ," ,', " ,
,Councilrnernhers Goble, Kalasho and McClellan'" '

"FROM: ' , " Jeff Uavis, Police Chief

"""" TO:",

~"''';''''''''';''''''';';'''''''i'''''''''':'''~''''''''''"'' ;

:; E<CiW~@tJFFl~t7 6tamp 1
! "" CITY CLERK "" :!

"! EL CAJONCA" "!

.18 fEB 22AGt 63 I
~. _. . . - - . ~

: .:.

.~ . , i

1 ; "..; ~ " "." " .1

":' SUBJECT: ,Proposal for Two Additional"Sworn Police Officers, Modification of
""the Police ServicesOfficerClassification,andCreation/Additionofthe Police

, '"." Service Officer II'Classification"

'RECOMMENDATION: That the City Council approves:

l)Ad<lingtwoadditionalfull..timePolice Officer positions,

,'2) Modifying the existing Police Services Officerc1assification,

3) 'Creatingthe Police Services Officer II elassification,"and",'"

,4) Directing, the City Manager toaddthesepositions totheFY20l7~18Budget.

'. BACKGROUND: "The. Police Department relies on non·sworn Police Service Officers
(PS()s) to perform duties in supportofdaily police operations. There are currently thirteen

,"PSO positions identified ill the FY 2017-18 Budget, with eight ofthose allotted positions
"' filled and five positions vacant.

. '. . .' . . - . .

· The intent ofthis agenda item is toreeonimend replacing or reclassifying the five vacant
:, PSOpositions. ,"" StaffrecomI11ends thatthree of the PSO positions be replaced bytwo'new
" add.itionalpolice officers., Also, staff recommends reclassifying theremainillg twoPSO

vacancies as PSOIIsto serve in the capacity ofpal'k rangers. 'Ultimately, this
recommendation does not increase theriu1l1berofstaffand gives the Police Department

..,grea.teiflexibilityill111eeting the needs ofthe C()nmiUl1ity. . , ,. .... ....

, .. ..

· Police OfficerPositions

. The recommended shift in personnel helps the City respond to a steady increaseofcalls for
· servicethattheDepartmenthasexperienced. Since 2018, the volume ofcalls has increased
,by 17.3percent-.·.much of this increase reflects calls addressing homeless issues· and not

necessarily criminal activity ~ , ' " ." ,

As'areminder,.since 2013, the City Councilhas added four new police officer positions. In
addition, this pastyear, the City Councilauthorized replacingthe full-time police sergeant

.' that oversaw the Animal ControlShelter with a civilial1eniployee. This has allowed the



. ..'

sergeant to be reassigned to direct police duties, effectively adding five police positions to
the Department oVer thepastfive years. . .
.' " . :.": .... :." . .".".. : .' '. .' "

. Regionally, the average ratio ofs~ornpolice officer positions per 1,000 residents in FYI6~
17 was 1.29. During that time period, the ratio for the ELOajon Police Department Wa.s
1.19. By adding the additional positions to theFY 201T·18Budget,the ratio increases to
1.24 officers per 1,000residents·inEl Cajon.

.PoliceService·Officer II Classification

.. . La.st year, .the. City Council discussed the needfor parkrangel'S to enforce themunicipal
code in CityparksiThe8e.non~swornstaffwouldhavethe abilltytowrite citations and
cover animal. control issues. Currently,· the City has no)01 classifications to meet these
M~ . .. .

'. . ". . ,

The Police. Departinent. worked with Human Resburceson several classification
" .. .

.. modifications..The discussions resultedintwo recommendations that have been reviewed
.al1dapprovedby theEl Cajon Municipa.l Employee Association and the City's Personnel
Commission. . . . .

. . "" . ,.,

First, staff recommends creating the PSOU classification which would enable the City to
staffparks with the intended park rangers. Second, staffreco.mmends retitling the current
PSO position to .PSOI-thls would·not modifY the. currentpayscale for the. PSO.

FISCAL IMPACT: This proposed action modifytheFY 2017-18 Budget by replacing five
PSO positions with two additional police officer and two PSO II positions.. Funding for this

... ·staffingshift would be frbli the eliminationoffive vacant PSO positions. Thenet impact of
theseadjustmentsis·an increase ofapproximately $35,000andwill be absorbedbyexisting
GeneralFund appropriations. . ..

PREPAREU·BY: ... REVIEWED BY: APPROVED BY:

, •....•••....•••. < ...••.•.~

. ~J-;-e~f;;;f~D~b.i='-s~~-'-~-c-'~·~.S.;r~a~.~am~·..~M5·2=it~c~.lre)i::eS.. .f#-.~.:1..~-~nf;;;,~ •••
POLICE CHIEF .... ASSISTANT CITY ... . CITY MANAGER ... . • .

. MANAGER



Mayor Pro Tern Kendrick, and Councilmembers
Goble, Kalasho and McClellan

Mayor Wells
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TO:

FROM:

MEETING: 2/27/18

ITEM NO: 6.1

SUBJECT: Council Activities Report

RECOMMENDATION: That the City Council accept and file the following report of
CouncillMayor activities attended during the current agenda period.

BACKGROUND:
Government Code Section 53232.3(d) requires members ofa legislative body to provide brief
reports on meetings attended at the expense ofthe local agency at the next regular meeting of
the legislative body.

REPORT:
Since the last City Council meeting, I have attended the following events on behalfofthe City
ofEI Cajon:

February 22, 2018 - Speaker at Charter School
February 23, 2018 - SANDAG Board Meeting
February 24,2018 - East County Chamber Annual Awards Ceremony
February 27,2018 - City Council Meeting(s)

I will be happy to answer any questions you may have.

SUBMITTED BY,

Bill Wells
Mayor
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MEETING: 2/27/2018

ITEM NO:---...;;.;6.-..2__

TO:

FROM:

The ValleY()fOpp~ty.

Mayor Wells, Mayor Pro Tern Kendrick,
Councilmembers Goble, Kalasho and McClellan

Graham Mitchell, Assistant City Manager

SUBJECT: Legislative Actions

RECOMMENDATION: That the City Council oppose SB 827 (Wiener) and SB 946
(Lara).

BACKGROUND: February 16, 2018 marked the last day regular legislation may be
introduced in the California Senate and Assembly. In the next few months, the League of
California Cities will analyze legislation as bills move through committees. In the past, the
City has opposed State actions that eroded local control and fiscal security. Conversely, it
has supported legislation that enhances local governance and economic prosperity.

Currently, there are two bills that staff recommends that the City oppose-SB 827
(Wiener) and SB 946 (Lara).

SB 827 (Wiener) was introduced on January 3,2018 by Senator Scott Wiener. SB 827 is
opposed by the League of California Cities because of its grab of local land use authority.
SB 827 would exempt proposed housing development located within a halfmile ofa transit
center (i.e. trolley stop) from having to comply with local development standards, such as
density, height limits, parking, and design review.

Because the City encourages and promotes development through its streamlined process,
staffbelieves that the outcomes ofthis bill in EI Cajon would be the erosion ofits local land
use authority and subsequently, the removal of citizen participation. As such, staff
recommends the City Council oppose SB 827.

SB 946 (Lara) was introduced on January 29, 2018 by Senator Ricardo Lara. SB 946
would prohibit cities from enforcing rules that regulate or prohibit sidewalk vendors,
unless it first adopts a sidewalk vending licensing program. The bill prescribes elements of
the required vending licensing program. Some of these provisions include:

1) Cannot restrict the location of licensed sidewalk vendors, unless there is a health
and safety concern-the bill specifically states that "economic competition does not
constitute an objective health, safety, or welfare concern";

2) Cannot prohibit a licensed vendor from selling food or merchandise in a park;



3) Cannot restrict the overall number of sidewalk vendor licenses issued; and

4) Establishes limits on the administrative fines, which is in conflict with the City's
adopted administrative fine schedule.

SB 946 erodes local control of the City's ability to ensure rights-of-way are safe and that
parks are used for their intended purpose. Staffis also concerned with the impact that this
bill would have on the City's established businesses. As such, staff recommends that the
City Council oppose this bill.

Staff seeks City Council direction on the two bills presented in this report. If the City
Council wishes to oppose these two bills, staff will prepare letters of opposition for the
Mayor's signature and will instruct its State lobbyist regarding the direction.

FISCAL IMPACT: The City will not incur any direct cost in opposing SB 827 and SB 946.

PREPARED BY:

G~~---
Graham Mitchell
ASSISTANT CITY MANAGER

APPROVED BY:

~J--rY~Doug as Williford
CITY MANAGER



Mayor Wells, Councilrnernbers Goble, Kalasho and
McClellan
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MEETING: 2/27/18

ITEM NO:...-.;..;;7•...;;...1__

FROM: Mayor Pro Tern Kendrick

SUBJECT: Council Activities Report

RECOMMENDATION: That the City Council accept and file the following report of
CouncillMayor activities attended during the current agenda period.

BACKGROUND:
Government Code Section 53232.3(d) requires members of a legislative body to provide brief
reports on meetings attended at the expense ofthe local agency at the next regular meeting of
the legislative body.

REPORT:
Since the last City Council meeting, I have attended the fonowing events on behalfofthe City
ofEI Cajon:

February 27, 2018 - City Council Meeting(s)

I will be happy to answer any questions you may have.

SUBMITTED BY,

C;~. ~et(i?j
,{ .

Gary ~ndrick ~~.
Mayor Pro Tern '.
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TO:

FROM:

Mayor Wells, Mayor Pro Tern Kendrick and
Councilrnernbers Goble and Kalasho

Councilrnernber McClellan

MEETING: 2/27/18

ITEM NO: 8.1

SUBJECT: Council Activities Report

RECOMMENDATION: That the City Council accept and file the following report of
CouncillMayor activities attended during the current agenda period.

BACKGROUND:
Government Code Section 53232.3(d) requires members ofa legislative body to provide brief
reports on meetings attended at the expense ofthe local agency at the next regular meeting of
the legislative body.

REPORT:
Since the last City Council meeting, I have attended the following events on behalfofthe City
ofEl Cajon:

February 15, 2018­
February 17, 2018 ­
February 22, 2018 ­
February 23, 2018 ­
February 27, 2018 -

MTS Board Meeting
Jacqueline's Celebration of Life
MTS Budget Development Meeting
St. Paul's PACE Center Grand Opening
City Council Meeting(s)

I will be happy to answer any questions you may have.

SUBMITTED BY,

Bob McClellan
Councilrnernber
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TO:

FROM:

Mayor Wells, Mayor Pro Tem Kendrick and
Councilmembers Goble and McClellan

Councilmember Kalasho

MEETING: 2/27/18

ITEM NO:---.;:.9.;..;...1__

SUBJECT: Council Activities Report

RECOMMENDATION: That the City Council accept and file the following report of
CouncillMayor activities attended during the current agenda period.

BACKGROUND:
Government Code Section 53232.3(d) requires members of a legislative body to provide brief
reports on meetings attended at the expense ofthe local agency at the next regular meeting of
the legislative body.

REPORT:
Since the last City Council meeting, I have attended the following events on behalfofthe City
ofEI Cajon:

February 23, 2018 - St. Paul's PACE Grand Opening
February 26, 2018 - POA Meeting
February 26,2018 - John Gibson meeting
February 27, 2018 - City Council Meeting(s)

I will be happy to answer any questions you may have.

SUBMITTED BY,

Ovn idaA:2Jl2u
Ben Kalasho c?~

Councilmember
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TO:

FROM:

Mayor Wells, Mayor Pro Tem Kendrick, and
Councilmembers Kalasho and McClellan

Councilmember Goble

MEETING: 2/27/18

ITEMNO :--...;.".;1O;.;..;.1~_

Tl1e ValleyojOpportunity

SUBJECT: Council Activities Report

RECOMMENDATION: That the City Council accept and file the following report of
CouncilJlV[ayor activities attended during the current agenda period.

BACKGROUND:
Government Code Section 53232.3(d) requires members of a legislative body to provide brief
reports on meetings attended at the expense of the local agency at the next regular meeting ofthe
legislative body.

REPORT:
Since the last City Council meeting, I have attended the following events on behalfofthe City ofEl
Cajon:

February 20, 2018 - Meet with Leadership of Alano Club in El Cajon
February 22, 2018 - Kroc Institute for Peace and Justice Youth Event
February 23, 2018 - St Paul's East County PACE Grand Opening
Februal'y 24, 2018 - Chamber East County Awards Dinnel'
February 26, 2018 - Meeting with City Manager
February 27, 2018 - City Council Meeting(s)

I will be happy to answer any questions you may have.

SUBMITTED BY,

Steve Goble
Councilmember
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TO: Mayor Wells, Mayor Pro Tem Kendrick,
Councilmembers Goble, Kalasho and
McClellan
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FROM: Anthony Shute, Director of Community Development

SUBJECT: FY 2018-19 CDBG AND HOME ALLOCATIONS FOR ONE YEAR
ACTION PLAN

RECOMMENDATION: That the City Council

1) Opens the public hearing;
2) Accepts public input for the FY 2018-19 One-Year Action Plan;
3) Closes the public hearing; and
4) Allocates funds to projects and programs that will be funded from the FY 2018-19

Community Development Block Grant (CDBG) and HOME grant programs.

Staff will prepare a preliminary funding schedule reflecting the City Council's decisions
from this public hearing relative to the FY 2018-19 Annual Action Plan, and will present it
for final adoption at the second public hearing scheduled for April 24, 2018.

BACKGROUND

The U.S. Department of Housing and Urban Development (HUD) provides funding each
year to eligible jurisdictions through the federal Community Development Block Grant
(CDBG) and HOME Investment Partnerships (HOME) grant programs. These federal
funds must be used for eligible projects and programs that benefit low- and moderate­
income individuals and households in the City of EI Cajon. "Low- and moderate-income" is
defined as those persons and households who earn at or below 80% of the Area Median
Income (AMI) adjusted for family size for the San Diego Metropolitan Service Area. CDBG
funds are used for community development (public services) activities and public
facility/capital improvement projects. HOME funds can be used solely to assist in providing
affordable housing opportunities.

FIVE-YEAR CONSOLIDATED PLAN

In order to receive the CDBG and HOME funds, every five years the City must prepare and
submit a Five Year Consolidated Plan (Consolidated Plan) which describes the community's
needs, goals and priorities for the use of the CDBG and HOME funds over a five-year period.
The Consolidated Plan is developed with significant citizen and community participation.
The current FY 2014-2018 Consolidated Plan was adopted on April 22, 2014, and expires on



Consolidated Plan is available for public review on the following web page:
http://www.cityofelcajon.us/your-government/departments/community-development/housing­
division. The Consolidated Plan is also available for review during normal operating hours at
the Pl'Oject Assistance Center counter on the third floor of City Hall.

ANNUAL ACTION PLAN

To implement the Five Year Consolidated Plan, the City must annually prepare and adopt a
One Year Action Plan, which specifies how the CDBG and HOME resources will be allocated
in that year to address the goals and priorities in the Five Year Consolidated Plan. The
projects and programs awarded allocations offunding today will form the core ofthe FY 2018­
19 One Year Action Plan, which will be the fifth year ofthe current Consolidated Plan.

Following the allocation decisions from this public hearing, the draft One Year Action Plan
will be prepared and made available for public review and comment for a 30-day period. The
One Year Action Plan will be finalized and presented to the City Council at the second public
hearing on April 24, 2018, for approval and adoption.

Once approved by the City Council, the One Year Action Plan will be submitted to HUD for
review. Upon approval, the funds will become available on or after July 1, 2018. The attached
CDBG Fact Sheet provides a summary of eligible and ineligible activities, and a timeline for
citizen participation in the development of the Annual Action Plan in FY 2018-19.

EVALUATION OF PAST YEAR'S PERFORMANCE

Annually, the City submits a comprehensive review ofeach fiscal year's performance to HUD,
including the progress made towards meeting the goals of the Five Year Consolidated Plan. A
complete review ofthe City's FY 2016-17 One Year Action Planperformance is included in the
City's Consolidated Annual Performance and Evaluation Report ("CAPER"), which is
available for public review on the Community Development - Housing web page, located at
http://www.cityofelcajon.us/your-government/departments/community-development/ housing­
division. The CAPER is also available for review during normal operating hours at the Project
Assistance Center counter on the third floor of City Hall.

Projects and programs are currently underway for the FY 2017-18 Action Plan period, the
fourth year of the current Five Year Consolidated Plan.

ANTICIPATED FY 2018-19 CDBG AND HOME FUNDING

The annual allocations of CDBG and HOME funding are based on formulas calculated by
HUD and are usually released in the spring of each year. HUD has not yet announced the
allocation amounts for FY 2018-19. Staff has prepared estimates of the expected funding
amounts based on the allocations remaining essentially level over the previous year's
allocation amounts. However, given ongoing reductions in federal funding, it is highly
possible that CDBG and HOME program funds will be dramatically impacted, or even
eliminated altogether. Ifsuch severe changes do take place causing substantial deviations in
or elimination of grant funding for these programs, staff will return to Council with
recommendations.

Based on these estimates, the CDBG allocation is expected to total approximately $1,200,000,
and the HOME allocation is expected to be approximately $420,000. Staffhas also identified
additional CDBG funds available in the amount of $200,000 that can be made available for
re-allocation to public facility/capital-type projects only. These additional CDBG funds come
from funds allocated to programs and projects in prior years that accumulate from project



savings, project cancellations and miscellaneous program income received. In addition, the
Housing Rehabilitation (Mobile Home) Loan Program (HRLP) periodically accumulates
balances that are in excess ofcurrent-year needs. Rehabilitation loans to homeowners made
in prior years are periodically repaid, and the repayments are automatically allocated back to
the Rehab program. This contributes to the build-up of excess balances in the HRLP
program.

City Council action is requested to identify the projects, programs and activities to be
conducted that will receive allocations of CDBG and HOME funding in FY 2018-19. Action is
also requested to identify the projects that will automatically receive increases or decreases in
funding once actual funding amounts are known, in order to preclude the need for additional
public hearings to allocate minor amounts.

CATEGORIES OF FUNDING/RESTRICTIONS

The federal regulations for CDBG and HOME funding detail the eligible activities under each
grant source. For certain categories of activities, restrictions are placed on the amounts of the
total grant allocation that may be expended in a given year.

For the CDBG program, the regulations restrict the amount of funds that may be reserved
and expended as follows:

• No greater than 20% of the annual CDBG grant allocation may be awarded or
expended during that year for planning and grant administration activities;

• No more than 15% of the annual CDBG grant allocation may be awarded or expended
for public service activities.

There are no maximums established on the amount ofthe annual CDBG grant allocation that
may be awarded for public facility/capital/other projects.

For the HOME program, the regulations restrict the amount of funds that may be reserved
and expended as follows:

• No more than 10% ofthe total HOME grant allocation may be awarded or expended for
planning and grant administration activities during the year;

e A minimum of 15% of the total HOME grant amount must be reserved for eligible
affordable housing activities to be conducted by Community Housing Development
Organizations (CHDOs) as outlined below.

CDBG PROPOSALS RECEIVED

Through the published application process for CDBG projects and programs, the City received
15 eligible requests for the CDBG funding. As in past years, the requests for funding exceed
the amounts expected to be available for allocation. The complete Applications Binder is
available in the City Clerk's Office for City Council and 'public review.

Subject to the funding restrictions outlined above, staff l'ecoIDmendations for the various
categories of funding are listed below and are also summarized in Attachment "2" of this
report.

PLANNING AND ADMINISTRATION (Maximum 20% of CDBG Grant)

CDBG funds can be used for grant administration and planning activities, including general
administration, management oversight, program implementation and fair housing services.



Staffanticipates that a maximum of $240,000 will be available for allocation to Planning and
Administration activities in FY 2018-19, and recommends awarding the funds as follows:

• CDBG Administration - The City provides staffing and management oversight for the
administration and implementation of the CDBG and HOME programs. These
activities will require the maximum amount of CDBG Administration funds available
to adequately administer both programs for FY 2018-19. Staffrecommends allocating
$215,000 of CDBG funds to the City's Community Development Department for
continued administration of both grant programs, including internal and external
costs.

• CSA San Diego County - Fair Housing Services/Housing Placement Services - The
provision of fair housing services is mandatory for federal programs, including the
CDBG and HOME programs. CSA San Diego County has requested funds to provide
fair housing and landlord/tenant services for City of EI Cajon residents, including fair
housing testing in the City. Staff recommends funding for CSA San Diego County, in
the amount of $30,000 ($25,000 in CDBG funds and $5,000 in HOME funds) for the
provision of essential fair housing services and testing.

PUBLIC FACILITIES/CAPITAL IMPROVEMENT PROJECTS (No Maximums)

Under the CDBG program, the City may use funds to undertake a variety of public facility
and public improvement projects that benefit low- and moderate-income residents. This
includes all facilities and improvements that are publicly owned, or that are owned by a
nonprofit and open to the public (with certain exceptions). The City received several proposals
for Public Facility/Capital Improvement funds.

Previous City Council direction has been to maximize and prioritize the use of CDBG funds
for CDBG-eligible, City-owned Public Facility improvements serving the entire community,
and to bring all public facilities into compliance with ADA requirements. The City Council
has preferred to prioritize funding to continuing phased projects and projects already
underway, before funding new projects.

Staff anticipates that a total of approximately $980,000 will be available for allocation to
public facility/capital/other activities in FY 2018-19. This amount includes the additional
$200,000 in available funding as outlined above. The following is a brief discussion of each
project's submittal for Public Facilities/Capital funds, and staffs recommendations for
funding:

• City Public Works (Wells Park Improvements - Phase II) - Funding has been
requested for the second phase of comprehensive improvements to Wells Park, a
heavily-used public park located in a low-income census tract. In FY 2017-18, CDBG
funds ($500,000) were awarded in a first phase for comprehensive improvements to the
park. The park requires significant security enhancements, including new fencing,
improved lighting, reconstruction of the parking lot, reconstruction of the restroom
building, new irrigation and landscaping. The total cost of the improvements is
expected to reach $1.5 million. The FY 2017-18 funding awarded was intended to be
supplemented with additional CDBG funding in following years in order to complete
the full scope ofthe comprehensive improvements needed. To address the full scope of
the comprehensive improvements planned and improve the quality oflife and safety for
the area's residents, staff recommends funding for this activity in FY 2018-19 in the
amount of $500,000.



III City Public Works (ADA Curb Ramps & Sidewalks Improvements) - Funding has been
requested for this project to include the installation ofnew ADA compliant curb ramps,
as well as the retrofit ofexisting curb ramps throughout the City during the fiscal year.
Based on a City 25-year work plan, approximately 45 curb ramps and a quarter mile of
sidewalks need to be constructed each year to complete the plan in that timeframe.
Staff recommends funding this activity in the amount of $250,000. Approximately 70
curb ramps and adjacent sidewalks can be completed with this funding amount.

III Home of Guiding Hands (Facility Improvements at 1011 Pine Drive) - Funding has
been requested for additional major facility improvements to one existing group home
serving developmentally disabled adults. Improvements will include replacements of
the water heater, flooring, old deck and rail, concrete slab and retaining wall, fencing
and upgrading one bathroom. Staff recommends funding this activity in the amount of
$28,038.

• Crisis House (Security Fencing at 1034 N. Magnolia) - Funding has been requested for
the purchase and installation of additional security fencing (decorative wrought iron)
at this City-owned facility leased by Crisis House. The building was originally
purchased using CDBG funds, and Crisis House provides services for the homeless on
weekdays. The building is closed on nights and weekends. However, Crisis House
reports a new trend of homeless encampments on the property over the weekend,
causing some property damage and unsanitary conditions that require remediation
each week. This problem can be alleviated, and homeless encampments discouraged,
with the installation of additional fencing in areas that are currently not contained
within the existing fencing. Staff recommends funding this activity in the amount of
$19,725.

It LH Avocado, Inc.!Little House (Installation of Solar Panels and Outdoor Meeting
Space) - Funding has been requested by this non-profit agency for installation of solar
panels and an improved outdoor meeting space at its facility at 131 Avocado Avenue.
This facility provides low-rent leases to non-profit agency-partners who provide
counseling and training services to the community. Staff recommends funding this
activity in the amount of $38,100.

III San Diego Habitat for Humanity (Critical Home Repair) - Funding has been requested
for continuation of Habitat's program to assist low-income households in El Cajon by
providing minor housing rehabilitation. The program includes minor improvements
(e.g. roofs, windows, paint) to existing single-family homes that enhance the subject
property and neighborhoods. This program was previously awarded CDBG funding in
FY 2016-17 ($48,000) and is currently underway with two completions expected in the
spring of 2018. Staff recommends renewed funding for this activity in the amount of
$44,137.

III Housing Rehabilitation Loan Program (HRLP) - Funding is required annually for
continuation of the City's Housing Rehabilitation Loan Program (HRLP). This
program provides loans of up to $20,000 to low-income mobile home owners for
comprehensive rehabilitation to their mobile homes. Staff recommends funding for this
activity in the amount of $100,000, which is sufficient to support up to four loans per
year, as well as providing for the direct costs of administration for the program (both
internal and external costs).



PUBLIC SERVICES (Maximum 15% of Grant)

The City received a number of applications for public service programs. Staffanticipates that
a maximum amount of approximately $180,000 will be available for allocation to Public
Service programs and projects in FY 2018-19, and recommends as follows:

• Community Policing (Crime Free Multi-Housing) . Funds have been requested for the
continued provision of the very successful Crime Free Multi-Housing Program which
serves residents city-wide by reducing crime and increasing safety in neighborhoods.
This program has received operational support every year since 1997. Staff
recommends funding this activity in the amount of $50,915.

e Center for Community Solutions (SAFE Program) - Funds have been requested for
operational support for the SAFE program which supports victims, families and youth
exposed to domestic violence who seek services at this agency's El Cajon office (460 N.
Magnolia Ave.). Participants in this program are considered homeless. Although this
program receives other state, federal and county grants for baseline coverage, their
complete costs of supplemental services are not covered by these funding sources. Due
to limited CDBG funds, this program is not recommended for funding.

• Crisis House (El Cajon Housing Connections) - Funds have been requested for the
provision of a full-time Housing Navigator providing housing placement, case
management and referral services for the homeless in East County. This program was
previously awarded CDBG and other funding in FY 2017-18 ($70,000) and is currently
underway. In FY 2018-19, this program is expected to be funded by eligible housing
funds (Low Moderate Income Housing Asset Funds) through the City's annual budget
process and is not recommended for funding with CDBG funding at this time.

G East County Transitional Living Center (Emergency Shelter Program) - Funds have
been requested to provide emergency shelter for the homeless. The program proposes
to serve 270 persons with emergency shelter beds (up to 28 days), as well as providing
food and case management. This program has received operational support since 2005.
Staff recommends funding this activity in the amount of $100,000.

G Elderhelp ofSan Diego (Care Coordination Program) - Funds have been requested for
operational support for the provision ofcase management, referrals and transportation
for El Cajon seniors. Since past City Council practice has been to maximize the
available funds for basic services for the homeless, food services for the elderly, and
crime prevention services that benefit all parts ofthe City, this is not recommended for
funding.

e Meals on Wheels (Meal Delivery for Seniors) - Funds have been requested for the
provision of meals to low-income, homebound seniors within the City. The program
proposes to serve 126 El Cajon seniors. This program has received annual operational
support of $10,000 since 1992. However, in each of the last two years, expanded
funding ($15,000) was requested based on expected growth in the number of seniors in
El Cajon requiring services. The higher numbers have not been substantiated. Staff
recommends funding this activity in the amount of $10,000.

e St. Madeleine Sophie's Center (Volunteer-to-Employment Program) - Funds have been
requested for an existing program providing job development opportunities for disabled
adults. The program proposes to serve 75 people from throughout the region. Staff
recommends funding this activity in the amount of $9,085.



• Interfaith Shelter Network (Rotational Shelter Program) - Funds have been requested
for this program that provides emergency shelter for homeless individuals at East
County churches on a rotational basis during the winter months. Each church agrees
to provide beds, food and shower facilities for two weeks at a time. The program
proposes to serve up to 40 people (20 from El Cajon) over the winter months the shelter
is operating. Staff recommends funding this activity in the amount of $10,000.

HOME PROGRAM

Unlike the CDBG program, the HOME program mandates a 10% set-aside for
Administration, a 15% set-aside for Certified Housing Development Organizations (CHDOs),
and the balance is reserved for ongoing, City Council-authol'ized entitlement projects such as
the City's First-Time Homebuyer Down Payment Assistance Program and the Housing
Rehabilitation Loan Program (for single-family, mobile homes and multi-family homes). Staff
recommendations for funding in each category are summarized below and included in
Attachment "3." The total HOME program allocation is expected to be approximately
$420,000 in FY 2018-19.

PLANNING AND ADMINISTRATION (Maximum 10% of Grant)

HOME funds are used for administration and planning activities, including general
management, oversight, program implementation and fail' housing services. Staffanticipates
that a maximum amount of approximately $42,000 will be available for allocation to Planning
and Administration activities in FY 2018-19, and recommends as follows:

e HOME Administration - Staff recommends allocating $37,000 to Community
Development Department for administration of the HOME Program, including internal
and external costs. Since this amount of funding is not sufficient to adequately
administer the HOME program, funds awarded for eDBa Administration are used to
pay for administration costs of the HOME program over this amount.

• CSA San Diego County (Fair Housing Services) - As noted earlier, staff recommends
funding of $5,000 from HOME funds, along with an allocation of $25,000 from CDBG
funds (see the discussion above), for a total contract for $30,000 for the provision offair
housing and testing in El Cajon.

eHDO SET-ASIDE FUNDING (Minimum 15% of HOME Grant)

The HOME program also requires that 15% of the grant be reserved for the production of
affordable housing opportunities by one or more Community Housing Development
Organizations ("CHDOs"). A CHDO is a private nonprofit, community-based service
organization that has as its mission the provision of affordable housing for the community it
serves. A CHDO must also have staff on board with the capacity to develop affordable
housing, along with meeting other criteria. Once a CRDO has met the criteria, it must be
certified by the City of El Cajon in order to qualify for the use of CHDO funds, and a specific
project must be identified.

For FY 2018-19, $63,000 is the amount expected to be set-aside for future allocation to one or
more CHDOs. Staff will return with recommendations for a specific CRDO and project at a
later time once a CHDO and a project have been identified. At this stage, in order to comply
with HOME regulations, funds must simply be reserved.



ENTITLEMENT PROJECTS (Balance of Grant)

The amount available for continuing housing programs is anticipated to be approximately
$315,000. Staff recommends the balance be allocated to the Housing Programs Pool ofFunds
for continuing City Council-authorized housing activities, including the Housing
Rehabilitation Loan Programs and the First-Time Homebuyer Program. Funds will be moved
from the Housing Programs Pool of Funds to these HOME Entitlement programs on an as­
needed basis, based on market conditions and demand. These programs assist the City with
meeting the goals and objectives adopted in the City's Five Year Consolidated Plan.

FISCAL IMPACT

All CDBG and HOME grant allocations will be utilized to fund project and program costs
pursuant to Federal law. There is no impact to the General Fund.
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ATTACHMENT "1"

CDBG FACT SHEET
&

ANNUAL ACTION PLAN TIMELINE*

I. Introduction

This FACT SHEET has been prepared to assist the community to understand the COMMUNITY
DEVELOPMENT BLOCK GRANT (CDBG) program in EI Cajon. Also, this FACT SHEET provides
information as to how non-profit organizations may apply for CDBG fllnds from the City of EI Cajon
and how those funds must be used to benefit the community.

II. Overview of Program

A. Per Title I of the Housing and Community Development Act of 1974 (Public Law 93-383), as
amended, the City of EI Cajon is entitled to receive federal CDBG funds on an annual basis. The
purpose of the federal grant program is to assist cities, such as EI Cajon, with the development of
decent housing, a suitable living environment, and economic opportunities for the benefit of low
and moderate-income residents.

B. All CDBG-funded projects and programs must meet one or more of the following NATIONAL
OBJECTIVES:
1) Benefit low/moderate income residents; or
2) Meet a community need having a particular urgency because existing conditions pose a serious

and immediate threat to the health and/or welfare of the community and no other financial
resources are available to meet the need. (A condition will be considered urgent or of recent
origin if it developed or became critical within the 18-month period preceding the application);
or

3) Aid in the prevention or elimination of conditions of slum and blight.

NOTE: All CDBG-funded projects in the City ofE/ Cajon mustaddress the national objective
to benefit low/moderate income residents.

C. Additionally, projects must meet at least one or more of the local goals/priorities developed
by the City of EI Cajon in its FY 2014-2018 Five-Year Consolidated Plan:

Goal 1:
Goal 2:
Goal 3:

Goal 4:
GoalS:

Provide Decent and Affordable Housing
Promote Equal Housing Opportunity
Support a Continuum of Care System for the Homeless
Provide Community Facilities and Infrastructure
Provide Community and Supportive Services

The Goals/Priorities are more fully described in the FY 2014-2018 Five-Year Consolidated Plan
which is available for review at the Community Development - Housing pUblic counter, located at
200 Civic Center Way, Third Floor, EI Cajon, CA 92020 during regular business hours. The FY
2014-2018 Five-Year Consolidated Plan is also available for review any time on the City's website
at http://www.cityofelcajon.us/dept/redev/housing/funding.aspx.

D. In addition, proposed projects/programs will be assessed according to the following objectives and
outcomes:
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ATTACHMENT "1"
PERFORMANCE MEASUREMENT STANDARDS

Outcomes -+
Availability! Accessibility Affordability Sustainability

Objectives ""

Suitable Living Enhance suitable living Enhance suitable living Enhance suitable living

Environment environment through environment through environment through
improved! new accessibility improved! new affordability improved! new sustainabilitv

Decent Housing Create decent housing with Create decent housing with Create decent housing with
improved! new availability improved! new affordability improved! new sustainability

Provide economic opportunity Provide economic Provide economic opportunity
Economic Opportunity through improved! new opportunity throug h through improved! new

accessibility improved! new affordability sustainability

NOTE: City staff will assign the most suitable Outcome/Objective classification.

III. Eligible Activitv Categories (24 CFR 570.201)

The following provides a sample of activities that may be eligible for funding under the CDBG
program. Please note that each category is subject to very specific guidelines.

+ Acquisition of real property
• Disposition of real property
• Public facilities and improvements
+ Infrastructure improvements
+ Public services
• Housing and fair housing services

IV. Ineligible Activities (24 CFR 570.207)

• Construction of improvements related to housing
• Rehabilitati on and preservation activities
• Homeownership assistance
• Facilitation ofeconomic development
• Planning and Program administration

The following provides a sample of activities which would NOT be eligible for COBG funding:

+ Buildings, or portions thereof, used for the general conduct of government.
+ General government expenses.
• Political activities.
• Purchase of construction equipment.
+ Purchase of equipment, fixtures, motor vehicles, furnishings or other personal property that is not an integral

structural fixture (specific exceptions exist-contact program administrator with questions).
• Income payments to individuals for housing or any other purpose.
+ Services, activities or improvements to facilities which do not serve primarily low income persons and households.

V. Citizen Participation

To encourage public participation in the development of the CDBG program, the City has adopted a Citizen
Participation Plan which outlines the procedures to be followed by public officials and private citizens to
establish a statement of projects for a given program year. The complete Citizen Participation Plan is
available for review at the pUblic counter of the Community Development - Housing, Third Floor, 200 Civic
Center Way, EI Cajon, CA 92020 and also on the City's webpage at http://www.cityofelcajon.us/your­
government/departments/community-development/housing-division/funding-sources. A summary of the
application process for CDSG funds is provided below for organizations and/or private citizens who wish to
participate in the City's program.

The application process for CDSG funding begins each year in the fall. A "Notice of Funding Availability" is
published in the local newspaper of general circulation for review by the public and a courtesy copy is
mailed to all persons and organizations that requested to be placed on the City's mailing list. The Notice
will provide information regarding the amount of funds expected to be available, the procedures to follow
for submitting proposals to the City with a schedule of applicable activities, and any additional information
determined to be necessary by the program coordinator.
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ATTACHMENT "1"

In the "Notice of Funding Availability", the City will request applications for proposed projects from
community agencies for eligible projects to be funded through the CDBG program. Applicants will be given
at least thirty (30) days to submit a proposal or submit program comments/suggestions to the Community
Development - Housing, 200 Civic Center Way in EI Cajon. Staff will review project submittals and
determine whether or not a proposed project meets the stated criteria and is eligible for CDBG funding, and
will then forward all eligible projects to the City Council for further consideration at two (2) public hearings.

The City Council will select the projects to be funded through the CDBG program and those projects will be
included in the One Year Action Plan that is submitted to the U.S. Department of Housing and Urban
Development for additional review and final approval. Once the Action Plan is approved, and all other
stated conditions are met, project activities may begin and CDBG funding will be available for disbursement
to the agencies who were selected to participate in the program.

For additional information on the CDBG program and/or to obtain an application for funding, contact City of
EI Cajon Community Development - Housing at (619) 441-1786.

SAMPLE ANNUAL ACTION PLAN TIMELlNE*

(*In this Fact Sheet, all dates are approximate and should be viewed as sample dates
for any given funding application/year)

November 9, 2017 "Notice of Funding Availability" published in the newspaper and notice mailed to
interested parties' list.

November 9,2017 Applications for CDSG Funding available.

November 9 -December Technical Assistance is available upon request. Call the Community Development-
21,2017 Housing at (619) 441-1786 for assistance via telephone or to set an appointment.

Deadline for proposals/applications for CDBG funds to be submitted to Community
December 21, 2017 Development - Housing, 200 Civic Center Way, Third Floor, EI Cajon, CA 92020 by

5:00 p.m.

January 31, 2018* Notify applicants regarding eligibility.

February 8 & 15, 2018* "Notice of First Public Hearing" to be published in newspaper.

February 27, 2018*
First Public Hearing at 7:00 p.m. to solicit public input and to tentatively allocate
FY 2018-19 CDBG and HOME funds.

"Notice of 30-day Public Review Period and Second Public Hearing" to be published in

March 15, 2018
newspaper. Notice includes full listing of approved projects, amounts and regulatory
citations, and seeks public input. Draft of Action Plan is available at the Community
Development - Housing Counter.

April 24, 2018
Second Public Hearing at 3:00 p.m. to solicit public input and final adoption of FY
2018-19 One-Year Action Plan.

April 25, 2019
Begin contract negotiations with selected CDBG subrecipients and initiate
environmental reviews. Agreements targeted for execution on or about July 1, 2018.

May 15, 2018 One-Year Action Plan submitted to HUD for approval.

May 24,2018 "Notice of Submittal of One-Year Action Plan" pUblished in newspaper.

May 15 - June 30, 2018 HUD review period of One-Year Action Plan.

July 1,2018
Begin Fiscal Year 2018-19. Program activities may not begin until all pre-
conditions of the funding are met and agency is notified that it may proceed.

'AII dates listed herein are approximate and are subiect to change. Persons relying on this Schedule must contact the Community
Development - Housing at (619) 441-1786 or jkasviki@cityofelcajon.us to confirm the actual date of each event as the timeframe
nears.
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FY 2018-19 CDBG ALLOCATIONS WORKSHEET ATTACHMENT "2"

ESTIMATED CIOBS FUNDS AVAILABLE on 7/1/18:

Est FY 2018-19 CDBG GrantAllocation:* $ 1,200,000

Less 20% (MAX) for ADMIN: $ (240,000)

Less 15% (MAX) for PUBLIC SERVICES: $ (180,000)

ADD'L FUNDS AVAILABLE FROM PRIOR YEARS: $ 200,000

CDBG Funds Available for Capital projects: $ 980,000

*Assumes level funding over current year

ADMINISIR~JI(J • 21°~ CAP (estimated $2~m,O a~ ilable)

Tab No. Agency Project/Program Grant Type
STAFF

FUNDED PRIOR YEAR AMOUNT REQUESTED
RECOMMENDATIONS

-- City - Housing CDBG Administration (1) CDBG Admin $ 218,275 $ 215,000 $ 215,000

1 CSA San Diego County Fair Housing Services CDBG Admin or PS $ 25,000 $ 35,000 $ 25,000

(1) When the actual final allocation from HUO is determined, COSG Administration is authorized to be allocated any excesses or
decreases in COSG funds for Planning/Administration, to the maximum allowed (20%). sub-total: $ 250,000 $ 240,000



FY 2018-19 CDBG ALLOCATIONS WORKSHEET ATTACHMENT "2"

PUBLIC FACILITIES/CAPITAUOTHER - NO CAP (estimated $901,10'0 available)

Tab No. Agency Project/Program Grant Type AMOUNT REQUESTED
STAFF

FUNDED PRIOR YEAR(S)
RECOMMENDATIONS

2 City - Public Works Wells Park - Phase 2 CDBG Capital $ 500,000 $ 500,000 $ 500,000

3 City - Public Works ADA Pedestrian Curb Ramps & Sidewalks Program (2) CDBG Capital $ 40,642 $ 250,000 $ 250,000

4 Home of Guiding Hands Facility Improvements at 1011 Pine Drive CDBG Capital $ 20,000 $ 28,038 $ 28,038

5 Crisis House Improved Fencing at 1034 N. Magnolia Facility CDBG Capital $ - $ 19,725 $ 19,725

6 LH Avocado, Inc./Little House
Installation of Solar Panels and Construction of

CDBG Capital $ $ 38,100 $ 38,100
Outdoor Meeting Space

-

7 San Diego Habitat for Humanity
Neighborhood Revitalization (Critical Home Repair

CDBG Capital $ 48,000 $ 50,000 $ 44,137
program)

-- City - Community DevelopmenU Housing Housing Rehabilitation Loan Program CDBG Capital $ 169,405 $ 100,000 $ 100,000

(2) When the actual final allocation from HUD is determined, and after adjusting for the maximum Planning/Admin and Public
Services allocations, the ADA Pedestrian Curb Ramps & Sidewalks Program is authorized to receive any excesses or decreases sub-total: $ 985,863 $ 980,000
in CDSG funds awarded by HUD.



FY 2018-19 CDBG ALLOCATIONS WORKSHEET ATTACHMENT "2"

PUBLIC SERVICES - 15% CAP (estimated $180,001 available)

Tab No. Agency Project/Program Grant Type AMOUNT REQUESTED
STAFF

FUNDED PRIOR YEAR
RECOMMENDATIONS

8 City - Police Services
Community Policing (Crime-Free Multi-Housing

CDBG Pub Svc $ 50,915 $ 50,915 $ 50,915
Program)

9 Center for Community Solutions SAFE Program CDBG Pub Svc $ - $ 10,000 $ -

(To be Funded from
10 Crisis House EI Cajon Housing Connections (Housing Navigator) CDBG Pub Svc $ 7,966 $ 68,035 Low-Mod Housing

Asset Funds)

11 ECTLC Emergency Shelter Program for Homeless CDBG Pub Svc $ 100,614 $ 100,000 $ 100,000

12 Elderhelp of San Diego Care Coordination Program CDBG Pub Svc $ - $ 15,000 $ -

13 Meals on Wheels Greater San Diego Food Delivery Program for Seniors CDBG Pub Svc $ 15,614 $ 15,000 $ 10,000

14 St. Madeleine Sophie's Center VOlunteer-to-Employment Program CDBG Pub Svc $ - $ 30,000 $ 9,085

15 Interfaith Shelter Network Rotational Shelter Program (3) CDBG Pub Svc $ 7,614 $ 10,000 $ 10,000

(3) When the actual final allocation from HUD is determined, and whether it is higher or lower than anticipated herein, the
projects funded herein are to be adjusted higher or lower in equal proportion (with the exception of the Crime-Free Multi- subtotal: $ 298,950 $ 180,000
Housing program which amount shall remain unchanged), to the maximum allowed (15%).



FY 2018-19 HOME ALLOCATIONS

WORKSHEET ES,1\ll'ill :<\)'JSlIJeEllJ~l!l$lA~~ILABlE on 7/1./118:

Est. FY 2018-19 HOME Grant Allocation: $ 420,000

Less 10% Reserved for Admin: $ (42,000)

Less 15% Required for CHDO Set-Aside: $ (63,000)

Total HOME available to allocate: $ 315,000

ATTACHMENT "3"

City
Agency Project/Program Grant Type FUNDED PRIOR REQUESTED NEXT

STAFF RECOMMENDATIONSProject No. YEAR YEAR

II< MUilllS RA:FIQN • 10% CA\P (estimated $4i2y(JOO al1sila,&191)

HADMIN City - Housing HOME Administration (1) HOME Admin $ 37,233 $ 37,000 $ 37,000

H0715 CSA San Diego County Fair Housing Services HOME Admin $ 5,000 $ 5,000 $ 5,000

(1) HOME Administration is authorized to be allocated excesses or decreases in HOME funds when the actual final allocation
sub-total: $ 42,000 $ 42,000from HUD is determined, to the maximum allowed (10%).

1R£"Ql\ORal CIflIO<D IR'lES£R~E -15% MINIMW (~sf( a"&'CiI ~~ OllO axraila"'&1'eJ)

ITBD ICHDO Set Aside Funds (2) IHOMEI CHDO Set- I $ 63,351 $ 63,000 $ 63,000aSide
(2) CHDO Reserve amount is authorized to be adjusted automatically to 15% of the total HOME allocation when the actual final

sub-total: $ 63,000 $ 63,000allocation of HOME funds from HUD is determined.

EN IrIr1l.EMENT PROGRAMS - NO CAP (estimate:d ~115\OllO axr,aila'&1e1

H0719 City - Housing Division American Dream First-Time Homebuyer* HOME Entitlement $ - $ - $ -

H0722 City - Housing Division Single-Family Rehabilitation Program* HOME Entitlement $ - $ - $ -

H0721 City - Housing Division Mobilehome Rehab/Replacement Program* HOME Entitlement $ - $ - $ -

H0720 City - Housing Division Housing Programs Pool of Funds* HOME Entitlement $ 316,753 $ 315,000 $ 315,000

'These programs are City Council-authorized, and the City Manager is authorized to move funds between the Housing Programs
Pool of Funds (HOnO) and these authorized HOME Entitlement programs (H0719, H0722, H0721) on an as-needed basis, based on sub-total: $ 315,000 $ 315,000
market conditions and demand.

FY 2018-19 Grand Totals: $ 420,000 $ 420,000




