
ONLINE AGENDA INFORMATION

The online Agenda is not the official Agenda for the EI Cajon City

Council, but is posted and published five days prior to the City Council

Meeting for the convenience of the public. Changes may be made up to

72 hours prior to the meeting; therefore added or deleted items may not

appear on the City's website at this time. The City Council's official

Agenda is prepared and posted outside City Council Chambers in the

kiosk 72 hours prior to every regular meeting, and 24 hours prior to every

special meeting. You may call the City Clerk's Office at (619) 441-1763 for

information about any changes to this Agenda.

AGENDA BINDER, INCLUDING AGENDA REPORTS, IS AVAILABLE FOR VIEWING AFTER
4:00 P.M., THE FRIDAY BEFORE THE COUNCIL MEETING, AT THE EL CAJON BRANCH OF THE
PUBLIC LIBRARY, 201 E. DOUGLAS AVENUE, PHONE (619) 588·3718.

LIBRARY HOURS: Monday - Thursday 9:30 a.m, - 8:00 p.m., Friday & Saturday 9:30 a.m. 
5:00 p.m., and Sunday 12:00 - 5:00 p.m.

SUPPLEMENTAL AGENDA ITEM DOCUMENTS AND/OR MATERIALS RECEIVED AFTER
POSTING OF THIS AGENDA, IF ANY, MAY BE VIEWED IN THE CITY CLERK'S OFFICE AT 200
CIVIC CENTER WAY, EL CAJON, MONDAY THROUGH THURSDAY, 7:30 A.M. TO 5:30 P.M.AND
ON ALTERNATE FRIDAYS FROM 8:00 A.M. TO 5:00 P.M.

FOR A SCHEDULE OF FRIDAY CITY HALL CLOSURES, VISIT WWW.CITYOFELCAJON.US OR
CALL THE CITY CLERK'S OFFICE AT (619) 441-1763.
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June 27, 2017 
3:00 p.m. 

 
 
 
 
 

 
 
 
 
 
 
 
 

 
 

 

CONVENE JOINT MEETING OF CITY COUNCIL/HOUSING 
AUTHORITY/SUCCESSOR AGENCY TO THE EL CAJON 
REDEVELOPMENT AGENCY AND EL CAJON PUBLIC FINANCING 
AUTHORITY 

 
 CALL TO ORDER:   Mayor Bill Wells    

 

 ROLL CALL:    Deputy City Clerk Angela Aguirre 
 

 
PLEDGE OF ALLEGIANCE TO FLAG AND MOMENT OF SILENCE  
 

POSTINGS:  The Deputy City Clerk posted Orders of Adjournment of the June 28, 

2016, Public Financing Authority Meeting and June 13, 2017 City Council/Housing 
Authority/Successor Agency to the El Cajon Redevelopment Agency, Meetings and 
the Agenda of the June 27, 2017, City Council/Housing Authority/Successor Agency 
to the El Cajon Redevelopment Agency and El Cajon Public Financing Authority 
Meetings, in accordance to State Law and Council/Authority/Successor Agency to 
the Redevelopment Agency Policy. 

 
 

*Backup Information Available – Housing Authority 
and Successor Agency Items are identified.  

 

The Agenda contains a brief general description of each item to be considered and 
most items have a RECOMMENDATION from Staff or a Commission, which Council 
will consider when making a final decision.  

 
Copies of written documentation relating to each item of business on the Agenda 
are on file in the City Clerk’s Office and in the Agenda Book next to the podium in 
the Council Chambers. 

 
PLEASE COMPLETE A "REQUEST TO SPEAK” FORM FOR EACH ITEM PRIOR TO 
THE COMMENCEMENT OF THE MEETING AND SUBMIT IT TO THE CITY CLERK if 
you wish to speak about an Item on the Agenda or under Public Comment. 
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El Cajon 
Public Financing Authority 

 

 

 
AGENDA CHANGES: 
 

 
CONSENT ITEMS:  (1.1 – 1.2) 

    
 
 
 

 

 

 

 
*1.1 MINUTES OF EL CAJON PUBLIC FINANCING AUTHORITY MEETING 
 
RECOMMENDATION:  That the Public Financing Authority Board of Directors 
approves Minutes of the June 28, 2016, Meeting. 
 
 
*1.2 ANNUAL MEETING OF THE PUBLIC FINANCING AUTHORITY 

(Report:  Graham Mitchell, Assistant Executive Director) 
 
RECOMMENDATION:  That the El Cajon Public Financing Authority Board of 
Directors accepts the annual report for Fiscal Year 2016-17.   
 
 

ADJOURNMENT: The Meeting of the El Cajon Public Financing Authority held 

this 27th day of June 2017, is adjourned. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Consent Items are routine matters enacted by one motion according to the 
RECOMMENDATION listed below.  With the concurrence of the El Cajon 
Public Financing Authority, a Director or person in attendance may request 
discussion of a Consent Item at this time. 
 



Joint Meeting:  El Cajon City Council/ -3- June 27, 2017 

Housing Authority/Successor Agency to  3:00 p.m. 
The El Cajon Redevelopment Agency          AGENDA  

 

CONTINUE THE JOINT MEETING OF:  
 

City Council/Housing Authority/ 
Successor Agency to the  

El Cajon Redevelopment Agency 
 
 

 PRESENTATIONS:  None 

 
 
 

 AGENDA CHANGES: 
 
 
CONSENT ITEMS:  (1.1 – 1.16) 
 
 
 
 
 
 
 
 
 

 
*1.1  MINUTES OF CITY COUNCIL/HOUSING AUTHORITY/SUCCESSOR 

 AGENCY TO THE EL CAJON REDEVELOPMENT AGENCY MEETINGS 
 
RECOMMENDATION:  That the City Council/Housing Authority/Successor Agency 
to the El Cajon Redevelopment Agency approves Minutes of the June 13, 2017 
Meetings of the El Cajon City Council/Housing Authority/Successor Agency to the 
El Cajon Redevelopment Agency. 
 
 
1.2 WARRANTS 
 
RECOMMENDATION:  That the City Council approves payment of Warrants as 
submitted by the Finance Department. 
 
 
1.3 APPROVAL OF READING BY TITLE AND WAIVER OF READING IN 

FULL OF ORDINANCES ON AGENDA 
 
RECOMMENDATION:  That the City Council approves the reading by title and waive 
the reading in full of all Ordinances on the Agenda. 
 

Consent Items are routine matters enacted by one motion according to the 
RECOMMENDATION listed below.  With the concurrence of the City Council, 
a Council Member or person in attendance may request discussion of a 
Consent Item at this time. 
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CONSENT ITEMS:  (Continued) 
 
 
*1.4 RESOLUTION:  TERMINATION OF EMERGENCY FOR STORM 

DAMAGE (Report: Dennis Davies, Deputy Director of Public Works) 
 
RECOMMENDATION:  That the City Council: 
 

 Adopts the next RESOLUTION in order proclaiming the termination of a local 
emergency in the City of El Cajon; and 

 Appropriate an additional $55,000.00 of unallocated Wastewater Funds from the 
enterprise fund balance to cover the cost of the emergency work. 

 
 
*1.5 APPROVAL OF REVISIONS TO VARIOUS CLASS SPECIFICATIONS 

(Report: Jim Lynch, Director of Administrative Services) 
 
RECOMMENDATION: That the City Council approve the changes to the class 
specifications attached to and described in the Agenda Report. 
 
 
*1.6 RESOLUTION: STATE DEPARTMENT OF ALCOHOL BEVERAGE 

CONTROL GRANT ASSISTANCE PROGRAM.  
 (Report: Jeff Davis, Police Chief) 
 
RECOMMENDATION:  That the City Council takes the following actions: 
 

 Adopt the next RESOLUTION in order authorizing the City Manager to accept a 
grant in the amount of $79,950.00 from the California Department of Alcohol 
Beverage Control; and 

 Amend the Fiscal Year 2017-18 Budget to appropriate the Alcohol Beverage 
Control grant funds in the amount of $79,950.00 for overtime and travel costs. 

 
 
*1.7 RESOLUTIONS: AWARD OF RFP NO. 020-17, INTERVIEW ROOM 

RECORDING SYSTEM & CONSOLIDATED VIDEO MANAGEMENT 
SYSTEM (Report:  Nahid Razi, Purchasing Agent) 

 
RECOMMENDATION:  That the City Council adopts the next RESOLUTIONS in order 
to enter into agreements for Interview Room Recording System services with Axon 
Enterprise, Inc. in the not-to-exceed amount of $61,923.36, and for Consolidated Video 
Management System services with Leverage Information Systems, Inc. in the not-to-
exceed amount of $130,829.27. 
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CONSENT ITEMS:  (Continued) 
 

 
*1.8 RESOLUTION: REQUEST FOR THE INSTALLATION OF STOP SIGNS 

ON MARY STREET AT ANN STREET AND JUNE WAY 
(Report: Yazmin Arellano, City Engineer/Deputy Director of Public 
Works) 

 
RECOMMENDATION:  That the City Council adopt the next RESOLUTION in order to 
establish permanent stop signs on Mary Street at the intersections of Ann Street and 
June Way in order to enhance pedestrian and traffic safety. 
 
 
*1.9 RESOLUTIONS: APPROVAL OF PLANS AND SPECIFICATIONS FOR 

THE TRAFFIC SAFETY CALMING – EL CAJON VALLEY HIGH 
SCHOOL, JOB NO. PW 3615, BID NO. 006-18 (Report: Yazmin 
Arellano, City Engineer/Deputy Director of Public Works) 

 
RECOMMENDATION:  That City Council: Adopts the next RESOLUTIONS in order 
to: 
 

 Approve Plans and Specifications for the Traffic Safety Calming – El Cajon 
Valley High School project, PW3615, Bid Number 006-18; and   

 Direct a Notice Inviting Sealed Bids to be opened on July 25, 2017. 
 
 
*1.10 RESOLUTIONS: APPROVAL OF PLANS AND SPECIFICATIONS FOR 

STONEY’S NEIGHBORHOOD PARK IMPROVEMENTS, JOB NO. 
PK3582, BID NO. 007-18 (Report: Yazmin Arellano, City 
Engineer/Deputy Director of Public Works) 

 
RECOMMENDATION:  That the City Council adopts the next RESOLUTIONS in order 
to: 
 

 Approve Plans and Specifications for Stoney’s Neighborhood Park 
Improvements, Job No. PK3582, Bid No. 007-18; and   

 Direct a Notice Inviting Sealed Bids to be opened on August 1, 2017. 
 
 
 
 
 
 
 
 



Joint Meeting:  El Cajon City Council/ -6- June 27, 2017 

Housing Authority/Successor Agency to  3:00 p.m. 
The El Cajon Redevelopment Agency          AGENDA  

 

CONSENT ITEMS:  (Continued) 
 
 
*1.11 RESOLUTION: ADOPT A RESOLUTION OF INTENT AND SET A 

PUBLIC HEARING DATE TO CONSIDER THE VACATION OF A 
PUBLIC ROAD EASEMENT AT WEST MAIN STREET, WEST OF 
DEWANE DRIVE (Report: Yazmin Arellano, City Engineer/Deputy 
Director of Public Works) 

 
RECOMMENDATION:  That the City Council adopts the Resolution of Intent to 
Vacate Public Road Easement at West Main Street near Dewane Drive and directs the 
City Clerk to set a public hearing on July 11, 2017, at 3:00 p.m., to approve the Vacation 
of a Roadway Easement on West Main Street, west of Dewane Drive. 
 
 
*1.12 CONTRACT AMENDMENT WITH ALYSON CONSULTING FOR “AS-

NEEDED” LAND SURVEYING SERVICES  (Report: Yazmin Arellano, 
City Engineer/Deputy Director of Public Works) 

 
RECOMMENDATION:  That the City Council authorizes the City Manager to negotiate 
and execute an amendment to the Agreement with Alyson Consulting for an additional 
one-year term of as-needed professional land surveying services in the annual amount 
of $75,000.00, with the option to renew for three (3) additional one-year terms. 
 
 
*1.13 DISPOSAL OF COMPUTER EQUIPMENT 

(Report: Nahid Razi, Purchasing Agent) 
 
RECOMMENDATION:  That the City Council declares the listed property surplus and 
authorizes disposal in accordance with policy. 
 
 
*1.14 SUBDIVISION AGREEMENT AND FINAL MAP FOR TENTATIVE 

SUBDIVISION MAP (TSM) 653; LINCOLN AVENUE; ENGINEERING 
JOB NO. 3331 (Report: Yazmin Arellano, City Engineer/Deputy 
Director of Public Works) 

 
RECOMMENDATION:  That the City Council approves the Subdivision Agreement 
and Final Map for Tentative Subdivision Map (TSM) 653, Lincoln Square, Engineering 
Job No. 3331. 
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CONSENT ITEMS:  (Continued) 
 
 
*1.15 RESOLUTION:  AWARD OF BID NO. 002-18, PEST CONTROL 

SERVICES (Report:  Nahid Razi, Purchasing Agent) 
 
RECOMMENDATION:  That the City Council: 
 

 Finds the ninth low bidder non-responsive for the reason set forth in the agenda 
report; and 

 Adopts the next RESOLUTION in order awarding the bid to the lowest 
responsive, responsible bidder, Annex Pest Control, Inc., in the amount of 
$16,792.00 for the first year, with the option to renew for four (4) additional one-
year periods. 

 
 
*1.16 APPROVAL OF SIDE LETTER AGREEMENT WITH THE EL CAJON 

POLICE OFFICERS’ ASSOCIATION (ECPOA) FOR MODIFICATION OF 
2015-2019 MEMORANDUM OF UNDERSTANDING (MOU) 

 (Report:  Jim Lynch, Director of Administrative Services) 
 
RECOMMENDATION:  That the City Council approve the Side Letter Agreement 
reached with the El Cajon Police Officers’ Association (ECPOA). 
 
 
 
 

PUBLIC COMMENT 
 
 
 
 
 
 
 
 
 
 
 
 
2. WRITTEN COMMUNICATIONS:  None  
 
 
 

At this time, any person may address a matter within the jurisdiction of the City 
Council/Housing Authority/Successor Agency to the El Cajon Redevelopment 
Agency that is not on the Agenda. Comments relating to items on today’s 
agenda are to be taken at the time the item is heard.  State law prohibits 
discussion or action on items not on the Agenda; however, Council, Authority 
and Agency Members may briefly respond to statements or questions.  An item 
may be placed on a future Agenda.   
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3. PUBLIC HEARINGS: 
 
 
*3.1 RESOLUTIONS: FISCAL YEAR 2017-18 ANNUAL CITY, HOUSING 

AUTHORITY, AND SUCCESSOR AGENCY BUDGETS 
(Report: Douglas Williford, City Manager) 

 
RECOMMENDATION:  That the City Council, Housing Authority, and the City of 
El Cajon as Successor Agency to the former Redevelopment Agency hold a joint 
public hearing to consider the Fiscal Year 2017-18 Proposed Budgets. After closing the 
public hearing: 
 

 Acting as the City Council, adopt resolutions titled: 
o Resolution of the City of El Cajon Adopting the Fiscal Year 2017-18 

Annual Budget. 
o Resolution Approving and Adopting the Annual Appropriations Limit for 

Fiscal Year 2017-18. 
 

 Acting as the Housing Authority Board of Directors, adopt resolution titled: 
o Resolution of the El Cajon Housing Authority Adopting the Fiscal Year 

2017-18 Budget. 
 

 Acting as the Successor Agency to the former Redevelopment Agency 
Board of Directors, adopt resolution titled: 

o Resolution of the City Council of the City of El Cajon as the Successor 
Agency to the former El Cajon Redevelopment Agency Adopting the 
Fiscal Year 2017-18 Budget. 

 
 
 

4. ADMINISTRATIVE REPORTS: 
 
*4.1 REVISION TO CITY COUNCIL POLICY A-29, COMPENSATION PLAN 

FOR EXECUTIVE AND UNREPRESENTED EMPLOYEES AND THE 
CITY ATTORNEY; ACKNOWLEDGMENT OF ANNUAL ADJUSTMENT 
TO CITY MANAGER COMPENSATION 
(Report: Douglas Williford, City Manager) 

 
RECOMMENDATION:  That the Mayor provide an oral report summarizing 
recommended changes in compensation for the City’s “local agency executives”; and 
following the report that the City Council (1) approve the changes to City Council Policy 
A-29 described below and reflected on the attachment; and (2) acknowledge the 
adjustment to the City Manager’s compensation in accordance with the terms of his 
contract.   
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ADMINISTRATIVE REPORTS:  (Continued) 
 
 
*4.2 PROPOSAL TO FUND NEIGHBORHOOD WATCH SIGNS 

(Report: Douglas Williford, City Manager) 
 
RECOMMENDATION:  That the City Council  consider funding the purchase and 
installation of a Neighborhood Watch sign for new Neighborhood Watch groups. 
 
 
*4.3 PROPOSED STRATEGIES TO ADDRESS HOMELESSNESS 

(Report: Graham Mitchell, Assistant City Manager) 
 
RECOMMENDATION:  That the City Council consider recommended strategies to 
address homelessness in the City of El Cajon. 
 
 

5. COMMISSION REPORTS:  None 
 

 
6. ACTIVITIES REPORTS OF MAYOR WELLS/COMMENTS 
 
SANDAG (San Diego Association of Governments); SANDAG Public Safety Committee; 
League of California Cities, San Diego Division; Heartland Fire Training JPA – 
Alternate; Indian Gaming Local Community Benefit Committee. 
 
*6.1 COUNCIL ACTIVITIES REPORT/COMMENTS 
 
*6.2 LEGISLATIVE REPORT 
 
  

ACTIVITIES REPORTS OF COUNCILMEMBERS 
 
 

7. 
                                COUNCILMEMBER GARY KENDRICK 

Heartland Communications JPA; Heartland Fire Training JPA.  

 
*7.1  COUNCIL ACTIVITIES REPORT/COMMENTS 
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ACTIVITIES REPORTS OF COUNCILMEMBERS:  (Continued) 
 
 
8.  

MAYOR PRO TEM BOB MCCLELLAN 

MTS (Metropolitan Transit System Board); Harry Griffen Park Joint Steering Committee; 
Heartland Communications JPA – Alternate. 
 
*8.1  COUNCIL ACTIVITIES REPORT/COMMENTS 
 
 

9. 
COUNCILMEMBER BEN KALASHO 

East County Economic Development Council – Alternate; METRO 
Commission/Wastewater JPA; Indian Gaming Local Community Benefit Committee – 
Alternate. 
 
*9.1  COUNCIL ACTIVITIES REPORT/COMMENTS 
 
 9.2  VIDEO PRESENTATION:  CLEAN EL CAJON DAY 
 
 

10. 
COUNCILMEMBER STEVE GOBLE  

SANDAG – Alternate; SANDAG Public Safety Committee – Alternate; Chamber of 
Commerce – Government Affairs; MTS (Metropolitan Transit System Board) – 
Alternate; East County Economic Development Council; METRO 
Commission/Wastewater JPA - Alternate. 
 
*10.1  COUNCIL ACTIVITIES REPORT/COMMENTS 
 
 

11. JOINT COUNCILMEMBER REPORTS:  None 

 
  

12. GENERAL INFORMATION ITEMS FOR DISCUSSION:   None 

 
 

13. ORDINANCES:  FIRST READING – None  
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14. ORDINANCES:  SECOND READING AND ADOPTION   

 
*14.1 ORDINANCE APPROVING ZONE RECLASSIFICATION NO. 2302 
 
RECOMMENDATION:  That Mayor Wells requests the Deputy City Clerk to recite the 
title. 
  

AN ORDINANCE APPROVING ZONE RECLASSIFICATION NO. 2302 FOR THE 
REZONING OF PROPERTY LOCATED ON THE EAST SIDE OF SOUTH LINCOLN 
AVENUE BETWEEN EAST CAMDEN AND EAST WASHINGTON AVENUES FROM 
THE RS-6 (RESIDENTIAL SINGLE-FAMILY, 6,000 SQUARE FEET) ZONE TO THE 
RM-4300 (RESIDENTIAL, MULTI-FAMILY, 4,300 SQUARE FEET) ZONE; 
APNS: 488-371-01 & 493-101-01; GENERAL PLAN DESIGNATION: MEDIUM 
DENSITY RESIDENTIAL (MR) 

 
 MOTION to adopt Ordinance 

 
 
 

15. CLOSED SESSIONS:  None 
 
 

ADJOURNMENT:  The Adjourned Regular Joint Meeting of the El Cajon City 

Council/ El Cajon Housing Authority/Successor Agency to the El Cajon 
Redevelopment Agency held this 27th day of June 2017, is adjourned to Tuesday, 
July 11, 2017, at 3:00 p.m. 
  

 
 
 



 

 

Upcoming Events in El Cajon 
City Council Meeting for June 27, 2017 

 
 

June 28 - Cajon Classic Cruise Car Show presents “American Muscle!” The 2017 season of 
the Cajon Classic Cruise is hosted by the Downtown El Cajon Business Partners.  Car shows are every 
Wednesday night through October 25, 5:00 p.m. to 8:00 p.m., in the 200 block of East Main Street. 
For more information, please call (619) 334-3000 or visit www.downtownelcajon.com. 
  

June 29 - The El Cajon Farmers’ Market continues every Thursday in Downtown El Cajon, 3:00 
to 6:00 p.m. at the Prescott Promenade, 201 East Main Street. Enjoy fresh fruit, vegetables, vendors, 
music, and more!  Visit www.elcajonfarmersmarket.org for more information. 
 

June 30 - Dinner & a Concert at the Prescott Promenade with “Scott Bruce” Performing 
an Elvis Tribute!  Enjoy all the great music and dancing on Friday nights from 6:00 p.m. to 8:00 
p.m., now through September 29. The Promenade is located at 201 E. Main Street in Downtown El 
Cajon. For a complete lineup of concerts, please visit www.downtownelcajon.com.  
 

June 30 and July 14 - Alternate Friday closures for El Cajon City offices. For a full calendar 
of hours for City offices during 2017, visit www.cityofelcajon.us. 
 

July 4 - Annual 4th of July Picnic & Fireworks at Kennedy Park. This fun annual event starts at 
12:00 noon with food vendors, kid’s activities, live music from 3:00 to 9:00 p.m., then fireworks at 
9:00 p.m.  Kennedy Park is located at 1675 E. Madison Avenue.  Arrive early for parking, to find the 
best spot for your picnic, and to view the fireworks!  
 

July 11 and 25 - El Cajon City Council Meetings are at 3:00 p.m. and 7:00 p.m., as 
needed. Meetings are held in the Council Chamber at 200 Civic Center Way.  For more information, 
and to view the full agenda online, please visit www.cityofelcajon.us.  
 

July 12 - Antique & Collectible Show.  Located at the Unity Church, 311 Highland Avenue in      
El Cajon, hours are 12:00 noon to 4:00 p.m. See unique collectibles, from artwork to jewelry. 
Appraisals are available for $5 an item. Free parking and admission. For more information, please call 
(619) 368-2055.  
 

August 4 - Summer Movies In The Park! The El Cajon Recreation Department will be showing a 
free summer movie “Moana” at Renette Park at dusk with fun activities beginning at 6:00 p.m. 
Renette Park is located at 935 Emerald Avenue, in El Cajon. For more information, please call (619) 
441-1678. 
 

August 19 - The 40th Annual Haute with Heart Fashion Show & Luncheon, benefiting St. 
Madeleine Sophie's Center. The event is from 10:00 a.m. to 2:00 p.m. at the Hilton San Diego 
Bayfront, 1 Park Blvd, in San Diego. For more information and to purchase tickets, please visit 
www.HauteWithHeart.org or call      (619) 442-5129, ext. 115.   
 

Recreation: The Summer Recreation Guide is now available! The guide is available online by 
visiting www.cityofelcajon.us and going to “In The Spotlight.”  In addition, copies are available at any 
of the El Cajon recreation centers, local libraries, and in the lobbies of City Hall and the El Cajon 
Police Station. For more information, call (619) 441-1516.    
 

Stay Informed on City Events, Services & Meetings - Visit the City of El Cajon’s website at 
www.cityofelcajon.us.  See all the exciting events and a variety of meetings planned throughout the 
year. Register for the “E-NOTIFICATION” system and select the information you would like to receive 
email notifications about, including news releases.  It’s easy and it’s free. In addition, find links and 
information for various City departments and services. 

  

http://www.downtownelcajon.com/
http://www.elcajonfarmersmarket.org/
http://www.downtownelcajon.com/
http://www.cityofelcajon.us/
http://www.cityofelcajon.us/
http://www.hautewithheart.org/
http://www.cityofelcajon.us/
http://www.cityofelcajon.us/


DRAFT MINUTES

MEETING OF THE
EL CAJON PUBLIC
FINANCING AUTHORITY

1.1

MINUTES

CITY OF EL CAJON
EL CAJON, CALIFORNIA

June 28, 2016

A Meeting of the EI Cajon Public Financing Authority held T sday June 28, 2016,
was called to order by Chair Bill Wells at 3:00 p. , in he uncil Chambers,
200 Civic Center Way, EI Cajon, California.

~~~:' K n lck and clellan

~m~rose
We~

wey, Secretary
Fo ey, City Attorney/General Counsel
Williford, City Manager/Executive Director
AI-Ghafry, Assistant City Manager

ROLL CALL

Directors present:
Directors absent:
Vice Chair abs
Chair present:

OtherOfficers runt

PLEDGE OF
SILENCE.

EGIANCE TO FLAG led by Mayor Wells and MOMENT OF

POSTINGS: The Secretary posted Orders of Adjournment of the June 23, 2015,
Meeting and the Agenda of the June 28, 2016, meeting in accordance to State Law
and Authority Policy.

AGENDA CHANGES: None

EI Cajon Public Financing Authority
- 1 

MINUTES

June 28, 2016
3:00 p.m,



DRAFT MINUTES 1.1

CONSENT ITEMS: (1.1 -1.2)

MOTION BY McCLELLAN SECOND BY KENDRICK, to
APPROVE Consent Items 1.1 to 1.2.

MOTION CARRIES BY UNANIMOUS VOTE
OF THOSE PRESENT (AMBROSE - Absent).

1.1 MINUTES OF EL CAJON PUBLIC FINANCING AUTHORITY MEETING

RECOMMENDATION: That the Public Financing Authority Board of Directors
approves Minutes of the June 23,2015, Meeting.

BELINDA A. HAWLEY, CMC
Secretary
Public Financing Authority

1.2 ANNUAL MEETING OF THE PUBLIC FINANCINGAUT I Y
(Report: Brett Channing, Assistant to the Executiv Direc or)

RECOMMENDATION: That the EI Cajon Publi F' nCi~ uthority Board of
Directors accepts the annual report for F c I Year 2 15-16.

this 28th day of e 201 ',s journ .

EICajon Public Financing Authority
- 2 

MINUTES

June 28, 2016
3:00 p.m.



Chairman Wells and Board Members McClellan,
Goble, Kalasho and Kendrick

~""cit'y"ci~;k''i);t~''St~~p'''~

I;~ge~drfllll~~~ .~.~ I
l £L CAJON. CA l

I,,1811 ,JON 2QR ~~,~ I
! .; -. - 'I. i

I. ..1

TO:

MEETING: June 27, 2017

ITEM NO:--.-;;.;.1.2~__

FROM: Graham Mitchell, Assistant Executive Director

SUBJECT: Annual Meeting of the Public Financing Authority

RECOMMENDATION: That the El Cajon Public Financing Authority Board of
Directors accepts the annual report for Fiscal Year 2016-17.

BACKGROUND: This report summarizes financial transactions pertaining to the El
Cajon Public Financing Authority.

Per Resolution ECPFA-1, dated December 14, 2004, the El Cajon Public Financing
Authority approved lease financing documents for loan agreements with the U.S.
Department ofHousing and Urban Development (BUD), allowingthe City to obtain BUD
Section 108 Loans, secured by future funds under the Community Development Block
Grant (CDBG)program. Two outstanding loans issued by th.e Financing Authority were
paid off in full during Fiscal Year 2015-16. Because there are no outstanding debt, there
was no financial activity by the Financing Authority in Fiscal Year 2016-17.

FISCAL IMPACT: There is no outstanding debt; therefore, an appropriation by the
Authority will not be required for Fiscal Year 2017-2018.

Graham Mitchell
ASSISTANT EXECUTIVE
DIRECTOR

EWEDBY: APPROVED BY:

Douglas Willifor
EXECUTIVE
DIRECTOR



DRAFT MINUTES 1.1

JOINT SPECIAL MEETING

CITY COUNCIL/HOUSING
AUTHORITY/SUCCESSOR AGENCY
TO THE EL CAJON
REDEVELOPMENT AGENCY

MINUTES

CITY OF EL CAJON
EL CAJON, CALIFORNIA

June 13, 2017

A Joint Special Meeting of the EI Cajon City Councill Cajon Housing
Authority/Successor Agency to the EI Cajon Redevelopmen gen y held Tuesday,
June 13, 2017, was called to order by Mayor Bill We at 2~ . ., in the Council
Chambers, 200 Civic Center Way, EI Cajon, Califor ra.

ROLL CALL

~~~~e, KUi
a and K~rick

~c lelia
Welt;

ey, City Clerk/Secretary
Foley, City Attorney/General Counsel
Williford, City Manager/Executive Director

1 LJ ) Mitchell, Assistant City Manager

Mayor Wells ~d City Clerk, Belinda Hawley, to lead the PLEDGE OF
ALLEGIANCE TO THE FLAG and MOMENT OF SILENCE. (The Courts have
concluded that sectarian prayer as part of City Council Meetings is not permitted
under the Constitution).

POSTINGS: The Secretary posted the Agenda of the June 13, 2017, meeting in
accordance to State Law and Authority Policy.

Joint Special Meeting: EI Cajon City Council/Housing Authority/
Successor Agency to the Redevelopment Agency

June 13, 2017
2:00 p.m.

- 170 
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DRAFT MINUTES 1.1

1.1 FISCAL YEAR 2017 - 2018 PRELIMINARY ANNUAL BUDGET
(Informational Letter and Verbal Report)

City Manager Williford presented an overview of the Fiscal 2017-2018 Preliminary
Annual Budget, and stated that action for the Item would be taken during the June 27,
2017, 3:00 p.m. meeting.

City Manager Williford presented four (4) basic goals that the City is following:
1. Careful - Conservative
2. Protecting the City and its citizens against emergencies and unforeseen

circumstances
3. Understanding the changing nature of our economy
4. Progressive and Ambitious

w oJ e comprehensive FY

He also shared information on the following topics:
• Fiscal Stability;
.. Economic Development;
.. Public Safety;
.. Public Infrastructure;
.. Recreation, Culture, and Public Events.

Director of Finance Clay se n presoD,d an
2017-2018 Preliminary Ann al BU!get.

City Manager iIIif rd re urQd 0 the p dlu an I ffered additional remarks about
the future of th· em .

In ere I f ed

ADJOURNME~T~ Lhe Joint Special Meeting of the EI Cajon City
Council/EI caj~~USing Authority/Successor Agency to the EI Cajon
Redevelopment Agency held this 13th day of June 2017 was adjourned at
2:54 p.m.

BELINDA A. HAWLEY, CMC
City Clerk/Secretary

Joint Special Meeting: EI Cajon City Council/Housing Authority/
Successor Agency to the Redevelopment Agency

June 13, 2017
2:00 p.rn,
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DRAFT MINUTES

JOINT MEETING OF THE
EL CAJON CITY COUNCIL/HOUSING
AUTHORITY/SUCCESSOR AGENCY
TO THE REDEVELOPMENT AGENCY

MINUTES

CITY OF EL CAJON
EL CAJON, CALIFORNIA

1.1

The Valley oJOpportunity
r·~"._,.Co';;C."·"'~''''''3_·'_r~,"""~r-c,,.~~,' ··_rr,_~·_r __"_,_._~.o--c."

June 13, 2017

A Regular Joint Meeting of the EI Cajon City Councill us! r;:1orltY/SUCcessor
Agency to the Redevelopment Agency of the C' y of EI ~:rlcalifornia held
Tuesday, June 13, 2017, was called to ord r by M Y hair Bill ells at 3:00 p.m.,
in the Council Chambers, 200 Civic Cent ray, EI C c!imll' Calif 1m a.

ROLL CALL A

CouncillAgenc em ers p e@t: ~o Ie, K I sho and Kendrick
CouncillAgencymemb rs a sent: Non
Mayor Pro Te ~iC hair ret: C ellan
Mayor/Chair pr sfn : Wells
Other Officers r s nb: Hawley, City Clerk/Secretary

Foley, City Attorney/General Counsel
Williford, CityManager/Executive Director
Mitchell, Assistant City Manager

Mayor Wells invited School Board President, Jo Alegria, to lead the PLEDGE
OF ALLEGIANCE TO THE FLAG and MOMENT OF SILENCE. (The Courts have
concluded that sectarian prayer as part of City Council Meetings is not permitted
under the Constitution).

Mayor Wells also acknowledged the presence of School Board Member,
Karen Mejia, and Superintendent, David Miyashiro, in the audience.

POSTINGS: The City Clerk posted Orders of Adjournment of the May 23, 2017,
meetings and the Agenda of the June 13, 2017, meetings in accordance with State
Law and Council/Authority/Successor Agency to the Redevelopment Agency Policy.

Joint Meeting: EI Cajon City Council/Housing Authority/
Successor Agency to the Redevelopment Agency - 172 -
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PRESENTATIONS:

1& PRESENTATION: 2017 San Diego County Fair

• PROCLAMATION: Alzheimer's and Brain Awareness Month

• COMMENDATION: Belinda Hawley, City Clerk

AGENDA CHANGES:

City Manager Williford cancelled Closed Session Item 15.1.

MOTION BY WELLS, SECOND BY KENDRICK, to APPROVE Agenda
Changes, cancelling Closed Session Item 15.1.

S VOTE.MOTION CARRIED BY UNANI

CONSENT ITEMS: (1.1 - 1.12)

1.1 MINUT S~ lTV EVELOPMENT AGENCY MEETINGS

Approve Minut sDtIe Ma 3, 2017 Meetings of the EICajon City Council/Housing
Authority/Succ ssor Agency to the EI Cajon Redevelopment Agency.

1.2 WARRANTS

Approve payment of Warrants as submitted by the Finance Department.

1.3 APPROVAL OF READING BY TITLE AND WAIVER OF READING IN FULL
OF ORDINANCES ON AGENDA

Approve the reading by title and waive the reading in full of all Ordinances on the
Agenda.

JointMeeting: EI CajonCity Council/Housing Authority/
Successor Agencyto the Redevelopment Agency - 173 -
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CONSENTITEMS: (Continued)

1.4 PROGRESS REPORT - DECLARATION OF EMERGENCY FOR STORM
DAMAGE (Report: Dennis Davies, Deputy Director of Public Works)

.. Determines that there continues to be a State of Emergency to facilitate
repairs at various locations throughout the City; and

.. Waives bid requirements for emergency repairs in accordance with EI Cajon
Municipal Code Section 3.20.01 O(C).

1.5 DESIGNATION OF VOTING DELEGATE AND ALTERNATE TO LEAGUE
OF CALIFORNIA CITIES ANNUAL CONFERENCE, SEPTEMBER 13-15,
2017 (Report: Douglas Williford, City Manager)

Designates Mayor Bill Wells as the Voting Delegate for the Cit EI Cajon, and
Assistant City Manager Graham Mitchell, as the Alternat , for he League of
California Cities Annual Conference.

1.6 PULLED FOR DISCUSSION

1.7 (Report: Nahid

1.8

CD Finds the first and second low bidders non-responsive, each for the reasons
set forth in the agenda report;

e Finds the protest submitted by A.P. General Corporation to be timely, but
without merit; and

CD Adopts RESOLUTION NO. 044-17 rejecting all bids and authorizes re-bidding
the project with revisions to the specifications.

JointMeeting: EICajon City Council/Housing Authority/
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CONSENT ITEMS: (Continued)

1.9 AUTHORIZATION FOR "AS-NEEDED" GROUNDWATER INVESTIGATION
SERVICES WITH STEARNS, CONRAD AND SCHMIDT, CONSULTING
ENGINEERS, INC., FOR PARK ROW (Report: Yazmin Arellano, Deputy
Director of Public Worksl City Engineer)

On behalf of the City in its capacity as the Successor Agency to the former EI Cajon
Redevelopment Agency, authorizes the City Manager, as the Executive Director of
the Successor Agency, to enter into an As-Needed Professional Services
Agreement with Stearns, Conrad and Schmidt, Consulting Engineers, Inc. ("SCS
Engineers"), to perform environmental solution services at Park Row ("Site"). The
proposed agreement will not exceed $100,000.00 per year and will be for an initial
one (1) year term with four (4) one (tj-year renewal options.

AJO BUSINESS
D BUSINESS

1.10 ANNUAL REPORT FROM DOWNTOWN
PARTNERS, INC. FOR THE EL CAJON P
IMPROVEMENT DISTRICT (PBID)
(Report: Clay Schoen, Director of lnancel

Accept and approve the An I Rep ~ ~eparld
Business Partners, Inc. (0 P).

1.11 ACCEP A C F DONA DRAG COMMUNITY CENTER
RENOV I~' croPCT, )~~508, BID NO. 001-17
(Report e ni,s Da~i , epu 6ir~~r of Public Works)

Accepts the RPnb eag Community Center Renovation Project, PK3508, Bid
No. 001-17, a~d au horizes the City Clerk to record a Notice of Completion and
release the bo d . accordance with the contract terms.

1.12 RESOLUTION: REJECTION OF BID NO. 004-18, WELLS PARK FENCING
(Report: Nahid Razl, Purchasing Agent)

@ Consents to the withdrawal of the sole bidder, QualityFence Co., Inc.; and
o Adopts RESOLUTION NO. 045-17 rejecting all bids and authorizes re-bidding

the project with revisions to the specifications.
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CONSENT ITEMS: (Continued)

*****************

PULLED FOR DISCUSSION:

1.6 RESOLUTION IN SUPPORT OF THE SAN DIEGO WATER AUTHORITY
(Report: Graham Mitchell, Assistant City Manager)

RECOMMENDATION: That the City Council adopt a resolution in support of the
San Diego Water Authority.

DISCUSSION

Meena Westford, representing the Metropolitan Water District of Southern
California, requested the opportunity to present information at a later date, regarding
the proposed rate increase.

Denise Vedder, representing the San Diego Water lorit, th ed the Council
for their continued support. She shared the agen Y'~onc rn a out Metropolitan
Water District's rate increase. ~

Council considered the requ by M, ~o olitan Wat r Distrct to postpone the
adoption ofthe RESOLUTI Di supp D0\the S n ieqo W te Authority.

MOTIO B I EL S S ONt~~CL AN, to CONTINUE the
item an r s nt it at f ture1) etl/"_'

OTION CARRIED BYUNANIMOUS VOTE.

Recognition fro ajon Valley School District for Mayor Pro Tem McClellan.

e PRESENTATION: 2017 San Diego County Fair

Joint Meeting: EI Cajon City Council/Housing Authority/
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PUBLIC COMMENT:

Robert Clark praised the City Clerk staff, and spoke in support of mail ballot voting
for future Special Elections.

Sunshine Horton shared she is grateful for what this country has done for her, and
invited all to her birthday celebration in August.

Nathan Cornett spoke of comments made by Councilmember Kalasho towards
Mayor Pro Tem McClellan, regarding his age. He thanked Mayor Pro
Tem McClellan for his years of service.

Mary Marshall shared that she supported the ECook1 and Green Maps previously,
and questioned why the PCirco1 was chosen if it did not seem to have a strong
following by the community.

Jo Alegria was not present when called to speak.

John Prijie spoke about a drug house in the FletcherHJ ar a, a d asked the City
Council to enforce the injunction laced r~~he ro lem residence.
City Manager Williford commented that h City is a I e of th ' roblems, and that
he will further discuss with Chie of Poli e&D vis.

Roy Wheeler spoke about t¥\gr wing n er of ill gal marij na dispensaries in
the Greenfield rve eigh orb9'o

City Manager W~Ifa d cl rif d that ~h~ nsaries mentioned by Mr. Wheeler,
are outside of t e C ty limit 0 I \ ajoi)

Bonnie Price s abo replacing Waste Management refuse services. She
suggested co petif e pricing to save money for the residents.

Anthony Shanks spoke of the drug problems in his Flying Hills neighborhood. He
also complained about the speeding problems in the area.

Mayor Wells asked City Manager Williford to request a traffic study for the Flying
Hills area.

David Smith spoke about the drug problems in the 'blue house' on Swallow drive.

Curt Crook spoke of the drug problem on the Fletcher Hills area at 1532 Swallow
Drive 'Blue House'. He stated that some of the neighbors are afraid for their safety in
the area.

JointMeeting: EICajon City Council/Housing Authority/
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PUBLIC COMMENT: (Continued)

City Manager Williford stated that previous injunctions on the refefencedproperty
have been successful. He will consult with Chief of Police Davis for more
information.

In answer to a question by Councilmember Kendrick, City Attorney Foley stated
that the demolition of the property may not be the legal solution for the problem. He
reminded the Council that there is an agreement and an injunction in regards to the
property. City Attorney's office will review the current agreement and provide
information to Council.

Councilmember Goble suggested considering this property a public nuisance, and
imposing fines on the property owners. City Attorney Foley stated there are
enforcement tools in the current agreement. His office will investigate, and if property
owners are not in compliance, they will be taken back to court by the City.

Mayor Wells requested regular reports on this issue and he . cont ct Mr. Prijie for
further information.

In answer to a question by Mayor Pro Te

2. WRITT N 0 MU

3. PUBLIC HEARINGS:

3.1 FISCAL YEAR 2017m18 ANNUAL CITY, HOUSING AUTHORITY, AND
SUCCESSOR AGENCY BUDGETS
(Report: Douglas Williford, City Manager)

NOTE: This Item is being CONTINUED to the 3:00 p.m. meeting on June
27,2017.
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PUBLIC HEARINGS: (Continued)

3.2 RESOLUTIONS: DELINQUENT REFUSE COLLECTION CHARGES
(Report: Dennis Davies, Deputy Director of Public Works)

RECOMMENDATION: That the City Council:

o Opens the Public Hearing and receives testimony;
• Closes the Public Hearing;
o Adopts the next RESOLUTIONS in order confirming the list of property

owners as delinquent in the payment of their mandatory trash service bills;
and

@l Authorizes the City Clerk to record the amount owed as a lien on the property
and forward a list to the County Tax Assessor for billing on the next property
tax bill.

BY KALASHO, to CLOSE the

DISCUSSION

Deputy Director of Public Works, Dennis Davies

Mayor Wells opened the public hearing.

Christine Costa, Waste M nage ent r p~s ntatie, announce
be re-opened to e pu Iic(Cpn July 1U2 17 t 1001 We
EI Cajon. 619- 6- 5 00. lJ

MOTIO' fi
Public e[J-

t at the offices will
Bradley Avenue,

MOTION BY McCLELLAN, SECOND BY KENDRICK, to ADOPT
RESOLUTIONS NO. 046-17A through 046-17E confirming the list of
property owners as delinquent in the payment of their mandatory
trash service bills.

MOTION BY McCLELLAN, SECOND BY KENDRICK, to AUTHORIZE
the City Clerk to record the amount owed as a lien on the property
and forward a list to the County Tax Assessor for billing on the next
property tax bill.

MOTION CARRIED BYUNANIMOUS VOTE.
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PUBLIC HEARINGS: (Continued)

3.3 RESOLUTIONS:
(Report: Yazrnln
City Engineer)

DELINQUENT SEWER
Arellano, Deputy Director

SERVICE CHARGES
of Public Worksl

RECOMMENDATION: That the City Council:

• Opens the Public Hearing and considers public testimony;
• Closes the Public Hearing;
• Adopts the next RESOLUTIONS in order confirming the charges and levying

the assessments on the next regular tax bill; and
ED Authorizes the City Clerk to place a lien on delinquent properties and to

forward a list to the County Tax Assessor for billing on the next property tax
bill.

DISCUSSION

Deputy Director of Public Works, Yazmln Arellano a e as m ary of the Item.

Mayor Wells opened the public hearing.

No one came forward to spea .

MOTION B WEL
Public earin

GMe

t CLOSE the

MOTION CARRIED BY UNANIMOUS VOTE.
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4. ADMiNISTRATIVE REPORTS:

4.1 HARRY GRIFFEN PARK FUNDING AGREEMENT DISCUSSION (Report:
Douglas Williford, City Manager)

RECOMMENDATION: That the City Council direct board representative Mayor
Pro Tem McClellan and staff to participate in proposed workshops on this issue and
further direct the City Manager to return to the City Council to recommend a final
conclusion, when appropriate.

DISCUSSION

City Manager Williford gave a summary of the Item.

Discussion ensued among Council and Staff regarding the fact that the JPA has not
made a formal vote on the issue.

Bonnie Price suggested a user census to consider what the~I Cajon should
pay for the residents' use of the park. ~ r
May~r wel.IS clarified that the park is in th City OIL esa b t ~I Cajon residents
use It. J
Mayor Pro Tern McClelia expl ined lh8 An de a t ement to th agency that the
Council may decide not to parr ate if e['J re st e Iyraised.

MOTIO ~ CC!E N, S 0 BY KENDRICK, to DIRECT
Board p e enta i;e ayo ro Tem McClellan and staff to
particlp t r ir ropl;t rkshops on this issue and further direct
the City M~a er t~turn to the City Council to recommend a final
conclu ion, hen appropriate.

MOTION CARRIED BYUNANIMOUSVOTE.

4.2 REQUEST TO ALLOCATE ADDITIONAL FUNDS FOR EAST COUNTY
TRANSITIONAL LIVING CENTER EMERGENCY SHELTER PROGRAM
(Report: Douglas Williford, City Manager)

RECOMMENDATION: That the City Council approves an allocation of $70,000.00
to the East County Transitional Living Center Emergency Shelter Program.
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ADMINISTRATIVE REPORTS: (Item 4.2 - Continued)

DISCUSSION

City Manager Williford gave a summary of the Item.

Bonnie Price stated she visited EI Cajon Transitional Living Center (ECTLC), and
she added that the City should pay by person served to ECTLC.

Robert Clark spoke against the idea of allocating the proposed amount to the
ECTLC.

Harold Brown, CEO for ECTLC, thanked the Council for helping people with a 28
day program while they help them find a more permanent situation. The allocated
money is per person, and is not to be utilized in any other part of the program,

In answer to a question by Mayor Wells, Mr. Brown once ag 'n re- ssured that the
requested funding will only be used for emergency f ing, and at it will not be
used for another part of the ECTLC program.

City Manager Williford stated that an 1~ will b
sure money is only used for tha tated p ;A~d e,

In answer to a question b Cf¥n ilme r Kala h .Harold rown clarified that
ECTLC reache out 0 oth r ert>g ams a s istan e once the funds are no longer
~vaila?le,. the ssi ta ~e p ogra~IWill ,e terminate . He. ~dded that HUD has done
investlqations no c nIrmi l\~!ndS a e s das specified

Councilmemb r· 0 Ie a~ ~rick spoke in support of the Item,

MOTIO WELLS, SECOND BY KENDRICK, to APPROVE an
allocation of $70,000.00 to the East County Transitional Living
Center Emergency Shelter Program.

MOTION CARRIED BY A 4 - 1 VOTE
(Kalasho - abstained).

5. COMMISSION REPORTS: None
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6. ACTIVITIES REPORTS OF MAYOR WELLS/COMMENTS

SANDAG (San Diego Association of Governments); SANDAG Public Safety
Committee - Chair; League of California Cities, San Diego Division; Heartland Fire
Training JPA - Alternate; Indian Gaming Local Community Benefit Committee.

6.1 Council Activities Report/Comments

REPORT AS STATED.

6.2 LEGISLATIVE REPORT

Mayor Wells reported that AB 805 passed the Assembly, more opposition is
expected, and he will bring more information in the future.

ACTIVITIES REPORTS OF COUNCILMEMBERS

7.
COUNCILMEMBER GARY EN ICK

7.1 Council i\o\(;-n\f.

REPOR

8.
PRO TEM BOB MCCLELLAN

MTS (Metrop . an Transit System Board); Harry Griffen Park Joint Steering
Committee; Heartland Communications JPA - Alternate.

8.1 Council Activities Report/Comments

REPORT AS STATED.

JointMeeting: EICajon City Council/Housing Authority/
Successor Agencyto the Redevelopment Agency - 183 -

DRAFT MINUTES

June13,2017
3:00p.m.and7:00 p.m.



ACTIVITIES REPORTS OF COUNCILMEMBERS: (Continued)

9.
COUNCILMEMBER BEN KALASHO

East County Economic Development Council Alternate; METRO
CommissionlWastewater JPA; Indian Gaming Local Community Benefit Committee
- Alternate.

9.1 Council Activities Report/Comments

REPORT AS STATED.

9.2 PROPOSAL TO FUND NEIGHBORHOOD WATCH SIGNS

RECOMMENDATION: That the City Council directs the Cit ana er to bring this
item back to the City Council at a future meeting fo fu her . cussion and a
decision.

entana Way neighborhood, spoke in support

Council reque te information on the cost for neighborhood watch signs, poles,
stickers, and th cost for officers to go out to start these programs.

Discussion ensued among Council and Staff concerning public safety, and sending
the right message to other communities to set up neighborhood watch programs.

MOTION BY KALASHO, SECOND BY KENDRICK, to DIRECT the
City Manager to bring this item back to the City Council at a future
meeting for further discussion and a decision.

MOTION CARRIED BY UNANIMOUS VOTE.
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ACTIViTIES REPORTS OF COUNCILMEMBERS: (Continued)

10. COUNCILMEMBER STEVE GOBLE

SANDAG - Alternate; SANDAG Public Safety Committee - Alternate; Chamber of
Commerce - Government Affairs; MTS (Metropolitan Transit System Board) 
Alternate; East County Economic Development Council; METRO
CommissionlWastewater JPA - Alternate.

10.1 Council Activities Report/Comments

REPORT AS STATED.

11. JOINT COUNCILMEMBER REPORTS: None

12. GENERAL INFORMATION ITEMS FOR DISCU

13. ORDINANCES: FIRST READING

13.1

reduce the Ordinance

yor requests the City Clerk to recite the title

DISCUSSION

Deputy Director of Community Development Anthony Shute gave information
on the Item.

MOTION BY McCLELLAN, SECOND BY KENDRICK, to INTRODUCE
the Ordinance.

MOTION CARRIED BYUNANIMOUS VOTE.
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ORDiNANCES: FIRST READING (Item 13.1 - Continued)

The City Clerk recited the title of the ordinance for a first reading.

AN ORDINANCE APPROVING ZONE RECLASSIFICATION NO. 2302 FOR THE
REZONING OF PROPERTY LOCATED ON THE EAST SIDE OF SOUTH
LINCOLN AVENUE BETWEEN EAST CAMDEN AND EAST WASHINGTON
AVENUES FROM THE RS-6 (RESIDENTIAL SINGLE-FAMILY, 6,000 SQUARE
FEET) ZONE TO THE RM-4300 (RESIDENTIAL, MULTI-FAMILY, 4,300
SQUARE FEET) ZONE; APNS: 488-371-01 & 493-101-01; GENERAL PLAN
DESIGNATION: MEDIUM DENSITY RESIDENTIAL (MR).

14. ORDINANCES: SECOND READING AND ADOPTION:

14.1 ORDINANCE ESTABLISHING COUNCIL DISTRICTS D AMENDING
MUNICIPAL CODE FOR CITY COUNCIL ELECTIONS DI .TRICTS

RECOMMENDATION: That Mayor Wells request

Paul Circo creator of PCir
map.

Bonnie Price .t d that the districting map process was credible but that she was
disappointed with the end-result.

Eddie Price requested to have the selection of the map process be extended, to
receive more input from other groups.

Amanda Lee, representing ECLU, spoke in support of extending the process.

Cody Groleau not present when called to speak.

Jacob Siddigh not present when called to speak.
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ORDINANCES: SECOND READING AND ADOPTION: (Item 14.1 - Continued)

Stephanie Harper expressed her disagreement with the map selected by the City
Council.

Mayor Wells explained that the four (4) final maps were similar. By choosing the
PCirco1 map, he felt the citizens will be represented fairly and justly.

Discussion ensued among Council regarding the fair representation of the
majority/minority groups.

MOTION BY McCLELLAN, SECOND BY KENDRICK, to ADOPT
Ordinance No. 5062.

MOTION CARRIED BY A 4 • 1 VOTE.
(KAl 0- NO).

The City Clerk recited the title of the ordinance.

AN ORDINANCE OF THE CITY COU Cil 0 E CIT F El CAJON,

THE El CAJON MUNICIP COD, 0 P OVI E FO ITY COUNCil
ELECTIONS BY DISTRI S -/\

ltom 15. 1wa~ ved frg he A .JJda by r vlous action under Agenda
Changes. I n
15. CLOSE~ IlioN

RECOMMEND~~~ : T!JlIt the City Council/Housing Authority/Successor
Agency to the; EI S jon Redevelopment Agency adjourns to Closed Sessions
as follows: V

15.1 CONFERENCE WITH LABOR NEGOTIATORS pursuant to Government
Code Section 54957.6.

Agency Designated Jim lynch, Director of Administrative Services
Representatives: Steve Berliner, Esq., Liebert Cassidy Whitmore

Employee Organizations: EI Cajon Professional Firefighters Association - local 4603
(ECPFF)
EI Cajon Police Officers' Association Management Group
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Adjournment: Mayor Wells adjourned the Regular Joint Meeting of the City
Council/Housing Authority/Successor Agency to the Redevelopment Agency
held this 13th day of June 2017, at 5:21 p.m, to Tuesday, June 13, 2017, at
7:00 p.m.

BELINDA A. HAWLEY, CMC
CityClerk/Secretary
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EL CAJON CITY COUNCIL/HOUSING
AUTHORITY/SUCCESSOR AGENCY
TO THE REDEVELOPMENT AGENCY

MINUTES
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Goble, Kalasho and Kendrick
None
McClellan
Wells
Hawley, City Clerk/Secretary
Foley, City Attorney/General Counsel
Williford, City Manager/Executive Director
Mitchell, AssistantCity Manager

RO L l C A

Council/AgenC~mt b rs pee t:
council/AgenC~~meb rs a s n:
Mayor Pro Te Ice hair present:
Mayor/Chair pr s :
Other Officers present:

An Adjourned Regular Joint Meeting ot th Council/Housing
Authority/Successor Agency to the Redevelopment ncy of tl City of EI Cajon,
California, held Tuesday, June 13, 201 T1v.~as cafl1le I order~,Mayor/Chair Bill
Wells at 7:02 p.m., in the Council Ch~~bkrs, 2 lOCi ic Ce te Way, EI Cajon,
California. This meeting IN adj urned ~ the d' urned R g~lar Joint Meeting
held at 3:00 p.m., Tuesd y~u e 13, 1, by 0 der of th ity Council and
Redevelopmen ge 'cy. LJ

Mayor Wells invited Planning Commissioner, Anthony Sottile, to lead the
PLEDGE OF ALLEGIANCE TO THE FLAG and MOMENT OF SILENCE. (The
Courts have concluded that sectarian prayer as part of City Council Meetings is not
permitted under the Constitution).

AGENDA CHANGES: None
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PUBLIC COMMENT:

Tony Sottile commended Staff and Councilmembers for their continued hard
work. He also spoke about comments on social media made by Councllmernber
Kalasho, and asked that the City Council be cohesive and respectful to each other.

Elizabeth Valles representing Rady Children's Hospital, promoting Red Shoe Day
which benefits the Ronald McDonald's House Charities.

ADMINISTRATIVE REPORT:

100 PRESENTATION OF EAST COUNTY HOMELESSTASK FORCE REPORT
(East County Chamber of Commerce)
(Report: Douglas Williford, City Manager)

RECOMMENDATION: That the City Council hears presentati nd directs the
City Manager to return at a future City Council meeting wit urthd r analysis and
recommendations.

Eric Lund, who

Anthony Sotti e an d th 'n his experience there are many homeless people who
do not want t get elp, but those who do want the help would benefit from the
proposed prog

Mayor Pro Tern McClellan agreed with comments made by Mr. Sottile.

Councllmembar Kendrick stated that during his 20 years of service to the City, this
has been the most comprehensive and realistic report for the current homeless
problem.

Mayor Pro Tern McClellan, requested information on thepercentage of people on
the street who would like to receive help.

JointMeeting: EI Cajon City Council/Housing Authority/
SuccessorAgency to the Redevelopment Agency - 190 -

DRAFTMINUTES

June 13, 2017
3:00 p.m. and7:00 p.m.



ADMINISTRATIVE REPORT: (Item 100 - Continued)

MOTION BY WELLS, SECOND BY GOBLE, to DIRECT the
City Manager to return at a future City Council meeting with further
analysis and recommendations.

MOTION CARRIED BY UNANIMOUS VOTE.

PUBLIC HEARINGS:

101 RESOLUTION: APPEAL OF PLANNING COMMISSION APPROVAL OF
APPEAL OF DIRECTOR'S DECISION FOR AN ADULT DAY CARE, 456
NORTH MAGNOLIA AVENUE
(Report: Anthony Shute, Deputy Director of Community Development)

nthony Shute, provided a

RECOMMENDATION: That the City Council:

Deputy Direc
summary of th

d he P hi H ari

Mike Terzibac i S oke Uupport of the adult dayeare, and gave information on
demographics, parki g and traffic for the proposed business.

Discussion ensued amongst Councilmembers and Mr. Terzlbachlan regarding:
G Information on shuttle services, which have not been finalized;
\11 Information on how parking is handled for current events at the center;
\11 The level of disabilities of the client base;
\11 What activities are offered at the center;
e The many levels of Alzheimer's, and or dementia, and how they would be

handled.

Nadia Terzlbachian spoke of the character of Mr. Terzlbachlan and his capacity to
provide good service at the adult daycare.
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PUBliC HEARINGS: (Item 101 - Continued)

Vicki Jones expressed concern about the parking situation if the day care center is
approved. Buses could block her business when they areshuttling the clients for the
daycare.

Lula Karana Alkas Shamoun spoke against the proposed adult day care business,
mainly due to parking concerns, and also stated that Medicare does not pay for
clients that are not health related.

Carmen Guerrera spoke in support of Mr. Terzibachian's intent to start an adult
day care business.

Nataly Kourabl owner of an adult day care center near the proposed day care,
spoke against the idea of adding another adult day care center. She stated that
safety is an issue and adding another center will add a C0l:2Sible amount of
traffic.

Lynn McDougal owner of a property adjacent t the subj cit I roperty spoke in
support of the proposed daycare center. F r the r c ,Mr. M~9ougal stated that
he does not have a financial interest in th p~pose t day cgr center.

Mayor Wells asked Mike r rzibachian t~e urn t t e podium Ito clarify if the State
of California Department f ~pi I servr;:JCill pa or the tra ortation, to which
Mr. Terzibachi re lied t at[jt1e woul .

Discussion enSUf} ong t ~~cilm brand Mr. Terzibachian regarding:
e Start/en tlm f the p 0 ra ;
• The nu b r f vail bll ing spaces during theday;
e Informat 0 ising, ch as a traffic plan from the items presented.

No further com ts were offered.

MOTION BY WELLS, SECOND BY McCLELLAN, to CLOSE the
Public Hearing.

MOTION CARRIED BYUNANIMOUSVOTE.
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PUBLIC HEARINGS: (Item 101 - Continued)

Mayor Wells proposed postponing a decision until a traffic plan is brought to
Council for consideration.

City Attorney Foley recommended re-opening the public hearing to allow for
submittal of pertinent documents for consideration.

In answer to a question by Lynn McDougal, City Attorney Foley clarified that the
Public Hearing would be continued to July 11, 2017. City Manager Williford added
that any items to be considered by Council are required by June 27,2017.

Lula Karana Alkas Shamoun returned to the podium to say she is certain the State
will not pay for the proposed services.

Mayor Wells asked Mr. Terzibachian for definite information on
will be paying for the proposed adult daycare program.

MOTION BY WELLS, SECOND BY KEN
Public Hearing to July 11, 2017.

t state agency
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1.3

APPROVAL OF READING BY TITLE AND WAIVER OF READING
OF ORDINANCES ON THIS AGENDA,

The City Council waives the reading of the full text of every ordinance contained
in thisagenda and approves the reading of the ordinance titleonly.



MEETING:June 27,2017

ITEM NO: 1.4_........._---

TheValley ofopport/mity

~('o" ",.C)~
'l'POl'ateO-

Il~~ r
IlldIl

Mayor Wells, Mayor Pro Tern McClellan,
Councilmembers Goble, Kalasho and Kendrick

TO:

FROM: Dennis Davies, Deputy Director of Public Works

SUBJECT: Termination of Emergency for Storm Damage

RECOMMENDATION: That the City Council:

1. Adopts the next Resolution in order proclaiming the termination of a local
emergency in the City of EI Cajon; and

2. Appropriate an additional $55,000 of Unallocated Wastewater Funds from the
enterprise fund balance to cover the cost of the emergency work.

BACKGROUND:

This report is to inform the City Council on the status of emergency repairs needed
to mitigate damage to City facilities resulting from storm damage between the weeks
of January 21 through February 27, 2017. In total, work was performed at four
locations due to damage sustained to the City's storm water conveyance system
during intense rainfalls earlier this year.

The City Council approved Resolutions No. 011-17 and No. 014-17 on February 28,
2017, declaring a State of Emergency and authorizing expenditures to make needed
repairs for the following locations:

1. 636 Front Street (California Metals): The contractor completed the
installation of approximately 150 linear feet of storm drain pipe replacement,
as well as all surface repairs on-site. Additionally, 40 linear feet of storm drain
pipe that runs across Front Street has also been replaced. Additional time to
complete this work was required due to a gas line conflict. Gas line relocation
efforts were coordinated with SDG&E and relocation was performed. Final
asphalt paving and general cleanup has been completed at this site.

2. 100 Fletcher Parkway: On March 20,2017, the contractor completed the spot
repair of the 22-inch x 36-inch corrugated metal pipe (CMP) due to the



discovery of a sinkhole. This repair has stabilized the pipe and will be
scheduled for lining in the upcoming Sewer and Storm Drain Repair and
Replacement Project.

3. 1000 block of Petree Street: The contractor completed work to replace a 10
foot portion of the 60-inch diameter CMP. This repair has stabilized the pipe
and will be scheduled for lining in the upcoming Sewer and Storm Drain Repair
and Replacement Project.

4. 1300 block of Hill Street: The contractor has completed the replacement of
the storm drain culvert acrose Hill Street. The installation of the elliptical
concrete pipe is complete and drainage flows have been restored.

FISCAL IMPACT: The final cost of repairs will not exceed a total of $255,000. An
allowance of $200,000 was appropriated at the February 28, 2017 City Council
Meeting. Due to the impact of the repairs needed, an additional $55,000
appropriation from the Wastewater Funds is requested to cover all repair expenses.

PREPARED BY:

Dennis C. Davies
DEPUTY DIRECTOR
OF PUBLIC WORKS

APPROVED BY:

Doug as Williford
CITY MANAGER



RESOLUTION NO. -=1Z

A RESOLUTION OF THE
CITY COUNCIL OF THE CITY OF EL CAJON

PROCLAIMING THE TERMINATION
OFA LOCAL EMERGENCY

WHEREAS, on occasion during heavy storm events, CMP pipes will randomly fail,
resulting in surface-reflected sinkholes, and the most recent storms of January 21, 2017
through February 5, 2017 caused sinkholes at 636 Front Street and at 100 Fletcher
Parkway, both of which required immediate repairs to protect private property and critical
thoroughfares as the intense rains severely damaged pipes at both locations and
undermined the supporting soils threatening adjacent highways at Interstate-8 and the
exit ramp at SR-67 and Fletcher Parkway; and

WHEREAS, during said storms a pipe on the 900 block of Petree Street damaged
City property by creating a 12' x 10' x 8' (depth) sinkhole, undermining a pedestrian
sidewalk; and the pipe crossing Hill Street, adjacent to the MTS trolley tracks became
blocked, flooding the trolley tracks and developing a large hole in the CMP that could
have caused the surrounding earth to collapse if there was another storm if not repaired
immediately; and

WHEREAS, in addition, the 900 block of Petree Street and a crossing of Hill Street,
adjacent to the MTS trolley tracks, required immediate repairs to protect public property
and critical thoroughfares as the intense rains severely damaged pipes at both locations
and undermined the supporting soils surrounding the sites; and

WHEREAS, the pipe failures were discovered on February27, 2017, and the threat
of major storm water system failure and further damage to public and private properties
could have resulted if repair work was not performed immediately; and

WHEREAS, on February 28, 2017, the City Council approved Resolutions No.
011-17 and No. 014-17, declaring a State of Emergency and authorizing expenditures to
make the necessary repairs at said four (4) locations due to the damage sustained to the
City's storm water conveyance system during the intense rainfalls; and

WHEREAS, the situation resulting from said conditions of extreme peril is now
deemed to be within the control of the normal protective services, personnel, equipment,
and facilities of, and within and outside of, the City of EI Cajon.

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of EI
Cajon hereby proclaims the termination of the local emergency.

06/27/17 (Item No. 1.4)

Proclaiming Emergency Declaration Termination for Storm Damage (Front-Fletcher-Petree-Hill) 062117
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Mayor Wells, Mayor Pro Tern McClellan,
Councilmembers Goble, Kalasho and Kendrick
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TO:

'~t
MEETING: June 27, 2017

ITEM NO: 1.5------

TheValley ojOpportunity

FROM: Jim Lynch, Director of Administrative Services

SUBJECT: Approval of Revisions to Various Class Specifications

RECOMMENDATION: That the City Council approve the changes to the class
specifications described below and included on the attachments.

BACKGROUND: On March 30, 2017, the City's Personnel Commission reviewed
proposed revisions to the classification specifications for (a) Administrative Secretary, (b)
Secretary, (c) Secretary to the Chief of Police, (d) Executive Assistant to the City Manager
and City Attorney, and (e) Assistant Engineer/Licensed Land Surveyor. City Council
approval is now requested.

Administrative Secretary, Secretary, Secretary to the Chief of Police, and
Executive Assistant to the City Manager and City Attorney

Based on similar classifications within other agencies in the county, and due to the
advancement in technology, the City proposed to reduce the typing certificate
requirement for these classifications to 45 words per minute. The City's Personnel
Commission reviewed and approved the proposed changes to the classification
specifications.

The revised classification specifications were provided to employees in the respective
classifications and the applicable specifications were approved by the EI Cajon Municipal
Employee Association (ECMEA).

Assistant Engineer/Licensed Land Surveyor

The Public Works Department requested that the City separate the combined
classification (Assistant Engineer/Licensed Land Surveyor) into two distinct
classifications in order to assist in recruitment and to help the organization become more
efficient. Copies of the revised classification specifications were provided to and approved
by the Mid Management and Professional Employees' Group (MMPEG), which represents the
affectedpositions.



FISCAL IMPACT: There is no fiscal impact. The salaries and benefits were not
changed.

PREPARED BY:

~ Lyn--=ch==--

APPROVED BY:

~~ %?--'
Doug[as Willi for
CITY MANAGE



CITY OF EL CAJON

ADMINISTRATIVE SECRETARY

CLASSIFICATION DESCRIPTION

Function: Under general supervision, to provide secretarial support to a
departmentklW-i&fef}-ffir-eekif, administrative staff and/or City Commission/Committee;
perform a variety of clerical tasks; and to perform related work as required.

Class Characteristics:

Employees in this class performa wide range of secretarial and clericaldutiesthatsupport
f~an operation of the Cit~. +he-eF'flf.3-l-e-yee-+sEmployees are required to use
more initiative, independent judgment, courtesy, tact and diplomacy in handling citizen
inquiries, complaints and related matters than is required .QLffi-other clerical
classifications.

Representative Duties:

The fol/owing duties are tvpical for this classification. Incumbents may not perform aI/ of
the listed duties and/or may be required to perform additional or different duties from
those set forth below to address business needs and changing business practices.

III M-e-e4&tfl-8-f)-OOH€-aR~£rovides the publicwith information requ iring knowledge of City
department, City Council and/or administrative policies and procedures;

.@--P-j3repares agendas,at-t-e-nEl-s and takes minutes of meetlnqs, ef-sitizen, a4J-iw-pran-El
a-9ffi~-Pri&tFa-t-~ve-Gemm-i-1te-e-s-;

• C-eomposes and types correspondence and other general materials on general,
technical subjects and/or confidential files;

III b·!ogs, routes and tracks scheduled performance evaluations of departmental staff;

-@-----9-f38~iet-y~~es-;-

• C-ereates, revises and maintains filing systems-Ge-v-e-r-i~r-~et-y-e-f-stJ-9-ij€€-h~;

• P-j3repares layout of departmental material to be printed;

~-eEf~aR€l-Ge-Mes-l:--fv~--El-e-13a-Hment seF~

til Cconducts inquiries into administrative concerns or problems and may make
recommendations for action;

~eY-fl-e-8-00§e-t-aR-El-:f-i-RB-RBi-a~--r-ef}er-t-s~-

• Sschedulesmeetings and appointments for administrative staff;



City of EI Cajon
Administrative Secretary

o G§reets office visitors and screens for referral to appropriate e#jBi-a-l---e-F
0ff.i.€epersonnel;

• f&Eflti&~~.fa.ffi&.-Maintains control of departmental office and safety
supplies;

• Ef3repares and maintainsdepartmental forms and records retention files;

-®---fR-ay-~e-aG-t:l1-e-V,f9fk-e-f-e.t--R-e-r.--8efiG-a~--Aa-ffi-

• Ef3repares and processes payroll records;

\1) Mmaintains logs and monitors budget expenditures;

tiIJ Takes and transcribesdictation or tapes;

<Y May provide clerical assistance in support of budget and financial reports;

@ May be required to log and collect fees for departmentservices;

® May lead the work of other clerical staff.

Contacts and Relationships: +n-e----efBf3leyee---A-2rSEmployees in this class have contact
with City employees and a variety of persons conducting business with the City. A high
degree of courtesy and tact must be demonstrated B-y--t-A-~e-y-e-e-a-l::I-8-te--#:l~a4

OOR~-lJ€-El----i-R~iIi-e---is&8--.-by employees in this class.

Accountability: A major part of the employee's work is performed in accordance with
established guidelines and procedures. -Q-R----a--4a~-Pj-9-a-&-ls-,-tRe--em_13J.-ey-ee-Employees on
this class exercises considerable independent judgment in the selection and timing of
work activities. It is expected that employees in this class t-li-e--em131-eye-e---wi-l+-review
operations and suggest ways to relieve the department director of routine tasks.
Employees in this class normally process information of a confidential and sensitive
nature.

Workin9 Conditions: ~ve-R--Ha-l-lJLa~-l----ef----!ffie-e-rcfl-P-Ie-y-ee:-s-wBf-k-f~-I:!--r--&---a-Fe--5fJe-R-t-i-R

a-REmployees in this class work in an -office environment. There may be some light
physical work involved in the handling of supplies, files, etc. While performing the duties
of this iob, the employee is frequently required to sit and talk or hear, use hands to finger,
handle, feel or operate objects, tools, or controls; and reach with hands and arms. The
employee is occasionally required to walk.
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Cityof EI Cajon
Administrative Secretary

Theemployee must occasionally lift and/or move up to 25 pounds. Specificvisionabilities
required by this job include close vision and the ability to adjust focus.
·~ea+-A-a~arEl-s-aFe-ffii-A-~ffiah

QUALIFICATIONS GUIDELINES

Experience: At least three years of full-time experience performing the full range of
responsible secretarial and/or clerical work, including word processing, screening of
visitors, maintenance of filing systems and handling of minor administrative tasks;
experience transcribing dictation may be-i-s desirable for some positions.

Education: Equivalent to completion of high school, supplemented by course work or
special training in secretarial science or business includingtraining in word processing or
personal computers.

SJ:jecial Requirements: Ability to type at a corrected speed of e&-45 w.p.m., with a
maximum of 5 errors.

-~~~}iti~e~f€-a~efH~~tOOit~W4~orm
#t€ esse-Rtj-aH:l'~s*lf3ti-WH-M-u-t-#le-fufe-at-ef-h-¥&f-EHe~~t:f-l~+'l'±fWl:Hle
pe-Ff-ofm-lfl§-.:'Jte-€Itl-Ue&---of-.#tis-j-e-13,me-erRFt!-oyee-is-f-F&9tI-eHtiy-'"~reE!-te-&it-afl€l-Wf-O-F

fl-ear~E!-S-t-e-f~R-r-l.A.r-;oI::J.aflEl.l&c-fe.el-ef-enefa{e-ohiQ·Gt-&-te-e-l&-e·f'-Gefltre-J.s7-a·R-E!4ea·ffi, . ::;...... 1" . t"" KTfG· ., , . . , .

w·}tfl.-fta-Ms-c'iflEl:-arffi&:--+-he-ernptoy-e-e-iB-sGC-a&i-Ofl-a-Uy-·Fe-Eftlk-ed-t-e-\l'JatItr

The-emf3·leye~t:-OBGa-sffi-A-a-~P/-I#t-aR4/-e-r-me\1-e-H-p-te-2-13i*1-1:lflEi-&:-Sl***-t&v·i-s~~{·t-ies

fe€l-tH·r-e4--By--t-R.is-jeb-~R-&~\:;l4e-c--J.e..Sva...vffit-efl-aR€H:-Re-aMity-t-e--a€lj-ttsf-ff}&l:J-S:

Abilities/Skills/Knowledge:

• Ability to use word processing, spreadsheet, and other computers application
programs;€J.a.ta.B.a.&e---aREl-p-r-eseffia-t-~-&i-

~-~lf}e-a-t--a-&Orrected ffite-e~~

• aAbility to establish and maintain complex filing systems and prepare reports;

• aAbility to compose correspondence on routine matters;
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City of EI Cajon
Administrative Secretary

• aAbility to assist in the development of office procedures and forms;

e ~ability to establish and maintain effective working relationships with other employees
and the public;

• ~ability to prioritize a variety of assignments;

0)) €Considerable knowledge of ffi9€I-effl-relevant office ~Hi-esequipment;

@ Considerable knowledge of, business English including spelling, punctuation and,
f1rammar;

• Considerable knowledqe of office procedures and practices;

-%i-.§.some knowledge of basic bookkeeping procedures;

4[1 good proofreading ski~-I&.:.~

e aOOify-t~-taJr-e-d-i-Gta-tiB-n-a-t-a-speed-Bf-gQ-w-;-p:ffl-:-is-reElu-k-etH'e-r-&e-m-e-p0&~HBH&

Established:
Revised:
Formerly:
Formerly:

10/85
1/94,9/98, 2/00, 10/01~3/17
Secretary I
Administrative Secretary I
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CITY OF EL CAJON

SECRETARY

CLASSI FICATION DESCRIPTION

Function: Under general supervision, to perform a variety of W~+~clerical tasks;
makes arithmetical calculations and operate various office machinesequipment; assists
the public and performs related work as required.

Class Characteristics: This is the journey level class in the clerical series. Positions in
this class differ from Administrative Secretary classification in that the Administrative
Secretary has more responsibility for coordinating office operations beyond his/her own
duties. Secretaries are expected to apply established procedures and learned techniques
in accordance with fl.esi-§-R-a4:e4-&e-hetl-H-le-s--ef-we-w,GSffii*e-t-}OOro uti"e a55 ignments,

Representative Duties:

The following duties are typical for this classification. Incumbents may not perform all of
the listed duties and/or may be required to perform additional or different duties from
those set forth below to address business needs and changing business I1ractices.

.!-Maintains forms, templates, records, reports, applications and other materials;

• aREl-e];;nsures accuracy, completeness and conformity of documents within
established procedures;

• Pposts a variety of information from standardized media to various types of control
records;

G Itypes letters and other materials from rough drafts, verbal instructions or audio tapes;

• C-composes routine correspondence;

49 Nnotifles other employees and members of the public of actions taken;

• 6-assembles information from various sources for records and reports;

• E.f.iles and retrieves information;

• J:f1repares departmental payroll records;

• aAnswers inquiries about routine procedures and policies;



City of EI Cajon
Secretary

e BCollects fees and prepares invoices;

.!..-.Ei3rocesses licenses and permits;

• -afi4--EI-Distributes equipment;

• Oeperates a variety of office equipment-+Atr!-H€l-jH§--a--j3&ffieA-aJ,-6~tHef;

e Oerders office and department supplies;

• eOpens, routes and may deliver mail;

e Qeommunicates information t3Y-faffie,te-fetype-;-tetetffieA-e,-faraSim-tl....c.,efPratl-afl€l-?ef-Bvef
'tAe-eoofl-'f&F-to the public and/or other agencies;

• Mmaytrain other clerical employees;

e assists the public in person or on the ~$I$ph()ne,IMT3]-:

In the geli-c-e-r-eoor-El-sPolice Records assignment:

In addition to duties listed above:

~Assigns case numbers;

.!..-.Ei3rocesses, photocopies, routes and files arrest, crime and impound reports;

• Itranscribes from tape arrest, crime and accident reports;

• Q€onducts searches of law enforcement computer systems for criminal histories,
warrants, stolen vehicles, DMV records and other police related information;

II Rfeleases informationto law enforcement personnel, other publicor private aqencies,
and the public in accordance with departmental policy and Department of Justice
guidelines;

• Eenters stolen/repossessed/impounded/stored/towed vehicles, stolen/lost property,
wanted/missing persons, stolen/registration of guns, evidence and pawn slips into
appropriate law enforcement computersystems;

• Efingerprints the public and sex/drug/arson registrants;
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City of EI Cajon
Secretary

• §serves and "calls off" civil and criminal subpoenas of department personnel;

• Mmakes microfilm copies;

• 6answers interstate and local law enforcement commun icationste-~e-ty-f3es within time
constraints;

• H-Rotifies proper parties of towed/stored vehicles with 72 hourswithin established
department time;

• .E-prepares press releases;

e Handledses alarm billing;

4& .Q.-eonfirms Department of Justice records on stolen vehicles, missing persons and
stolen guns as required.

Contacts and Relationships: +tJ.e-e.r~r8-yee-fl.as.Employeesin this class have a variety
of contacts with the public and other employees on a daily basis. In most cases, tAB
effi~BYv~vifl-CJ-efemployees are providing and/or receiving information necessary to
the work flow. The frequent contacts must be positive to ensure public satisfaction with
services rendered.

Accountability: :r-Re-em-ple-ye-eEmployees in this class are responsible -is-r-e-spBfl-stBle
for the completion of work in accordance with established schedules, quality standards
and assignments. Confidentiality, tact, diplomacy and courtesy are required in the
completion of duties.

Working Conditions: Police Records assignments are generally rotating shifts outside
of the normal working hours or work week in a "pool" arrangement.

While performing the duties of this job, the employee is frequently required to sit and talk
or hear. The employee is occasionally required to move about the office; use hands to
finger, handle, or operate obiects, tools, or controls; and reach with hands and arms.

The employee must occasionally lift and/or move up to 25 pounds. Specific vision abilities
required by this job include close vision and the ability to adjust focus,-

QUALIFICATIONS GUIDELINES

Experience: At least one year of full-time experience in word processing~performing
diversified clerical work which includes filing, telephone reception and pUblic contact. .

Education: Educational achievement equivalent to completion of hiqh school
supplemented by training in typing and office practices.
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City of EI Cajon
Secretary

Special Requirements:

Ability to type at a corrected speed of e&-45 w.p.m., with a maximum of 5 errors.

May be required to be deputized as a Clerk of the Court to work certain assignments in
the Police Departments.

¥IJerird-RF~.dj.fJe~gnments--afeitenerallyto rota#A-g-sf1ifts outside
s-f-t-he norm-al-we-~ou rs or Ws-r~'<-lNeeV~n ia-"poo~[+4jarr~

P--WS=i~EWlC~~~-j3es-&esf34tiB-p-Ry-S~Ga},-me.ffia4-aHd-&RWt~-a9i~t-yJ~.eff.ofm
#l-e-eS&eH~&it-iefl-"-vvH-li-o~rea-t--ef-FtacffifE!40 self -tlf--otRe-fS;- i
!+&]€-ssentially all of the ernployee'-s-working hours are spent-jfl-an-offi..ee-a-~

f3-r-i~ve-ae.Rtaf-y;-As&i§ft-m-efl-ts-m-ay-i.p,v.O+V€7fO+~}8-Effi-aJc-a-viOOe-GISf7!ay

terminal.

V\4tHv~ffi§-thB-dtltIes-e-H,!qffi-i~fl.e-ef;qplo'fee-is-fre€t88nJly-reE!·tljcfeGJo-&it--afl-GJalt<

ohl:tva.erf-:-~~loyee-i&-oGGas~OR-a1ty-re€luir-eE!-to-.q:]o-ve-a1::xjl:1{-tfte-o.f.fiGe;-b'-Se-h-aftGs--to

Hfteftr,liand Ie, or operaL"'-O~~v;-Of-C~fl-d-rea-&A-w+~rm-&.-

+li-e-effif}k3'fee-FPr'dSt-oe&a&ioo.ffiI'f-Hft-aR4LOHROJ<fe-Hf3-~l;;I-nd~iOfl-~1mes

reEtHiF8€I-l3-y-'tli-is-jo·!3-i~e-e1·ose--v·i&iofl-a-R-d..:'ff:>re-aBmty-to-aE!}l:I-&t..f.eBl:+s.....

+-e~~~lSl~!:;!.j.~F.q-e-W~.Jsee!7-c-I\I!-tI~ti·-~iR€...Jelepfl.oHe-BOfl-S~er-&ooal-Gom-fH::lt -eF,-GoYf

ffiaGli-i·Fl-v~m-a-Gli-ine; fa-j~ase-r-a4j.o-;-1-G-I~rc-a-!Bl::l-later-;

Ei{-~fie-:tl£e;--A-t--lea-st-oHe--ye·ar--of-eJfpeRe.'16e-ffi-wOfd-.lJ-lB&e-ssiHg-a·H€l-pef'fe-ffRffi§.

ffi-versified Glerical \vvorl~fh.{efI-j.rtG1udes filmg,teJephon~~~

EG!;!trat-~Fi1.;----.EE!HGaOOHal-a&hjRv-eme-Prt-eEf'd-j.'<fa~eHt-to--80-FApfe-Ho-Fl-sf-h.ig-h-&Gh-oo.j

stIft~nt-eE!-by-tr-affiiPr§J-i-n-tTP~~f.fise-pfa€'(-iBe&

Abilities/Skills/Knowledge:

{1) Ability to use word processing, spreadsheet, and other computers _application
programs;

(\) Ability to use correct grammar, punctuation and spelling;.

Ell Working knowledge of office practices, procedures and methods;
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City of EI Cajon
Secretary

• a-Ability to perform clerical work in accordance with established procedures, practices
and schedules;

• 6-ability to make arithmetical computations;

• a-Ability to deal effectively and courteously with the public;

• aAbility to transcribe recorded tapes from a variety of voices and radio transmissions;

---aBffity-te-~CIffit-e-tt8-r'1€i-aJ-.&e-f-t-\l'Jafe-vr-&gfaffiB-...fePNeff:l--vF-ec-e&&i~-eet-&-aoo

4a-'faB.a&e-ma~

• 6ability to alphabetize or numerically/chronologically sort materials.

May-~iFetl-t:~<:Lfl-e-j3tl&<v~v-a--G-J-e-r-Y,ef--t4e--Goor+-t-e-wB-r--k-e-eHa--iFl---a&&i§-FlfliBPrt&--ffi

-t-he--P---e-lte-e-!de-j3-a-HfP<&R-t&-

Revised: 7/89; 2/00,03/17
Formerly: Intermediate Clerk Typist
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CITY OF EL CAJON

SECRETARY TO THE CHIEF OF POLICE

CLASSIFICATION DESCRIPTION

Function: Under administrative direction, to perform a variety of complex secretarial
work requiring specialized knowledge and experience; supervise, train and evaluate the
performance of assigned clerical staff; and perform related work as required.

Class Characteristics: The employee in this class report directly to the Chief of Police.
The employee supervises, trains and evaluates the performance of assigned clerical staff.
The employee is required to use a high level of courtesy, tact, diplomacy and political
acumen in handling the Chief's incoming calls, visitors, citizen inquiries, complaints and
related matters. The Secretary to the Chief of Police relieves the Chief of Police of routine
tasks and assists in the completion of administrative functions.

Representative Duties:

The following duties are typical for this classification. Incumbents may not perform all of
the listed duties and/or may be required to perform additional or different duties from
those set forth below to address business needs and changing business practices.

$ Provides secretarial support to the Chief of Police;

$ Prepares agendas, attend and take minutes of meetings of citizen, advisory and
administrative committees;

• Composes and types correspondence and other materials on general, technical
subjects and/or confidential files;

• Logs, routes and tracks scheduled performance evaluations of departmental staff;

• Operates a variety of office equipment including personal computers, typewriters,
calculators, and copiers;

• Greets the public and provides information requiring knowledge of department, City
Council and administrative policies and procedures;

• Creates, revises and maintains filing systems;

• Conducts inquiries into administrative concerns or problems and may make
recommendations for action;

• Types budget and financial reports;

• Prepares and processes payroll;

• Schedules meetings and appointments for Chief of Police;

• Greets office visitors and screen for referral to appropriate official or office;

41) Maintains departmental office supplies;



City of EI Cajon
Secretary to the Chief of Police

G Maintains departmental forms, records retention and historical files;

• Supervises, trains, assigns and evaluates the performanceof other clerical staff;

• Coordinates departmental recognition and events.

Contacts and Relationships: The employee has contact with department employees,
City employees, and a variety of persons conducting business with the City, including
high ranking individuals from various community and/or political organizations. The
nature of the contacts and individuals involved is such that the employee must
demonstrate a high degree of political acumen, courtesy, tact and efficiency.

Accountability: A major part of the employee's work is performed in accordance with
established guidelines and procedures. However, on a day-to-day basis, the employee
is responsible for improving department clerical support efficiency including, but not
limited to, writing departmental procedures manuals, cross-training clerical staff and
recommending changes in forms, filing and other related formats. Employees in this class
are required to process information of a sensitive or confidential nature as well as to
review the productivity of other clerical employees.

Working Conditions: Essentially all of the employee's working hours are spent in an
office. There may be some light physical work involved in the handling of supplies, files,
etc. Physical hazards are relatively non-existent.

While performing the duties of this job, the employee is frequently required to sit and talk
or hear, use hands to finger, handle, feel or operate objects, tools, or controls; and reach
with hands and arms. The employee is occasionally required towalk. The employee must
occasionally lift and/or move up to 25 pounds. Specific vision abilities required by this job
include close vision and the ability to adjust focus.

QUALIFICATIONS GUIDELINES

Experience: At least four years of progressively responsible, journey-level clerical and/or
secretarial full-time experience. Experience working for executive staff is desirable.

Education: Equivalent to completion of high school, supplemented by course work or
special training in secretarial science, office practices, or a related field.

Special Requirements: Ability to type at a corrected speed of ~e5 w.p.m., with a
maximum of 5 errors.
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City of EI Cajon
Secretary to the Chief of Police

Abilities/Skills/Knowledge:

The following generally describes the abilities, skills and knowledge required to enter the
job and/or be learned within a short period of time in order to successfully perform the
assigned duties.

• Skill to appropriately handle sensitive political situations and information;

• Ability to establish and maintain effective working relationships with high-ranking
officials, other employees and the public;

• Ability to exercise good judgment and maintain confidentiality in maintaining critical
and sensitive information, records and reports;

CI Ability to use computer applications, including electronic mail, word processing
spreadsheet, presentation applications, and special databases;

• Ability to establish and maintain complex filing systems;

• Ability to compose correspondence on routine matters andprepare reports;

e Ability to assist in the development of office procedures and forms;

EI) Ability to determine work priorities for a variety of assignments of a work group;

• Ability to supervise, train and evaluate the work of subordinates;

• Considerable knowledge of modern office machines, business English, office
procedures and practices;

e Considerable skill in proofreading.

Established: 10101
Revised: 08/13
Reviewed by City Manager:
Approved by Personnel Commission: 08/28/2013
Approved by City Council: 09/10/2013

Formerly: Administrative Secretary II
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CITY OF El CAJON

EXECUTIVE ASSISTANT TO THE CITY MANAGER/CITY ATTORNEY

CLASSIFICATION DESCRIPTION

Function: Under general supervision, performs a variety of complex paraprofessional,
administrative support duties in the City Manager's Office or City Attorney's Office
requiring specialized knowledge and experience; may supervise, train and evaluate the
performance of assigned clerical staff; performs related work as required.

Class Characteristics: The incumbent in this class performs specialized and complex
tasks for the City Manager, City Council (which also functions as the EI Cajon Housing
Authority) and/or City Attorney that distinguishes the incumbent from employees in the
clerical classes. This classification has been designated confidential by City Council
action, i.e., privy to labor relations information and instructions to the City's labor
negotiating teams from the City Council, and litigation matters handled by the City
Attorney's Office.

Representative Duties:

Ii) Takes and transcribes dictation from draft, tapes and/or rough notes;

Ii) drafts ordinances, resolutions and council reports, with or without direction from
professional staff;

prepares a variety of statistical reports, proclamations, agreements and other
documents; screens visitors, calls, and mail;

responds to inquiries received in person, over the telephone, via e-mail and/or
through the mail regarding City codes, ordinances, policies and procedures;

schedules appointments and/or meetings, makes travel/lodging arrangements for
departments' staff and City Council members;

Ii) assists in development and implementation of office systems and procedures;

I) creates, revises and maintains filing systems covering a variety of subjects;

Ii) maintains inventory of equipment, supplies and forms;

I) may process department payroll;

G assists with claims processing and liability and property insurance matters;

• operates a variety of office machines;

e may monitor budget expenditures and order supplies and equipment;

Ii) may supervise, train and evaluate the performance of assigned clerical staff.

Contacts and Relationships: The employee has contact withdepartment directors, City
employees, elected officials, City Attorney staff, outside legal counsel, the general public,
other government agencies, and a variety of persons conducting business with the City.



City of EI Cajon
Executive Assistant to the City Manager/City Attorney

In many cases, the employee is responding to requests for anddisseminating information
in accordance with established guidelines. There are situations where the employee is
required to use exceptional discretion and independent judgment in addressing issues
brought to the attention of the City Manager's Office and/or the City Attorney's Office.

Accountability: Because the employee has access to information of a sensitive or
confidential nature, discretion, tact, good judgment, and aplomb are hallmarks of the
incumbent. The employee also exercises latitude in the timing and selection of work
activities. It is expected that the employee will review operations and suggest ways to
relieve the departments' professional staff of routine tasks.

Working Conditions: Most of the employee's time is spent in the office. Attendance at
evening meetings may be required. Physical hazards are relatively non-existent.

QUALIFICATIONS GUIDELINES

Physical Condition: Shall possess the physical, mental andemotional ability to perform
the essential duties of the position without the threat of hazard to self or others.

While performing the duties of this job, the employee is frequently required to sit and
talk or hear, use hands to finger, handle, feel or operate objects, tools, or controls; and
reach with hands and arms. The employee is occasionally requ ired to walk.

The employee must occasionally lift and/or move up to 25 pounds. Specific vision
abilities required by this job include close vision and the abilityto adjust focus.

Experience: Extensive experience performing the full range of administrative support
duties including typing, taking dictation/transcription, screening visitors and telephone
calls, maintenance of filing systems, handling of administrative projects and tasks.
Considerable experience in using computers is required. Knowledge of very basic legal
principles and governmental operations is desirable. Supervisoryexperience is required.

Education: Educational achievement equivalent to graduation from high school
supplemented by coursework or training in secretarial science and/or business
administration.

Abilities/Skills/Knowledge:

CI Ability to use advanced word processing, spreadsheet, database, and presentation
applications and to type at a corrected rate of .f.Q-45 wpm;

e ability to transcribe proficiently;

• ability to compose correspondence;

e ability to prepare accurate reports from statistical or general information;
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City of EI Cajon
Executive Assistant to the City Manager/City Attorney

• ability to establish and maintain complex filing systems;

e ability to develop and implement office procedures;

e ability to establish and maintain effective working relationships with the public, City
officials and other City employees;

e ability to prioritize work assignments and work independently;

e skill in operating word processing systems;

e exceptional skill in proofreading;

e considerable knowledge of modern office equipment, practices and procedures;

e ability to train and supervise clerical staff;

e ability to take dictation at a corrected rate of 80 wpm, should the City Manager and
City Attorney desire.

Established: 8/01
Revised: 11/95; 9/04; 02/12
Reviewed by City Manager: 02/12
Approved City Council: 09/04; 02/12

H:\Specs\Executive Assistant to CityManagerandCityAttorney.doc
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CITY OF El CAJON

ASSISTANT ENGINEER* JLICENSED lAND SURVEYOR
(NON-CLASSIFIED)

CLASSIFICATION DESCRIPTION

Function: Under general supervision, supervises and partiopatealn professional level
engineering or land surveying work; performs related work as required.

Class Characteristics: Positions in this class are journey-level civil engineering positions
or land surveying positions. Employees in this class perform more responsible duties and
receive less supervision than the position of Junior Engineer and may be assigned
supervisory duties.

Representative Duties: Generally assigned to perform tasks requiring demonstration of
professional knowledge in civil engineering or land surveying principles; supervises, trains
andevaluates the work of subordinate personnel.

Applicable to All Engineering Assignments:

• Prepares a-FtEl-&d-j3B-wi&8""'v-fR&p-Fe-f}aFa-tie-FI-9'f-legal descriptions and grantdeeds;

I) Provides technical assistance and assists staff members on various engineering
assignments.

I) Coordinates and confers with other Citypersonnel and departments, representatives
of otherpublicand private agencies andthe public;

• Assists in budget preparation;

• Supervises and prepares background and staff reports for City Council and Planning
Commission;

I) Supervises, trains and evaluates subordinate personnel;

Engineering Design Assignment:

o Supervises and participates in the preparation of preliminary and final engineering
plans, specifications and cost estimates for street improvements, drainage facilities,
sanitary sewers and related structures;

I) Supervises and participates in the preparation of plan layouts, details and drawings;
I) Supervises and participates in the preparation of engineering calculations related to

hydraulics, structural analysis, surveying and highway design;



City of EI Cajon
Assistant Engineer/Licensed Land Surveyor

e Utilizes computer-aided design and drafting systems;
e Coordinates the work of field survey crews;
e Assists in preparation of special assessment districts, funding applications for

federally funded and other projects, and Environmental Impact Analysis;
e Prepares petitions and reports;
• Duties may also include assignments normally performed by other Assistant

Engineer assignments.

Engineering Private Development Assignment:

II Supervises, reviews and checks tentative and final subdivision maps for accuracy,
design and completeness;

e Reviews specifications and improvement plans for accuracy;
II Coordinates and negotiates with private engineers and developers regarding

requirements for developments;
e Supervises and reviews preparation of planning actions;
II Duties may also include assignments normally performed by other Assistant

Engineer assignments.

Engineering Traffic Assignment:

Performs engineering design of traffic projects, including roadway lighting, traffic
signals, signing and striping plans;

o Checks traffic control plans and related specifications for other Public Works
divisions;

Conducts and updates inventories of traffic control devices;

Updates and uses computerized special reports;

Receives, investigates and deals with public on service requests and related
matters;

Orders and reviews work of traffic operations section and signaI service contractor,
including signing and striping by City forces;

Reviews planning actions for traffic related Public Works comments;
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City of EI Cajon
Assistant Engineer/Licensed Land SUR/eyor

It Duties may also include assignments normally performed by other Assistant
Engineer assignments.

Engineer Wastewater Assignment:
• Utilizes computer-aided design and drafting systems, as well as geographical

information systems;

• Administers the City's Asset Management System and environmental
compliance, which includes sewer facilities, pavement, storm drains, traffic
devices, public properties and structures;

• Supervises and participates in the preparation of reports and correspondence
related to sanitary sewer.

• Receives, investigates and deals with public on technical sewer account review
requests and related matters;

8 Participates in updates to inventories and classifications of sewer accounts;

• Duties may also include assignments normally performed by other Assistant
Engineer assignments.

As Licensed land Surveyor:

@ Coordinates, supervises, and performs as the lead member of an engineering land
survey crelN;

@ Performs survey calculations, documents, processes and collects field data;

8 Develops topographic maps and provides construction staking for City projects;

@ Researches, selects, implements, trains, supervises, and operates various land
survey computers, equipment, and software;

@ Determines and locates lines, angles, distances, elevations, rights of way, and
property boundaries;
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City of EI Cajon
Assistant Engineer/Licensed Land Surveyor

II Drafts Auto CADD improvement plans, maps, and topegraphic structures;

II Assists the public \Nith engineering policies, procedures, and records;

II Prepares and supervises the preparation of legal descriptions, grant deeds, and
corner records;

II Reviews engineering permits and planning actions;

II Revie'....s of parcel maps and final maps for accuracy, completeness and
conformance to local ordinances and the Subdivision Map Act.

II Signs and stamps the following documents for compliance '.'lith the Subdivision Map
Act and the Land Sur\,'eyors Act: Corner Records, Record of Surveys, Legal
Descriptions, Parcel Maps, and Subdivision Maps.

Contacts and Relationships: Contacts are varied to include engineers, contractors, job
superintendents, property owners, developers, other City departments, and others who
must comply with City engineering standards and specifications.

Accountabilitv: The employee is accountable for the efficient, accurate and timely
completion of work assigned within the parameter established by the department.

Working Conditions: Work is primarily in an office setting; however, some field work is
occasionally required to inspect sites under consideration for development or construction.

QUALIFICATIONS GUIDELINES

Physical Condition: Shall possess the physical, mental and emotional ability to perform
the essential duties of the position without the threat of hazard to self or others.

While performing the duties of this job, the employee is frequently required to sit.....-aRd-talk
and hear., use hands to finger, handle, feel, or operate objects, tools or controlsj, and reach
with hands and arms. The employee is occasionally required towalk.

The employee must occasionally lift and/or move up to 30 pounds. Specific vision abilities
requested by this job include close vision and the ability to adjust focus.

Experience: At least one year of full time experience in civil engineering in the area(s)
ofinvolving design, traffic, construction or surveying.

Page 4 of 5



City of El Cajon
Assistant Engineer/Licensed Land Surveyor

Education: Educational achievement equivalent to graduation from Four-year College or
university with a degree in civil engineering or possession of an Engineer-in-Training (EIT)
Certificate from the State of California. Or, educational achie'.'ement equivalent to
graduation from a tvv'O year college and registration as a Licensed Land Surveyor 'Nith the
State of California.

Abilities/Skills Knowledge:

• Ability to prepare plans and specifications and to review cost estimates;

Ability to prepare comprehensive reports;

• Supervisory ability;

• Ability to establish and maintain effective working relationships with City personnel
and the public;

Ability to use computers;

Knowledge of computer-aided design and drafting (CADD) systems;

• Knowledge of the principles and practices of civil, structural and hydraulic
engineering;

• Knowledge of municipal public works design and construction;

" KnO'.vledge of topographical and construction surveying.

Special Requirements: A valid California Class C driver's license, which must be
maintained throughout employment in this class, is required at time of appointment, or
the ability to arrange necessary and timely transportation for field travel.

* In agreement with the State Board of Registration for Professional Engineers, non
registered personnel cannot use the protected title Civil Engineer in identifying
themselves. A non-registered individual in this classification would use the title
Assistant Engineer for identification purposes.
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Revised: 3/91; 1/08; 8/15
Reviewed by City Manager: 02/05/2008; 812015
Approved CityCouncil: 02/12/2008; 08/11/2015



CITY OF EL CAJON
Licensed Land Surveyor

CITY OF EL CAJON

LICENSED LAND SURVEYOR
(NON-CLASSIFIED)

CLASSIFICATION DESCRIPTION

Function: Under general supervision, supervises and participates in professional level land
survey work and engineering survey work; performs related work as required.

Class Characteristics: Positions in this class are as ~ABy-level__ liq~n~~~ land
surveying positions. Employees in this class may be assigned supervisory Idutie~[MTlj.
€mi*eYee&+~las~4efm-mBre-resf)eR~\;I-Hes-a-Rt!--fvoevc4v-e-LOS£-S-l:JPervision thafl

tf1e-f*3S+t:i-e-A-e-W-\;I-R-ier-eFt§-ffiee.F-a-A-El-ffiay-&e--a-s&i§-n-eEl--&\;I-f)eNi&sr-y--E!-lH-ie&:

Representative Duties: Generally assigned to perform tasks requiring demonstration of
professional knowledge in land surveying principles; supervises trains and evaluates the
work of support personnel.

!-Coordinates, supervises, assigns and trains field surveying staff;-
• Acts as lead member of an engineering land survey team;

• Performs survey calculations, documents processes andcollects field data;

• Develops topographic maps and provides construction staking for City projects;

• Researches, selects, implements, trains, supervises_and operates various land
survey computers, equipment, and software;

• Establishes procedures and techniques for determinations involving the location of
points, control lines, boundary lines and areas;

• Determines and locates lines, angles, distances, elevations, rights-of-way, and
property boundaries;

e Drafts Auto CADD improvement plans, maps, and topographicstructures;

• Assists the public with engineering policies, procedures, and records;

• Prepares and supervises the preparation of legal descriptions, grant deeds, and
corner records;



1Il Reviews engineering permits and planning actions;

• Reviews parcel maps and final maps for accuracy, completeness and conformance
to local ordinances and the Subdivision Map Act.

• Signs and stamps on behalf of the City the following documents for compliance with
the Subdivision Map Act and the Land Surveyors Act: Corner Records, Record of
Surveys, Legal Descriptions, Parcel Maps, and Subdivision Maps.

• Provides technical assistance and assists staff members on various engineering
assignments.

• Coordinates and confers with other City personnel and departments, representatives
of other public and private agencies and the public;

• ~ssistsin~wdg~fpr~parciti6nl[MT2].;

• Supervises and prepares background aAtl-staf:HepsFffi-information for City Council
and Planning Commlsslon.;

Contacts and Relationships: Contacts are varied to include engineers, contractors, job
superintendents, property owners, developers, other City departments, and others who
must comply with City engineering standards and specifications.

Accountability: The employee is accountable for the efficient, accurate and timely
completion of work assigned within the parameter established by the department.

Working Conditions: Work is~isn a combination of field work and office
setting; !lO\4leVer, some field 'Nork is oCGa~-IoP,fed to inspect S}tes under
€Bfl-Skleration for development or construction ..:.

QUALIFICATIONS GUIDELINES

Physical Condition: Shall possess the physical, mental and emotional ability to perform
the essential duties of the position without the threat of hazard to self or others.

While performing the duties of this job, the employee is frequently required to sit and talk
and hear, use hands to finger, handle, feel, or operate objects, tools or controls, and reach
with hands and arms. The employee is occasionally required to walk.

The employee must occasionally lift and/or move up to 30 pounds. Specific vision abilities
requested by this job include close vision and the ability to adjust focus.



Experience: Experience that would likely provide the required knowledge and abilities to
perform the duties of this classification.
At least one year of full time experience in civil engineering in design, traffic, construction
£ruLor surveying.

Education: Educational achievement equivalent to graduation from a two-year college and
registration as a Licensed Land Surveyor with the State of California.

Abilities/Skills Knowledge:

• Ability to prepare comprehensive reports;

• Supervisory ability;

• Ability to establish and maintain effective working relationships with City personnel
and the public;

Ability to use computers;

Knowledge of computer-aided design and drafting (CADD) systems;

K.qffiiv~-e4g8----{;}H-Be--FRoo13-le-s-aFlel---i*-ae-t-iBe-s-~iv+h--&tRV'dttffil-aREl-flyEl-f-atl#C

eR§-iHeef~

Knowledge of municipal public works design and construction;

Knowledge of topographical and construction surveying.

Special Requirements: A valid California Class C driver's license, which must be
maintained throughout employment in this class, is required at time of appointment, or
the ability to arrange necessary and timely transportation for field travel.

New: TBD
Reviewed by City Manager: TBD
Approved City Council: TBD



MEETING: 6/27/2017

ITEM NO: .1.6------

Mayor Wells, Mayor Pro Tem McClellan
Councilmembers Goble, Kalasho, Kendrick

Police Chief Jeff DavisFROM:

TO:

~""City"C'l;~k"D'~t~"St'~'p""~
~ RECEP/EOuFlflCE Of
i .CITY CLE,1RK
I El:CAJ01CA

I fOll'JUM -b ~

1._______.._.____._.1

SUBJECT: State Department of Alcohol Beverage Control Grant Assistance
Program

RECOMMENDATION: That the City Council takes the following actions:
1. Adopt the next RESOLUTION in order authorizing the City Manager to accept a

grant in the amount of $79,950 from the California Department of Alcohol
Beverage Control and;

2. Amend the Fiscal Year 2017-18 Budget to appropriate the Alcohol Beverage
Control grant funds in the amount of $79,950 for overtime and travel costs.

BACRGROUND:
The California Department of Alcohol Beverage Control (ABC) has awarded a grant to the
Police Department to fund increased education, inspection, and enforcement efforts for
Fiscal Year 2017/18. The money from the grant will be directed to fund additional
overtime shifts for officers to increase enforcement of laws pertaining to alcohol,
specifically targeting sales to minors, over-service/over-consumption of alcohol, alcohol
related nuisances and violence in and around on-sale restaurants/bars and off-sale liquor
store establishments. Additionally, 50 hours will be dedicated to outreach and education
through inspections at local off-sale liquor store establishments, as well as through press
releases. In accordance with the terms ofthe grant agreement, the Police Department will
submit monthly reports to ABC detailing project accomplishments.

FISCAL IMPACT:
The increased education, inspection and enforcement efforts will be accomplished using
police overtime. Revenue and expenditures of $79,950 are recommended to be
appropriated in activity 225900 - Police Miscellaneous Grants to fund the overtime and
travel costs associated with the grant.

Attachments:
II Attachment A - Resolution of the Governing Board
• Attachment B - Department of Alcohol Beverage Control Grant Letter

PRE~l ED BY:

1\)_>
Jeff DaVi~\'

\

Chief of Police



RESOLUTION NO. -17

RESOLUTION OF THE CITY OF EL CAJON
AUTHORIZING THE ACCEPTANCE OF A

GRANT OF FUNDS FROM THE CALIFORNIA DEPARTMENT OF
ALCOHOLIC BEVERAGE CONTROL FOR FISCALYEAR 2017-2018

FOR INCREASED EDUCATION AND ENFORSEMENT EFFORTS

WHEREAS, the City of EI Cajon Police Department has been awarded a
California Department of Alcohol Beverage Control ("ABC") grant to fund increased
education, inspection, and enforcement efforts in Fiscal Year 2017-2018.

WHEREAS, the money from the Grant will be directed to fund additional overtime
shifts for officers to increase enforcement of laws pertaining to alcohol, specifically
targeting sales to minors, over-service/over-consumption of alcohol, alcohol-related
nuisances and violence in and around on-sale restaurants/bars and off-sale liquor store
establishments; and

WHEREAS, additionally, fifty (50) hours will be dedicated to outreach and
education through inspections at local off-sale liquor store establishments, as well as
through press releases; and

WHEREAS, in accordance with the terms of the grant agreement, the Police
Department will submit monthly reports to ABC detailing projectaccomplishments; and

WHEREAS, in the City Council has determined that it is in the best interests of
the City for the EI Cajon Police Department to be a recipient of the designated grant
funds for Fiscal Year 2017-2018.

NOW THEREFORE, BE IT RESOLVED BY THE CI1Y COUNCIL OF THE CITY
OF EL CAJON AS FOLLOWS:

1. The City Council hereby elects to be a recipient of the designated grant
funds and hereby authorizes the ABC to release the designated grant
funds to the City.

2. The City Council hereby authorizes the City Manager, or his designee, to
take all actions and to execute all documents necessary or appropriate to
accept the grant on behalf of the City of EI Cajon Police Department.

3. The City Council hereby further authorizes the City Clerk to attest to the
signature of the City Manager, or his designee, in executing the
Agreement and such documents as authorized in Section 2, above.

State Dept of Alcohol Bev Control Grant Assist Program grant 052417

06/27/17 (Item 1.6)



DEPARTMENT OF ALCOHOLIC BEVERAGE CONTROL
3927 Lsnnane Drive, Suite100
Sacramento, CA 95834
(816) 419·2500

May 19,2017

ChiefJeff Davis
ElCajon Police Department
100 Civic Center Way
ElCajon, CA 92020

DearChief Davis:

Congratulations! Your agency has been selected by the Department of Alcoholic
BeverageControl to receive funding for your 2017/2018 GAP grant proposal in the amountof
$79,950. We look forward to working with your departmentto meet the goals and objectives
in your proposal.

A grant contract will be forthcomingwithin the nextcou ple of weeks which requires a
resolution from your agency's governing body. A sample resolution was included in the
Requestfor Proposal packet. Due to the fact that these resolutions have to be put on
your governing body 1s calendar, we ask that you do this as soon as possible.

We are planning a two and a half-day training conference July 11 - 13, 2017, at the
Embassy Suites Sacramento Riverfront Promenade. The conference can accommodate two
attendees from each agency and it is recommended that your ProjectDirector and the officer
assigned to the grant program attend.

This conference will offer valuable training in alcohol enforcementand will also be
anexcellent opportunity for the officers and deputies from your agency to meet and share
information with others. Attendees are encouraged to utilizea pre-registration session on
Monday, July 10, from 4:00 ~- 5:00 p.m. in order to expedite the registration on the nextday.

A block of rooms at a special conference rate of $189,00 plus tax has been reserved
for grant agency participants.' PLEASE NOTE THAT ATTENDEES MUST MAKE
RESERVATIONS BY THE HOTEL'S HEADLINE OI{JUNI~ 18,2017, to guarantee the
special room rate or availability. There will be a $275.00 registration fee per personfor the

1 Based on the Stale regulations we are unable to reimburse those agencies that are within a 50 mile radius from the Embassy Suites
Sacramento Riverfront Promenade. The distance is based on the agency's physical headquarters address. Agency(s) that fall in this
category are: Placer Co Sheriff's Office, Rancho Cordova Police Dept, Sacramento Police Dept, and Stockton Police Dept.
Travel reimbursable costs for the aforementioned agency(s) will be limited to the registration fee only.



May 19,2017
Page2

training that is reimbursable through the grant. Space at the hotel is limited and late
registrants may be referred to nearby hotels.

Participants must contact the Embassy Suites Hotel directly to make reservations.
Below are three options:

1. Call (916) 326-5000 and ask for the Department of ABC discount rate.
2. Go to www.,§,acrarnento.embassysuites.com and make a reservation using the

group/convention code: ABC.
3. Go to websi te: hllJ~,;jfI~!2fllil~y,'i1Jir~fi,mllli2Jll&irml~~[Q1U§L12~:lJiqll~li:{&.G.lSjS.A~:~E.S:~S~ABi(;,~

Due to the short time frame for registering at the hotel, your prompt attention is
appreciated. The special room rate will only be available until June 18, 2017, or until the
group block is sold out, whichever comes first. We have also enclosed a conference
registration form to be filled out and returned using the same time frame.

If you have any questions, please call Grant Coordinator Suzanne Pascual at (916)
419-2572.

Sincerely,

Enclosure

Cc: Sergeant Greg Robertson, Project Director
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MEETING: June 27, 2017

ITEM NO: 1.7

TO:

FROM:

Mayor Wells, Mayor Pro Tem McClellan,
Councilmembers Goble, Kalasho and Kendrick

Nahid Razi, Purchasing Agent

TheValle)' ojOppOItllllit)'
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SUBJECT: Award of RFP No. 020-17, Interview Room Recording System &
Consolidated Video Management System

APPROVED BY:

RECOMMENDATION: That the City Council adopts the next RESOLUTIONS in order to enter into
agreements for Interview Room Recording System services with Axon Enterprise, Inc. in the not-to-exceed
amount of $61,923.36, and for Consolidated Video Management System services with Leverage Information
Systems, Inc. in the not-to-exceed amount of $130,829.27.

BACKGROUND: On June 28, 2016, the City Council approved the project for hardware, software,
installation, on-going maintenance, and training for the El Cajon Police Department's interview room
recording system and consolidated video management system. As stated in the specifications, prospective
bidders had the opportunity to submit a bid for the interview room recording system, the consolidated video
management system, or both bodies of work. The request for proposal was posted on the City's website and
six responses were received and opened at 5:00 p.m. on January 30, 2017.

The proposals were evaluated by a selection committee consisting of City staff to ensure all minimum
requirements specified in the RFP were met. After thorough evaluations, the City conducted interviews
with the shortlisted bidders and proceeded with negotiations with the highest ranking firms.

As a result, Axon Enterprise, Inc. was selected as the vendor that best met the City's requirements for
Interview Room Recording Systems, and Leverage Information Systems, Inc. was selected as the vendor
that best met the City's requirements for Consolidated Video Management Systems. The attached
memorandum details the evaluation and selection process.

FISCAL IMPACT: Funds have been proposed in the Fiscal Year 2017-18 budget, including: $92,921.27 in
Citywide LT. Services (Activity 615110) and $61,923.36 in Police I.T. Services (Activity 615280).
Additionally, a line item of $37,908.00 will be added to the budget in Fiscal Year 2017-18 when grant funds
from State Homeland Security Grant Program Award Year 2016 are accepted.



CITY OF EL CAJON
ADMINISTRATIVE SERVICES DEPARTMENT
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MEMORANDUM

DATE: May 22,2017

TO: Nahid Razi, Purchasing Agent

VIA: BrettChanning, Deputy Director of Administrative Services

FROM: Sara Diaz, IT Manager

SUBJECT: RECOMMENDATIONTOAWARD-Interview Room Recording System &
Consolidated Video Management System, RFP No. 020-17

The selection committee has independently reviewed the proposals, conducted reference checks,
conducted interviews, andcompleted proposal evaluation forms forthefive (5) proposals received
in response to RFP 020-17 for Interview Room Recording System & Consolidated Video
Management System.

The composite scores for the Interview Room Recording System resulted in thefollowing ranking:

RECOMMENDATION:

It is recommended that the City of EICajon enter into the following agreements:
1. For Interview Room Recording Systems - A Master Services and Purchasing Agreement

with Axon Enterprise, Inc.
2. For Consolidated VideoManagement System - A Purchasing Agreement with Leverage

Information Systems, Inc.

INTERVIEW ROOMS:

Five (5) vendors submitted proposals for Interview Rooms. The composite scores for this
category resulted in the following ranking:

Axon
Leverage
Convergint
ExhibitOne
CelPlan

76.1
68.8
68.5
67.8



For Interview Rooms, the committee recommends the selection ofAxon because of its high
scores in project experience, technical competence, and methodology. As an additional
benefit Axon integrates with other digital evidence, such as bodyworn cameras, already in
use at the Police Department. The proposal represents an excellent value to the
City, with a contract value of $61,923.36, including installation and 5 years
of service and licensing agreements.

CONSOLIDATED VIDEO MANAGEMENT SYSTEM:

Three (3) of the five (5) vendors submitted proposals for Consolidated Video Management
Systems. The composite scores for this category resulted in the following ranking:

Leverage
Convergint
CelPlan

76.1
68.8
67.8

For Consolidated Video Management Systems, the committee recommendsthe selection of
Leverage. Leverage had the highest scores in this category, with a clear experience in
project organization, performing similar projects for other cities, and methodology. Leverage
also has a simplified licensing strategy which will allow the City to expand its total number of
cameras without increasing on-going annual expenses. For this reason, the proposal
represents an excellent value to the City, with a contract value of
$130,829.27, including installation and 5 years of se rvice and licensing
agreements.

Funds for Fiscal Year 2017-18, $92,921.27, are available for this agreement
in: 615110-9020, and $61,923.36 in 615280-9020. A Iine item of $37,908 will
be added to the budget in Fiscal Year 2017-18 when the grant funds from
State Homeland Security Grant Program Award Year 2016 are accepted.

1//I>·

Submitted by: Authorized by:

Brett Channing
Deputy DirectorofAdministrative Services



RESOLUTION NO. -17

RESOLUTION AWARDING REQUEST FOR PROPOSALS
INTERVIEW ROOM RECORDING SYSTEM

(RFP No. 020-17)

WHEREAS, on June 28, 2016, the City Council approved a budget for hardware,
software, installation, on-going maintenance, and training for the EI Cajon Police
Department's interview room recording system and consolidated video management
system (the "Project"); and

WHEREAS, the specifications of the Request for Proposals (the "RFP") afforded
prospective bidders the opportunity to submit bids for the interview room recording
system services and the consolidated video management system services separately or
combined as one body of work; and

WHEREAS, the RFP was posted on the City's website and six (6) responses
were received and opened at 2:00 p.m. on January 30, 2017; and

WHEREAS, the proposals were evaluated by a selection committee consisting of
City staff to ensure all minimum requirements specified in the RFP were met, and after
thorough evaluations, the City conducted interviews with the short-listed bidders and
proceeded with negotiations with the highest ranking firms; and

WHEREAS, as a result, Axon Enterprise, Inc. was selected as the vendor that
best met the City's requirements for the Interview Room Recording System services
portion of the Project; and

WHEREAS, Purchasing, in concurrence with the Information Technologies
Manager and the City Manager, recommends award of the Interview Room Recording
System services portion of the Project to the lowest responsive, responsible bidder; and

WHEREAS, the City Council believes it to be in the best interests of the City to
award the contract to the lowest responsive, responsible bidder.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF EL CAJON AS FOLLOWS:

1. The foregoing recitals are true and correct and are hereby made findings
of the City Council.

2. The City Council does hereby reject all other bids and proposals except
that hereinbelow mentioned, and awards the Interview Room Recording Systems
services portion of Request for Proposal No. 020-17 to:

Axon Enterprise, Inc.

Page 1 of2, Resolution No. _-17



in the amount not to exceed $61,923.36 for the initial term of one (1) year.

3. The Mayor and City Clerk are authorized and directed to execute a
contract for said project on behalf of the City of EI Cajon.

06/27/17 (Item 1.7)

RFP 020-17 -Interview Room Recording System (awd) 061517



RESOLUTION NO. -17

RESOLUTION AWARDING REQUEST FOR PROPOSALS
CONSOLIDATED VIDEO MANAGEMENT SYSTEM

(RFP No. 020-17)

WHEREAS, on June 28,2016, the City Council approved a budget for hardware,
software, installation, on-going maintenance, and training for the EI Cajon Police
Department's interview room recording system and consolidated video management
system; and

WHEREAS, the specifications of the Request for Proposals (the "RFP") afforded
prospective bidders the opportunity to submit bids for the interview room recording
system and the consolidated video management system separately or combined as one
body of work; and

WHEREAS, the RFP was posted on the City's website and six (6) responses
were received and opened at 2:00 p.m. on January 30, 2017; and

WHEREAS, the proposals were evaluated by a selection committee consisting of
City staff to ensure all minimum requirements specified in the RFP were met, and after
thorough evaluations, the City conducted interviews with the short-listed bidders and
proceeded with negotiations with the highest ranking firms; and

WHEREAS, as a result, Leverage Information Systems, Inc. was selected as the
vendor that best met the City's requirements for the Consolidated Video Management
Systems services portion of the RFP; and

WHEREAS, Purchasing, in concurrence with the Information Technologies
Manager and the City Manager, recommends award of the RFP to the lowest
responsive, responsible bidder; and

WHEREAS, the City Council believes it to be in the best interests of the City to
award the RFP to the lowest responsive, responsible bidder.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF EL CAJON AS FOLLOWS:

1. The foregoing recitals are true and correct and are hereby made findings
of the City Council.

2. The City Council does hereby reject all other bids and proposals except
that hereinbelow mentioned, and awards the Consolidated Video Management Systems
services portion of Request for Proposal No. 020-17 to:

Leverage Information Systems, Inc.

Page 1 of2, Resolution No. _-17



in the amount not to exceed $130,829.27 for the initial term of one (1) year.

3. The Mayor and City Clerk are authorized and directed to execute a
contract for said project on behalf of the City of EI Cajon.

06/27/17 (Item 1.7)

RFP 020-17 - Consolidated Video Mgmt System(Leverage InfoSystems) (awd)061517
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TO: Mayor Wells, Mayor Pro Tern McClellan
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FROM: Yazmin Arellano, City Engineer/Deputy Director of Public Works

SUBJECT: Request for the Installation of Stop Signs on Mary Street at
Ann Street and June Way

RECOMMENDATION: That the City Council adopts the next RESOLUTION in
order to establish permanent stop signs on Mary Street at the intersections of Ann
Street and June Way in order to enhance pedestrian and traffic safety.

BACKGROUND: A new residential development consisting of sixteen (16) single
family residential homes was recently completed on Mary Street. Prior to the
construction of the residential development, Mary Street was not open to through traffic
between June Way and Ann Street. Since the opening of Mary Street, residents have
expressed concerns over the speed of vehicles and the general safety at both
uncontrolled intersections.

Mary Street is an east-west "residential" street that extends from June Way to North
First Street, which is 0.2 miles (1,100 feet) in length, and has a residential speed limit
of 25 miles per hour. The traffic volume on Mary Street is 380 vehicles per day, June
Way is 510 vehicles per day, and Ann Street is 600 vehicles per day.

Currently, there are no traffic control devices at both of these study intersections to
assign the right-of-way. By law, the traffic on Mary Street (minor street) is required to
yield or stop to the predominant traffic movement on Ann Street and June Way. A two
way stop/yield sign evaluation study, based on the City's guidelines, was performed at
both of the study intersections. The two-way stop/yield sign guidelines are based on a
system where points are accumulated based on accident history, traffic volumes,
intersection visibility, any unusual conditions, and engineering judgment. A minimum
of fifteen (15) points out of a total possible thirty (30) points are required for a stop sign
to be installed. The guidelines and intersection worksheets are attached to this report.

Mary Street/Ann Street Intersection
Twenty (20) points were tallied for this intersection based on the existing traffic
volumes, intersection sight visibility, and one (1) recorded traffic accident that occurred
at this intersection during the past five (5) years.



Mary Street/June Way Intersection
Sixteen (16) points were tallied for this intersection based on the existing traffic
volumes, intersection sight visibility, and no recorded traffic accidents at this
intersection during the past five years.

CONCLUSION: Based on this information, staff recommends that the City Council
approve the requested stop signs to be installed on Mary Street at Ann Street and June
Way. This recommendation is based on the fulfillment ofthe requirements of the City's
guidelines for the installation of stop signs at both study intersections. This measure
will help ensure proper allocation of the right-of-way rule to stop minor street traffic
and to allow the major street traffic to flow unimpeded.

FISCAL IMPACT: Approximately $1,500.00 for the installation of traffic signs,
pavement legends, and routine maintenance costs. This cost is budgeted in the Fiscal
Year 2017-18 Traffic Maintenance Budget Activity Account.



RESOLUTION NO. -=.1Z

RESOLUTION MODIFYING TRAFFIC RESOLUTION NO. 6887
TO ESTABLISH PERMANENT STOP SIGNS ON

MARY STREET AT THE INTERSECTIONS
OF ANN STREET AND JUNE WAY

WHEREAS, the City Council deems it advisable to adopt the following additional
traffic rules and regulations which the City is empowered to adopt by resolution, and to
modify Resolution No. 6887, the Traffic Resolution of the Cityof EI Cajon, to incorporate
the following provisions as if set forth therein in full; and

WHEREAS, the City Council evaluated the traffic patterns of a newly-completed
residential development consisting of sixteen (16) single-family residential homeson Mary
Street; considered all of the evidence submitted, both oral and documentary; and
determined that permanent stop signs should be installed on Mary Street at the
intersections of Ann Street and June Way for the health, safety and welfare of the
residents.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF EL CAJON AS FOLLOWS:

1. The Deputy Director of Public Works is hereby directed to cause the
installation of permanent stop signs on Mary Street at the intersections of Ann Street and
June Way, as soon as practicably possible.

2. EI Cajon City Council Resolution No. 6887 is hereby modified to include the
designation of permanent stop signs Mary Street at the intersections of Ann Street and
June Way.

06/27/17 (Item 1.8)

Stop Sign on Mary St at intersections of Ann St & June Way 062217
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2-WAY STOP CONTROL GUIDELINES

Purpose

The purpose of stop signs is to control the right-of-way assignmentatan intersection. Stop
signs are placed at entrances to designated through highways or at any intersection
designated by resolution as a stop intersection. In the latter case, these locations are
commonly referred to as Intersection Stops. If such a location meets the following
warrants, the signs are located on the street carrying the minor volume of entering traffic.

Properly installed stop signs facilitate traffic movement and promote traffic safety.

General

In order for an intersection to receive consideration for two-waystop control, certain factual
data must be obtained. These include accident records, visibility conditions, traffic and
pedestrian volumes, and unusual conditions such as proximityof schools, fire stations, etc.
Points are assigned to each of these warrants. The total possible points are 30. The
installation of two-way stop control is justified with a total of 15 points.

Accident Warrant

Three (3) points are assigned for each accident susceptible to correction by stop signs
during one full year prior to the investigation. Maximum 9 points.

Visibility Warrant

Where the critical approach speed to the intersection is less than 17 MPH, 1 point shall be
assigned for each MPH under 17 MPH. Maximum 9 points.

Volume Warrant

a. Major Street: 1 point for every 100 vehicles per day in excess of 500. Maximum 5
points.

b. Minor Street: 1 point for every 25 vehicles and pedestrians* on minor street during
the peak hour. Maximum 4 points. *Pedestrians crossing the minor street.

Unusual Condition Warrant

Where unusual conditions exist, such as a school, fire station, playground, steep hill, etc.,
points are assigned on the basis of engineering judgement. Maximum 3 points.



Location Ann St.
(Major)

@

CITYOF ELCAJON TRAFFIC DIVISION
2·WAY STOPIYIELD EVALUATION

Mary St.
(Minor)

Qualifies for stop- Yes_X_ No Points 20

Qualifies for Yield - Yes__ No Points _

24 hour volume: Major 509 Minor 202 Total 711

WARRANT NO.1 -. Accidents susceptibleto correction

Points
Assigned Possible

From: 1/1/2012 to 12131/2016 Accidents

_---'-__ Ace/yearcorrectable by stops x 3 points/ace

WARRANT NO.2 - • Visibility

Critical Speed is less than 5 MPH when enteringintersection.

WARRANT NO.3 - - Volume

3

9

9

9

MajorStreet

Minor Street

509

152

·500 =

+ Ped =

9

o

1 5

WARRANT NO.4 - - Unusual Condition (Close proximityto High SchooL)

Points required:

Notes

Analyst MAS

Total Minor Street

Date:

152

5/3112017

4 4

3 3

TOTAL 20 30

YIELD 12
STOP 15

i I

two-waystop_Ann St _Mary St.xlsx 5/31/2017



Location June Way

(Major)
@

CITYOF EL CAJON TRAFFIC DIVISION
2-WAY STOPNIELD EVALUATION

Mary St.
(Minor)

Qualifies for Stop - Yes_X_ No__ Points 16

Qualifies for Yield - Yes__ No Points _

24 hour volume: Major 348 Minor 114 Total 462

Points

Assigned Possible
WARRANT NO.1 - - Accidents susceptible to correction

From:

o

1/1/2012 to 12131/2016 Accidents o

o 9

WARRANT NO.2 - - Visibility

Critical Speed is less than 5 MPH when entering intersection.

WARRANT NO.3 - - Volume

9 9

Major Street

Minor Street

348

87

- 500 =

+ Ped =

-152

o

o 5

WARRANT NO.4 - - Unusual Condition (Close proximity to High School.)

Points required:

Notes

Analyst MAS

Total Minor Street

Date:

87

5/3112017

4 4

3 3
! f

TOTAL 16 30

YIELD 12
STOP 15

i I

two-waystop_June Way _Mary St.xlsx 5/31/2017
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TO: Mayor Wells, Mayor Pro Tern McClellan,
Councilmembers Goble, Kalasho and Kendrick

FROM: Yazmin Arellano, City Engineer/Deputy Director of Public Works

SUBJECT: Approval of Plans and Specifications for the Traffic Safety Calming 
EI Cajon Valley High School, Job No. PW 3615, Bid No. 006-18

RECOMMENDATION: That City Council: Adopts the next RESOLUTIONS in order to:

1. Approve Plans and Specifications for the Traffic Safety Calming - EI Cajon Valley High
School project, PW3615, Bid Number 006-18; and

2. Direct a Notice Inviting Sealed Bids to be opened on July 25, 2017.

BACKGROUND: This project will install a new traffic signal at the Madison Avenue and June
Way intersection. The City has received numerous requests for safety improvements at this
intersection due to the high number of student pedestrians crossing Madison Avenue on a daily
basis.

City staff conducted a traffic signal warrant analysis and determined that the influx of high
pedestrian volumes and vehicle traffic during school hours justify a traffic signal. The traffic
signal will improve flow of traffic, provide opportunities for pedestrians to safely cross the
intersection and provide improvements overall for the community. Plans and specifications are
available for review at the City Clerk's Office.

ENVIRONMENTAL IMPACT: The proposed Traffic Safety Calming - EI Cajon Valley High
School project is categorically exempt from the provisions of the California Environmental
Quality Act (CEQA) according to Section 15301 (Class 1) (c) of the CEQA Guidelines. Section
15301 provides an exemption for the maintenance of public facilities.

FISCAL IMPACT: The project funding allocation is included in the proposed FY2017-2018
Budget (550000-9065-PW3615). The Engineer's estimate for this work is $304,000, funded by
TransNet (EL29 and E106). Project award is contingent upon approval of FY2017-2018 Budget.
General Fund will not be expended for this project.

PREPARED BY:

tev~ ~ ~--
" Yazmin Arellano

CITY ENGINEER!
DEPUTY DIRECTOR
PUBLIC WORKS

APPROVED BY:



RESOLUTION NO. ---=1Z

RESOLUTION APPROVING PLANS AND SPECIFICATIONS FOR
TRAFFIC SAFETY CALMING - EL CAJON VALLEY HIGH SCHOOL

(Bid No. 006-18, Job No. PW3615)

WHEREAS, the Deputy Director of Public Works has submitted plans and
specifications for the Traffic Calming Safety - EI Cajon Valley High School project (the
"Project"); and

WHEREAS, it appears to be in the best interests of the City of EI Cajon that the
plans and specifications for said Project should be approved.

NOW, THEREFORE, BE IT RESOLVED BYTHE CITYCOUNCIL OF THE CITY OF
EL CAJON AS FOLLOWS:

1. That the plans and specifications submitted by the Deputy Director of Public
Works for the Project are hereby approved and adopted as the official plans and
specifications for said Project.

2. Said plans and specifications are directed to be filed in the office of the
Deputy Director of Public Works of the City of EI Cajon.

06/27/17 (Item 1.9)

Bid 006·18- Traffic SafelyCalming ECVHSapr 062017



RESOLUTION NO. -=.1Z

RESOLUTION ORDERING THE WORK AND
DIRECTING PUBLICATION OF NOTICE INVITING BIDS FOR

TRAFFIC SAFETY CALMING - EL CAJON VALLEY HIGH SCHOOL
(Bid No. 006-18, Job No. PW3615)

WHEREAS, plans and specifications have been submitted for the Traffic Calming
Safety - EI Cajon Valley High School project (the "Project"); and

WHEREAS, it appears to be in the best interests of the Citythat said work should be
performed.

NOW, THEREFORE, BE IT RESOLVED BYTHE CITYCOUNCIL OF THE CITY OF
EL CAJON AS FOLLOWS:

1. That the City Council does hereby order that the Project shall be performed.

2. That July 25, 2017, at 2:00 P.M., in the office designated by the Purchasing
Agent of the City ofEI Cajon, 200 Civic Center Way, EI Cajon, California, is hereby fixed as
the time and place for the opening of bids for said Project.

3. The Purchasing Agent of the City of EI Cajon is hereby directed to cause a
Notice to Bidders to be published in the newspaper, in accordance with the provisions of
law.

06/27/17 (Item 1.9)

Bid 006-18- Traffic SafetyCalming- ECVHSntc 062017
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Mayor Wells, Mayor Pro Tern McClellan,
Councilmembers Goble, Kalasho and Kendrick

Yazmin Arellano, City Engineer/Deputy Director of Public WorksFROM:

TO:

SUBJECT: Approval of Plans and Specifications for Stoney's Neighborhood Park
Improvements, Job No. PK3582, Bid No. 007-18

RECOMMENDATION: That the City Council adopts the next RESOLUTIONS in order to:

1. Approve Plans and Specifications for Stoney's Neighborhood Park Improvements, Job No.
PK3582, Bid No. 007-18; and

2. Direct a Notice Inviting Sealed Bids to be opened on August 1,2017.

BACKGROUND: In April of 2016, the City of El Cajon and KaBOOM! constructed a playground
in the park area between Ronald Reagan Community Center and the EI Cajon Branch County
Library. The park was then named after Buell "Stoney" Stone, a longtime EI Cajon humanitarian.
Shortly after, the City programmed Community Development Block Grant (CDBG) funds in order
to reinforce initial revitalization efforts by the KaBOOM! non-profit organization.

The Stoney's Neighborhood Park Improvements project includes newLED lighting, drought-tolerant
landscaping, pavers and stamped concrete walkways, wrought iron fencing around the existing
playground, a park monument sign, EI Cajon-branded bike racks, drainage, and various security
improvements. The park design will resemble the adjacent Prescott Promenade. The project is
located within an eligible CDBG census tract and the proposed improvements meet Americans with
Disabilities Act (ADA) requirements. Plans and specifications are available for review at the City
Clerk's Office.

ENVIRONMENTAL IMPACT: The proposed Stoney's Neighborhood Park Improvements project
is categorically exempt from the provisions of the California Environmental Quality Act (CEQA)
according to Section 15301 (Class 1) (c) of the CEQA Guidelines. Section 15301 provides an
exemption for the maintenance of public facilities.

FISCAL IMPACT: The project funding allocation is included in the proposed Fiscal Year 2017-18
Budget. The Engineer's estimate for this work is $400,000 funded by the Community Development
Block Grant. General Fund will not be expended for this project.

PREPARED BY: APPROVED BY:

I.~ \l---{
\' Yazmin Arellano

CITY ENGINEER!
DEPUTY DIRECTOR
PUBLIC WORKS

.A-

7d~~e/~
Douglas Willifo)rfl.
CITY MANAGER



RESOLUTION NO.--=1Z

RESOLUTION APPROVING PLANS AND SPECIFICATIONS FOR
STONEY'S NEIGHBORHOOD PARK IMPROVEMENTS

(Bid No. 007-18, Job No. PK3582)

WHEREAS, the Deputy Director of Public Works has submitted plans and
specifications for the Stoney's Neighborhood Park Improvements project (the "Project");
and

WHEREAS, it appears to be in the best interests of the City of EI Cajon that the
plans and specifications for said Project should be approved.

NOW, THEREFORE, BE IT RESOLVED BYTHE CITYCOUNCILOF THE CITY OF
EL CAJON AS FOLLOWS:

1. That the plans and specifications submitted by the Deputy Director of Public
Works for the Project are hereby approved and adopted as the official plans and
specifications for said Project.

2. Said plans and specifications are directed to be filed in the office of the
Deputy Director of Public Works of the City of EI Cajon.

06/27/17 (Item 1.10)

Bid 007-18 - Stoney'sNeighborhood Park Improvements apr062017



RESOLUTION NO. --.:1Z

RESOLUTION ORDERING THE WORK AND
DIRECTING PUBLICATION OF NOTICE INVITING BIDS FOR

STONEY'S NEIGHBORHOOD PARK IMPROVEMENTS
(Bid No. 007-18, Job No. PK3582)

WHEREAS, plans and specifications have been submitted for the Stoney's
Neighborhood Park Improvements project (the "Project"); and

WHEREAS, it appears to be in the best interests of the City that said work should be
performed.

NOW, THEREFORE, BE IT RESOLVED BYTHE CITY COUNCIL OF THE CITY OF
EL CAJON AS FOLLOWS:

1. That the City Council does hereby order that the Project shall be performed.

2. That August 1,2017, at 2:00 P.M., in the office designated by the Purchasing
Agentofthe City of EI Cajon, 200 Civic Center Way, EI Cajon, California, is hereby fixed as
the time and place for the opening of bids for said Project.

3. The Purchasing Agent of the City of EI Cajon is hereby directed to cause a
Notice to Bidders to be published in the newspaper, in accordance with the provisions of
law.

06/27/17 (Item 1.10)

Bid 007·18- Stoney'sNeighborhood Park Improvements ole 062017
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FROM: Yazmin Arellano, Deputy Director of Public Works/City Engineer

SUBJECT: Adopt a Resolution of Intent and Set a Public Hearing Date to
Consider the Vacation of a Public Road Easement at West Main Street, West
of Dewane Drive

RECOMMENDATION: Thatthe City Council adopts the Resolution of Intentto Vacate Public
Road Easement at West Main Street near Dewane Drive and directs the City Clerk to set a public
hearing on July 11, 2017, at 3:00 p.m., to approve the Vacation of a Public Roadway Easement on
West Main Street, west of Dewane Drive.

£13,ACkGROUND: In 1978,The West Main Group dedicated a public road easement to the City
.f()r a potential future realignment of West Main Street. In 1994, the City constructed street
improvements on West Main Street, but did not realign the street. The City TrafficEngineer has
determined that West Main Street is functioning well and provides an adequate level of service
and that it will be unnecessary to realign the street in the future. It is in the best interest of the
City to vacate the public road easement at this time.

In addition, the property owner of the parcel that surrounds the easement has submitted a
proposal to develop the property, yet the easement hinders the development of the parcel. The
easement bisects the property on the west side and prevents full use of the western portion of
the property.

The easement extends from West Main Street toward the northwest and terminates at the El
Monte Pipeline Easement, owned and operated by the City of San Diego. The proposed
development is adjacent to, but does not impinge upon the El Monte Pipeline Easement. The
City of San Diego has been notified of the City's intent to vacate the public road easement and of
the proposed development and has not objected to either.

FISCAL IMPACT: None. All costs have been paid by the sub-divider.

PREPARED BY:

a. ~ C. fL-J
ttJ Yazmin Arellano

DEPUTY DIRECTOR
OF PUBLIC WORKS/
CITY ENGINEER

Attachment: Legal Description and Plat for the proposed vacation



Exhibit "A"

EXlllBIT "A"
(SHEET 1OF 2)

APORTrON Of "VEST MAIN STREET ACCORDING TO Iv1AP NO. 7563, FILED IN THE OFFICE
OF 1HBCOtJNTY RECORDER OF SAN DIEGO COONTY IvlAY 15, 1961 AS FILE NO. 83172
AND DOCUMENT NO. 78,279959 RECORDED JULY 05, 1918, ALL B£.IN'O IN THB CITY OF BL
CAJON, COUNTY OF SAN nlEaO; STATE Of CAliFORNIA, DESCRIBED AS FOLLOWS:

BEGlNI\'fJNG AT APOINT IN THE NORTHWES1'BRLY BOUNDARY OF 'PARCELI OF
SAmPARCEL MAP, SAID POINT BEING THE SOUTHERIN TERMINUS OF A
TANGENT' um ,00 FOOT RADIUS CURVE cONcAvENORTHWESTERLY; THENCE
SOOTHW'ESTERLYALONG SAID NORTH\VBSTERLY BOUNDARY SOU'fH6so24'30"
\VEST 41:J9FEET TO APOINT ON THE NORTHEl~YtINE OF WEST MAIN STREET AS
DESCRIBED IN DEED TO THE CiTY OF ELCAJON RECORDED JULY OS, 1978 AS
DOCUMENT NO. 18~279959, SAlDPOlNT BErNG THE SOUTHWESTCORNER OF SAID
PARCEL AND THE! TRUE POINt OFBEGIi'lNING; TlffiNCE SOUTHEASTER1.X
ALONG THE SOUTHERLY LINE OFSAID IJARCEL SOUTH 81"2P4T> EAST 13229 FEET
TOTHE BEGINNING OF ATANGENT 1,458.00 FOOT RADlUS CURVE CONCAVE
NORTHERLY; THENCE EASTERLY ALONG SAID CURVE THROUGH ACENIRAL
ANGLE OF08<)02'09" AN ARC DISTANCE OF 204.49 FEET TO run UEGINNING OF
25JlOFOOT RADIUS CURVE CONCAVE NORTHWESlERLY; THENCE L'EAVING SA[D
SOUTHERLY LiNE NORTH 89°24'56" WEST 122J9FEET TO 'THE BBGlNNlNG OF A
TANGENT 1.300.00 FOOT MUIUS CURVE CONCAVENORTHERLY; nrENCE
WESTERLY ALONG SAm CURVE THROUGH ACENTRAL ANGLE OF 08°02'Q9" AN
ARC DISTANCE OF 182.33 FEET; THENCE NORTH 8R"22/47" WEST 57.1 1. FEET TO THE
IN1BRSECnON OF THE SOUTH'VESTERLY PltOLONGATION OF SAm
NOR1H\~lESTERLY LINE OF SAmPARCEL 1;THENCE NOltTH 65Q~M '30" EAST
ALONG SAID PROLONGATION OFSAID NORTH\VE-SrERJX LINEA DISTANCE OF
28.35 FEET TO THE TRUE l?OINT OF BEGJJNNING.

CONTAINING 3,025 SQ PT IvlORE OR LESS,

Zltjl7
DATE
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RESOLUTION NO. -17

RESOLUTION OF INTENTION TO
VACATE A PUBLIC ROAD EASEMENT AT

WEST MAIN STREET NEAR DEWANE DRIVE
AND TO SET A DATE FOR A PUBLIC HEARINGTO

RECEIVE TESTIMONY FOR THE INTENTION TO VACATE

WHEREAS, in 1978, The West Main Group dedicated a public road easement to
the City of EI Cajon (the "City") for a potential future realignment of West Main Street,
and in 1994, the City constructed street improvements on West Main Street, but did not
realign the street; and

WHEREAS, the City Traffic Engineer has determined that West Main Street is
functioning well and provides an adequate level of service, and that it will be
unnecessary to realign the street in the future, and it is therefore in the best interest of
the City to vacate the public road easement at this time; and

WHEREAS, the property owner of the parcel that surrounds the easement has
submitted a proposal to develop the property, but the easement hinders the
development of the parcel as it bisects the property on the west side and prevents full
use of the western portion of the property; and

WHEREAS, the easement extends from West Main Street toward the northwest
and terminates at the EI Monte Pipeline Easement, which is owned and operated by the
City of San Diego; and

WHEREAS, the proposed development is adjacent to, but does not impinge upon
the EI Monte Pipeline Easement; and the City of San Diego has been notified of the
City's intent to vacate the public road easement and of the proposed development, and
has not objected to either; and

WHEREAS, the California Streets and Highways Code permits the vacation of a
public easement under specific conditions; and

WHEREAS, sections 8320 through 8325 of the California Streets and Highways
Code provide that the City Council may vacate a public easement following the
procedures outlined in the Code; and

WHEREAS, the City Council chooses to set July 11, 2017 as the date to hear
testimony from the public as to the vacation of the public road easement.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF EL CAJON AS FOLLOWS:

1. The City Council of EI Cajon does hereby find that said public road
easement is no longer needed for its intended purpose.

Page 1 of 2,Resolution No. _-17



2. The City Council hereby sets the date of July 11, 2017, at 3:00 p.m., or
such time thereafter as may be necessary, to hold a public hearing to consider the
easement vacation.

06/21/17 (Item 1.11)

Reso of Intent- Vacate Public Road Easement at W MainSt 062117

Page2 of 2, Resolution No. _-17



Mayor Wells, Mayor Pro Tern McClellan,
Councilmembers Goble, Kalasho and Kendrick
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MEETING: June 27, 2017

ITEM NO: 1.12

TheValley o/Opportullity

FROM: Yazmin Arellano, Deputy Director of Public Works/City Engineer

SUBJECT: Contract Amendment with Alyson Consulting for "As-Needed"
Land Surveying Services

RECOMMENDATION: That the City Council authorizes the City Manager to negotiate
and execute an amendment to the Agreement with Alyson Consulting for an additional one-year
term of as-needed professional land surveying services in the annual amount of $75,000.00, with
the option to renew for three (3) additional one-year terms.

BACKGROUND: On June 23, 2016, the City issued a Request for Proposal (RFP) (PW
RFP002-16), in accordance with Section 3.22.040 of the El Cajon Municipal Code, and requested
proposals from three (3) local professional surveying firms: Alyson Consulting, Woods Land
Surveying, and Hopwood Land Surveying.

The City reviewed and assessed all proposals received. Based on experience, expertise, staffing,
pricing, availability, and references, it was determined that Alyson Consulting was the most
qualified proposal received. On June 30, 2016, the City Manager approved the award of a one
year as-needed professional services contract for a not-to-exceed amount of $50,000.

Alyson Consulting has shown quality land surveying services on several capital improvement
projects and the firm's hourly billing rate is consistent with the market rates of other surveying
firms. The proposed contract extension is not to exceed the total amount of $75,000 per year,
and is for an additional one-year term with the option to renew for three (3) additional one-year
terms.

FISCAL IMPACT: Sufficient funds are available in the Fiscal Year 2017-2018 General
Engineering CIPProjects Account budget for the first year, and future costs will be budgeted in
the General Fund Engineering CIP Projects budget, as appropriate.

PREPARED BY:

Yazmin Arellano
DEPUTY DIRECTOR
OF PUBLIC WORKS/
CITY ENGINEER

APPROVED BY:

Attachment: Alyson Consulting Proposal and Hourly Billing Rates



HOURLY BILLING RATES

STRAIGHT RATES {NON-PREVAILING WAGE) HourlyRate

Principal Su rveyor $155

Project Su rveyor $135

AutoCAD Drafter/Survey Calculations $115

One-Person Robotic $155

Two-Person Conventional Crew $180

One-Person GPS Crew $155

Two-PersonGPS Crew $190

GISTechnician $85

Administrative/Clerical $20

PREVAILING WAGE - FIELD CREW RATES HourlyRate

Two-Man Crew $265

One-Man Crew $175

PERFORMANCE STATEMENT

All work will be performed on a time and materials "not-cto-exceed" basisfor the agreed to price. No additional

compensation will be received beyond price negotiated for each task in the Scope of Servicesunless changes are

approved in advance by a Change Order signed by the City.

STATEMENT EXCEPTING AGREEMENT

Alyson has reviewed the RFP and the City of EICajon professional service agreement. We take NO exceptions

to either document, we can meet all the requirements of the agreement and are willing to enter into the

agreement.
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CONSULTING

June 27,2016

City of EI Cajon
Department of Public Works
David Keltner, PE, ProjectManager
200 Civic CenterWay
EI Cajon, CA92020

RE: PW RFP Number:002-16, As-Needed land Surveying Services

Dear Mr. Keltner:

With over50years of locallandsurveying experience, Alyson has anexcellent understanding ofthescope ofservices required
to make anytaskorder awarded under thiscontract asuccess. Ourteam consists ofsurveying professionals that are familiar
withproviding these types of services, have donesowithin theframework ofthe as-needed project deliverymethod and
understand the importance of these services to the overall operation of the City of EI Cajon. The highlights of our team's
capabilities include:

• Within the attached proposal, we will demonstrate our thorough understanding ofthe scope ofwork and a proactive
team spirit approach to as-needed land surveying consulting services.

fl Durfield teamhas combined fieldexperience of nearly 50years and have been responsible forthesuccessful completion
of countless survey projects throughout Southern California.

• We are familiarwith the local contracting community and have experience worklng onprojects with all local agencies
andmanystakeholders associated with potential task orders that may beissued underthiscontract.

Our team is excited about the opportunity to workwith the City of EI Cajon and fulfill itsland surveying consulting needs for
years to come. We have assembled ahighly qualified teamof professionals with specific expertise inall key elements of the
scope outlined within the City's RFP. Ourteam is committed to the common goal of providing the required services in a
manner that exceeds all othersand will promote the City's interests throughout the life of the contract. We have theteam
and thedetermination to accomplish this goal-we wantthis iobl

We lookforwardto presenting ourteam in person and further demonstrating our commitment to theCity of EI Cajon. Please
do not hesitate to contact me at (619) 851-3331 or jaime@alysonconsulting.c()ffi if you have any questions regarding our
submittal or upco . g capital improvement projects.

9968 Hibert St., Suite 109- SanDiego, California 92131
619-373-1676 - alysonconsultingeom



EXECUTIVE SUMMARV
Alyson Consulting isa local full service consulting firmproviding surveying, mapping,
construction management and inspection in addition to engineering, Project
Processing/Permitting and related professional services. Our staffhas amassed a
wide array of experience partnering with municipal agencies within San Diego
County, including the City of EI Cajon, with whom we have worked closely in
previous years under pervious employers and under multiple important stand-alone
projects and smaller projects where specific assistance was provided over the past
13years.

Efficient and accurate execution of the Cit(s task orders will require multi-faceted
experience and expertise. The benefit ofthe Alyson team isthat weofferprecisely
the requisite depth and breadth of knowledge needed, including:

• Ateam familiarwith specific requirements ofCity of EI Cajon through ourrecent
and long-time experience serving as trusted consultants and advisors to theDistrict
on many pastefforts.

• An understanding of the critical project elements, challenges and considerations,
lncludlng timelyand correct staffing fora wide variety ofprojects.

• Streamlined, hands-on executive level Survey Management by Jaime Taynor
who has overover30years of local surveyexperience.

• Advanced Leaders in Technologies for fieldsurveying. Our near paperless field
crews utilize Tablet PCs and our Cloud-based network remaining in continuous
contact with the most up-to-date plans and information fromtheDistrict and office.
In addition our fieldcrews areoutfitted with the latest Trimble Rl0GNSS Receivers
and Trimble 56 Robotic Instruments allowing for the most accurate and reliable
solutions available.

• Team with significant local CIP experience on numerous survey tasks.

We have tailored our team with therequisite experience to provide the specific
resources necessary to meet the District's project goals. We have aligned
appropriately experienced personnel under our streamlined survey management
structure to deliver projects that will be completed pertheplans and specifications,
ontime and within budget, and mitigate risk throughout.

Weare prepared to provide theexperienced key personnel to accomplish theabove
tasks in the bestinterest of the District and the Project. We are confident in our
abilities because we have completed thesame scope of services outlined in your
RFP on many challenging local projects.

2



LOCALLY AVAILABLE FACILITIES AND STAFF

Ourlocal staffiscomprised of seasoned personnel adept at providing land surveying services for projects ofvarying
scales. Alyson Consulting possesses the full range of disciplines required to provide professional land surveying
services to support the District's Capital Improvement Program (CIPI, USA Mark-Qut Program (USA), Right-of-Way
Management Program, and Cadastral Base Mapping in a timely manner and on an as-needed basis. OurOffice is
located within a short20 minute driveto the offices of City of EI Cajon allowing for animmediate response time
for any lastminute request. Staffing two full crews with the ability to field one more, allows for Alyson consulting
to be available at any time that the District may require our services, and will sufficiently meet the 24·hour
notification response window requested by the City. Our staff will be available to handle several projects
simultaneously to "ensure task continuity, prompt delivery of service and completions of assigned tasks" as
requested bythe Cityof EI Cajon.

LAND SURVEYING CONSULTING CAPABILITIES

Alyson is "right-sized" to provide for the various projects the Citywillundertake during the Contract period, from
thesmallest of topographic surveys to full scale CIP design and construclion projects. Ourteam members are diverse
andexperienced in all typesof surveying and represented by individuals with extensive experience inpublic works
and construction projects. Our management team consists of skilled professionals with understanding in
administering all types of contracts, whether large or small, including management for as-needed task order
contracts.

The list of Alyson's services presented onthe preceding pages speaks toour firm's ability to not onlyprovide allof
the services called for under this contract, but also drawon the experience and knowledge of our surveying and
support staff to enrich the quality and range of land surveying consulting services. At Alyson, ourstaff isour most
valuable resource. It is throughthe collaboration ofour management team and field personnel thatbothourfirm's
andourclients' greatest successes have been forged.

A key element to our approach isthe incorporation of ourknowledge ofproven survey field practices, based onover
50 years of hands-on, in the field experience. This background knowledge will be instrumental in thecompletion of
each task assignment, particularly in our accuracy and quality control checks for consistency with the City's
standards, as well as those of the County of San Diego. It is this field knowledge coupled with our integrated
approach that combines the talentsof our highly experienced survey management and fieldsurveyors resulting in
experience that no other firm can match. Experience that Alyson Consulting willbring to each task.

COMMITMENT ToMBEjDBE

Alyson Iscommitted to AffirmativeAction in every aspect of ourbusiness, from recruiting, retention and promotion
of our staff, to our dealings with subcontractors, vendors and suppliers. Alyson is dedicated to working with
certified disadvantaged and veteran owned firms on both public and private sector projects. In all external
communications, including employment applications, advertising, contractsand purchase orders, ourcommitment
to equal opportunity is also emphasized. Alyson Consulting iscertified as aDBE/MBE/SBE and SlBE firm.

3



TASK UNDERSTANDING

SITE INVESTIGATIONS
Using a survey crewto provide site investigations can be advantageous. Surveyors aretrained to notice areas of
floodingor pending, encroachments, damage to concrete walks and asphalt driveways orparking areas.

SURVEY AND DATA COLLECTION
Alyson Consulting survey crews areequipped with bothTrimble GPS systems utilizing real timeVRS networks and
the abilityto performstatic surveys. Field crews also have Trimble S6 robotic stations. Once data has been collected,
it can be transferred in raw form such as txt or csv file formats or processed and delvered in AutoCAD. Alyson
Consulting has the ability to change feature code libraries to adapt to the City of EI Cajon symbols and layering
formats.

FINAL MAPAND PARCEL MAP REVIEW
Jaime A.Tavnor, PlShas acted as the CitySurveyor for Del Mar;Carlsbad and Coronado. Final maps, parcel maps,
cornerrecords and legal descriptions werereviewed prior to recordingattheCounty of San Diego.

BOUNDARY SURVEY
Alyson Consulting performs a boundary survey prior to the completion ofa topographic map or aerial survey. A
boundary survey is performed prior to any staking on construction projects. Research performed priorto any field
work includes obtaining the title report, findingpertinentmaps and records at theCounty and local municipalities.
Once a plan is decided upon, fieldinvestigations take place to findand locate allexisting monumentation. Once the
field work iscompleted, aboundary issolved. If additional filed workis required, then it isauthorized regardless of
budgetconstraints.

ALTA SURVEYS
All aspects of surveying areemployed in completing anALTA survey. Extensive research isperformed; field surveys
to obtain boundary, encroachments and topographic features arethen completed. A review of thetitle reportis
required, easements areplottedand utilitiesandappurtenances located inthefield arechecked to ensure theyare
within the easements. All encumbrances contained within the title report are listed. A full accounting of the
property including zoning and set-backs isthendelivered to the client.

TOPOGRAPHIC SURVEYS
Typically a boundary survey is performed as part of a topographic survey. Exceptions may include areas within
schools, militaryholdings, parks or otherfacilities bothpublic and private where thecrossing of property boundaries
is not a concern. The first focus of atopographic survey isto identifyand locate hard features thatare break lines.
Edges of asphalt, concrete, topsand toes of slopes, grade breaks, etc.These break lines control contours. The next
focus would be on buildings, fences and other hard scape features that do not form break lines. Utilities and all
other visible features arethen located. Processing can beperformed using customized feature code libraries. We
are able to customize the codes and layering formats to suit the City ofEI Cajon. .

AERIAL PHOTOGRAMMETRY
AlySon Consulting does hot perform aerial photogrammetrv in house, We employ the assistance of several local
businesses with stellarreputations and longhistories in San Diego County. The procedures for anaerial survey are
exactly the same asa topographic survey. Alyson Consulting will determine the Basis of Horizontal and Vertical
Control, seall aerial panels and mostimportantlychecking the accuracy ofthe final product.

4



PREPARATION ANDREVIEW OF GRANT DEEDS
Alyson Consulting has extensive experience iswriting and checking legal descriptions including holding seminars on
the subject. Weunderstand that using clear language iskeyto a legal description. Knowing exactly themeaning of
each word used is paramount to a correct description. Recognizing junior and senior rights, bounding your
description with lines that are found on record maps, and describing monuments are all features that assist anyone
retracing your description.

CONDUCT FIELD SURVEY WORK
The Consultant's responsibility isto have a clear understanding of theCity of EI Cajon's needs and requirements. It
is importantto also know thepurpose of thefinalproduct. Priorto providing afee, theConsultant will ask whatever
questions are necessary to fully understand the scope of work. Prior toany field work, allmembers of theproject
teamwill have an understanding of What is required. If changes to the scope are required due to conditions, work
will stop, the Client will be notified and work will not proceed until authorization is given. Before a project is
completed, the Clientwill review and accept all submittals. Alyson Consulting has experience in a wide variety of
survey field work as illustrated in ourProject Experience. .

CONSTRUCTION STAKING
Alyson Consulting has extensive experience isall types of construction. Regardless of what isbeing constructed, the
boundary of the siteissurveyed or the limitsof theprojectareverified. Once thelimits are confirmed, calculations
andstaking isperformed. The correct equipment isused in orderto maintain accuracy. When timeisthefocus and
accuracy issecondary, GPS will beused. Total stations areused when time and accuracy areneeded. Total stations,
steel tapes andlevels areused when accuracies are the focus. Regardless of what tools are used, checks between
pointsaretaken,clearances to project limitsare verified andageneral inspection is performed priorto turning the
projectoverto the construction company. At thistime,cut sheets are provided to theclient and constructors, and
discussions takeplace sothat everyone isclear as to what isbeing staked and theoffsets being used.

MONUMENT RECOVERY AND INSTALLATION
Monuments that could possibly belostordestroyed byconstruction are referenced and corner records are recorded
at the County of San Diego. When property boundary corners are reset, corner records or records of surveys are
performed andrecorded.

CORNER RECORD PREPARATION ANDFILlNG
Alyson Consulting has prepared and filedvarious corner records and record maps withtheCounty ofSan Diego.

5



PROJECT MANAGEMENT APPROACH AND METHODOLOGY

SURVEY PROJECT MANAGEMENT ApPROACH

Ourgeneral approach is based on the beliefthat well integrated project teams and successful projects donotoccur
naturally. Success isthe resultofour focused survey projectmanagementeffort. We foresee instituting thefollowing
management focus:

o Safety / Health Requirements
o Cityof EI Cajon andCountyof San Diego Standards
o Identifying andAddressing Key Factors Affecting Project Success
e Project Specific Organizational Teaming
o Community Relations /"Good Neighbor"
o Contract Administration
o Correspondence / Records Documents
o Quality Assurance / QualityControl Checks
o Project Images (Field photographs of siteconditions)
e Electronic submissions of Field Data (including; CutSheets, Notes and Sketches)

Oursuccessful approach to typical project issues can behighlighted as follows:

Typical Issue Alyson Solution

Maintaining
Schedule/Budget

Superseded .
Design Plans

Accurate Field
Surveying

Construction
Staking
Techniques

Vintage
As-Builts

Alyson's experienced survey management team will develop detailed work scopes
with the capability to quickly assess alternatives and make accurate
recommendations.

Alyson's nearpaperless field crews utilizeTablet pes and ourCloud based network
remaining in continuous contact with the most up-to-date plans and information from
the District.

Along with proven fieldsurveying techniques, Aiyson understands the importance of
accurate fieldsurveying and the need to identify all existing features that will impact
the design and construction. Even if it requires going outside thegiven area to locate
additional features.

Alyson's extensive alignment construction staking experience will provide the City
With the proficiency to evaluate thetechnical site conditions, social, community, traffic
and costissues associated with any project and recommend appropriate construction
staking techniques, Recent projects have been completed ontime, withinbudget, and
without claims. Our survey management team willensure thatallContract Accuracy
andQuality requirements areachieved.

Applying Alyson's wide-ranging utility surveying experience will provlde theCity with
the expertise necessary to turn any Vintage As-built into their accurate electronic
counterparts, as recently performed ontheNAS Lemoore and Barrett Camp projects.
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Eye on Quality andAccuracy

Aspart of our standard fieldwork routineweperformQA/QC checks l11anvtimes throughout theday. This aspect is
criticalto the overall success of theprojectto ensure fieldsurveying accuracy and quality meets theCity expectations
andAlyson's objectives.

Task·Specific Proposals

Alyson's Task-Specific Proposals form the cornerstone of our project control activity and areintegral to any budget
minded agency. Our detailed proposals follow a chronological plan that includes detailed task descriptions and
associated deliverables. This approach will demonstrate our understanding and approach of the scope. Each Task
within the proposal will have anassociated feedesigned to stay within budget. Additionally, Alyson Consulting will
provideback-up with anoutline of estimated hours per category of sevlce. The City will use ourproposals as atool
for further clarification between Alyson Consulting and the City to insure the City of EI Cajon receives the project
detail theyareanticipating. Having thiscomplete understanding ontheproposed service will cutdown onany return
visits.

Weatherand Environmental Issues are Key Factors

The fact that virtually every project site is exposed to weather and environmental considerations, each weather
season could bring favorable or unfavorable factors, depending on actual rainfall. Particular attention should be
given to the January-through-March time framefor potential weather impacts especially considering the possible
"EINino". Although each project will contain unique characteristics, duringthisperiod, wewillworkclosely withthe
Cityand/or the contractor's construction schedule to minimize any loss inproductivity and/orwork product.

METHODOLOGY

Given the foregoing, Alyson's methodology for executing tasks under the City ofEI Cajon As-Needed landSurveying
Services contract isfairlystraightforward.

The professionals that make up Alyson Consulting and those that contribute their knowledge and experience are
committedto providing youwith the verybestSurvey and Mapping services available. Weapproach every project
with a unique perspective and integritywhilefocusing on howbest toproceed towards thefinal product expected
by our clients. Communlcatlon is key throughout each phase of a project and making our clients aware of any
deviations along the way isof utmostimportance to us.

ProjectOrganization

Weareanenterprising company that continually looks for ways to adapt advances intechnology in order to perform
measurements more accurately leading to precise data being collected. We can also expect to complete the job
faster with a moreefficient use of personnel. Depending on what the project calls for, a one man crew is typically
sufficientandcan utilize the full potential of ourTrimble R8 and RiO RTK-GNSS receiver systems with GLONASS and
when necessary, can easily switch overto theTrimble S6 Robotic Total Stations that theyalso carry. Other projects
mayrequire a two man crew or acombination of two oneman crews, which can worktogether or independently to
maximize the amountof data collected whilekeeping costs lowbynothaving asecond person sitting idle. The most
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efficient way to complete a job is to have the most experienced personnel using the best suited equipment.
Experience that Alyson Consulting will bring to each task.

line of Communication

Alyson's proposed line-of-communication will flow through our surveymanagel11entteam. Tasks or questions that
come from the City will Initially be addressed by our Survey Management Team then seamlessly flow to ourwell
trainedstaffor sub-consultants. Once that task has reached successful completion that information will flow back
to the City via ourSurvey Management Team. During every task, open lines ofcommunication between our field

crews and District personnel is top priority for Alyson Consulting; we are one team.

Need forSurvey Services Proven Management for
Survey Services

Successful Survey
Services

Easy Access Electronic Files I Communication

Alyson utilizes smart phones and tablet pes for communications between all field employees, enabling rapid
communication between office staff and field personnel lndudlng sharing of plans, specifications and necessary
documents. Instead of thumbing through stacks of plans and cabinets full of files, ourCloud-Based server provides
our team members with searchable up-to-date electronic storage systems. These efficient, time-saving systems
provide all team members simultaneous access to information at anytme - plus wesave afewtrees in theprocess.

Additionally, depending upon projectsize, our.field staffhas the flexibility to work fromouroffice or directly from
the field and will be equipped with full datacommunication access toAlyson's server, project website and e-mail
system, which will expedite off-sitecommunications among the City and contractors.

Knowledge of jurisdictionalAgencies

Alyson's teamprovides a strongcombination of Land Surveying experience in San Diego County and knowledge of
jurisdictional agencies and regulatory requirements. Ourstaff has provided design level topographic surveys and
construction staking in the past5 years and has coordination experience with all the majoragencies within the
County.
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PROJECT EXPERIENCE

Avaried sampling of Alyson's past successful projectexperience issubmitted for yourreview as an example of our
level of qualification for possible tasks assigned underthisas-needed contract. The experience varies from all levels
of survey services and include CIP workthat required our expertise in the submittal of Certified Payroll. We will be
happy to provide additional examples of our previous relevant project experience upon request should theDistrict
deem it helpfulin its selection process.

HARRAH'S RINCON CASINO PHASE 7 EXPANSION
Rincon IndianReservation

Provide surveying services from the beginning of the Casino Expansion through to the Phase 7 portion. Project
includes two, 22 storyhotel towers, large banquet hall, renovation to existing pool area including swim up bar,
restaurant, and lazy river. Additionally provided Survey services to support the extensive improvements to
infrastructure to accommodate the various improvements associated with an expansion of such alarge scale.

Alyson Consulting provided horizontal and vertical control survey onapproximately 5
miles of low pressure wastewater collection lines, expansion of treatment capacity,
multiple lift stations, and wet weather storage basins including 600 linear feet of
recycled water distribution pipe. Additional survey services included Aerial
Topography of the entire pipeline alignment, as well as utility potholes, storm drain
locations, and field survey of exiting manholes, curb inlets, exposed pipes, and
additional surface features. Alyson Consulting also located the property boundary
monumentationtodetermine the right-of-way for theentirepipeline alignment. Four
Legal Descriptions and Plats for the newright-of-way along the pipeline route were
also prepared to finalize the survey efforts.

VALLEY CENTER MWD NORTH ANDSOUTH VILLAGE SEWER COLLECTION SYSTEM
ValleyCenter, California ""+J"'"r--...-.......=-===-----n

;;1j
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GRANDDEL MAR TOPOGRAPHIC SURVEY ANDSUPPLEMENTAL ALTA
San Diego, CA

Provided horizontal and vertical survey control and topographic survey oftwoparking areas induding the location
of all visible hardscape, utilities, and trees. Additional Survey efforts included the preparation of 18conservation
easements and legal description for each. Alyson Consulting provided supplemental ALTA for the location of the
horse corrals andassociated hardscape,

MAGDALENA ECKE FAMILY YMCA
Encinitas,CA

Professional Survey Services horizontal and vertical survey control, bout\dary survey, aerial topographic survey, and
field location of visible surface utilities. The renovations and expansion of the exiting skatepark and surrounding
areas of the 20 acre plot of the Ecka YMCA making it oneof the largest facilities in thenation.
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CAMP BARRETT YOUTH CORRECTION FACILITY UTllITV MAPPING
Alpine,California

Alyson Consulting provided complete UtilityMapping for the entire 30
acre campus of Camp Barrett; aboys onlyjuvenile detention facility for
the County of San Diego Probation Department located in the rural
community of Alpine, near Descanso. Services included bringing in
Horizontal andVertical control acceptable to County of San Diego using
GPS equipment. Performed Survey on all buildings and fencing on the
property. We worked closely with facility maintenance personnel and
utility crews to provide Ground Penetrating Radar and Potholing to
create autility Base map ofthe entire facility.

UCSDMESA HOUSING
San Diego, CA

Providing horizontal and vertical survey control acceptable to the UCSD Engineering Department and its ongoing
maintenance through theactive contract. Additional tasks includes topographic surveying thelocation ofhardscape
and utilitiesas requested. The final deliverables are AutoCAD drawings at 20·scale with Hoot contour intervals.
lastly utility location, pothole layoutandlocation was provided for multiple utility pothole locations.

DESIGN BUILD OPERATE MAINTAIN -INFRASTRUCTURE REPLACEMENT
MarineCorps Base, Camp Pendleton, California

Alyson personnel served as the survey project manager for the
mapping, construction survey and layout, as-built locations, and
recording of over 40-miles varying pipelines such as gravity
sewer, force main, and reclaimed water pipelines. GPS/GNSS
and conventional survey means were used in the collection of

. data and constructlon layout. This work covered extremely
differing terrains, including; active streets and developed areas,
overrugged hillsin isolated area, across golf courses, and areas
with highly sensitive environmental andwild life concerns. By
insuring the lines of communication remained open between
Navy Facility Managers, Underground Contractors and Staff
Biologists prior to construction and during construction, our
resulting effort was a successfully completed project, within
budget, on time and with minimal impact to the sensitive
environment and Marine Corp Operations.
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CONSTRUCTION STAKING &. As~BuH.TS OF THE DEL MAR HEIGHTS PIPELINE - CIP PROJECT
San Diego, California

Alyson Consulting provided the final staking of approximately 3,OOOLF ofvarious portions ofthe36" Pipeline along
Carmel Valley Road in combination with the widening of Carmel valley Road. Additionally, Alyson Consulting
provided the final staking for the constructed Recycled waterline in the same location. Worked closely with the
Developer, Pardee Homes, the design engineering for the pipeline, a separate design engineer for the road
improvements and the builder. Involved working withinCity of San Diego Right-of-Way and Caltrans Right-of-Way.

SAN DIEGO CENTRAL COURTHOUSE
San Diego, California

TheSan Diego Central Courthouse isthe region's largest current government construction project which consists of
a 22 story, 389foot tall skyscraper with atotal project area of 704,OPOSqft, Alyson Consulting isresponsible for the
construction staking of the shoring layoutand ongoing monitoring during construction. The Courthouse will feature
71 courtrooms, juryadministration facilities, secure areas for detainee transport, and apedestrian bridge connecting
the newcourthouse to the Hall ofJustice. Additionally, theCourthousewill provide thesurrounding community with
a larger moremodern facility offering greater security.

OUVENHAIN DAM DEFORMATION MONITORING
Escondido, California

Alyson personnel performed high precision GPS and vertical survey for
surface monitoring and deformation for the San Diego County Water
Authority. Project consisted of monitoring 12monuments on the dam, 4
"existing control points adjacent to the dam, and establishing 4 additional
control points outside of any possible influence of movement from the
dam. Static GPS observations and digital levels were used to control the
project. Then yearly measurements wereused to compare against control
values to identify any movement. Considering a 15 minute observation
and occupation we were able to reduce field time by days due to the
number of GPS/GNSS receivers in ourservice.

DeSIGN BUIWIMPERIALBEACH liBRARY ro-o, BOUNDARY, AND CONSTRUCTION STAKING
ImperialBeach, California

Alyson Consulting iscurrently providing the Construction Staking for the Design-Build Construction of anew 14,000
square foot state of the art Net-Zero librarylocated in Imperial Beach. Staking includes allwet utilities, electrical
transformer, building, curb and sidewalk stakes, as well as Preliminary and Final building stakes. Building Pad
certification is included within this contract. As a sub toTB Penick, Alyson Consulting transferred horizontal and
vertical survey control acceptable to the City of ImperiaIBeach.Addi~ionally, provided allpreliminary topographic
and boundary survey to locate sufficient monumentation for property lines.
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NAS LEMOORE TOPOGRAPHIC SURVEY AND UTILITY LOCATION
Lemoore, California

Alyson Consulting provided aTopographic Survey of a large area along the airfield at
NAS Lemoore. Topography included locating all visible features and utilities.
Additionally, Alyson plotted from existing as-bullts all water, sewer, gas, industrial
sewer and stormdrain. Alyson Consulting worked closely with the Utility Mark-out
sub for utility GPR and potholing. Once the GPR locations were completed, Alyson
field crews located the mark outs and added them to the final CADDdeliverable.
Alyson Consulting provided sketches in plan-view and aphotoof allsever and storm
drainmanholes with measurements to inletsand outlets for Engineering design use.

PORT OF SAN DIEGO = ADA PHASE III IMPROVEMENTS
Various Locations

Alyson Consulting provided Topographic Surveys for approximately 75 various ADA ramps on Port of San Diego
propertyalong Shelter Island Shoreline Park, Harbor Island Park, Seaport Village, and Chula Vista Marina View Park.
Thetopographic survey included the locating of above ground improvements including concrete/asphalt sidewalks,
dirt paths buildings, fences parking, roadways, utilities, and vegetation. The work was required to provide civil
engineering and design improvements to areas that were out of ADi\ compliance and no to Port of San Diego
standards. Survey services included providing Portapproved Vertical and Horizontal control. Alyson Consulting was
a subconsultant to Atkins NorthAmerica, Inc.

list of Additional Specific Experience:
./ County of San Diego As-Needed Survey and Staffing (Multiple) - with previous company
./ San Diego County WaterAuthorityAs-Needed Survey (Multiple) -withprevious company
./ San Diego PortDistract As-Needed Survey - with previous company
./ CitySurveyor for the Cityof Del Mar- with previous company
./ Naval Southwest Division IDIQ Contracts (Multiple) -with previous company
./ Sanitary Sewer GIS Survey - Cityof San Diego - with previous company
./ NAS PointMugu TopoandUtility Mark-out
v: MCAS Yuma Topo andUtility Mark-out
if NCTD Engineering As-Needed (Survey Sub) - Current Contract
./ Portof San Diego As-Needed Environmental Investigation Services (Survey Sub) - Current Contract
if San Diego County Regional AirportAuthority - On-Call Material Testing, Special Inspection and Geotechnical

Services (Survey Sub) - Current Contract

list of Additional Relevant Experience:
if CSULB Hillside Dining Remodel & los Cerritos Renovations (CIP) -CSU Long Beach
if Devonshire Road Improvements - Scripps Health
./ NorthSide Utility Corridor - San Diego International Airport
./ CSUlB Campus Utility Mapping and Sewer & Area Drain locating/Details
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PROJECT TEAM

ORGANIZATIONAL CHART

Alyson Consulting will provide aFull-Service, Turnkey Survey and Mapping Team for the City of El Cajon Department
of Public Works As-Needed land Surveying Services contract. Alyson Consulting's Project Team members are very
diverse andexperienced in alltypes of survey projects.:Ourteam will consist ofa small, yethighly experienced core
group of professionals with over100years of combined experience inthe San Diego region. We propose to utilize
specialty consultants, as necessary, to address specific needs of thiscontract. The Alyson team has thecapability of
managing this as-needed contract in the mostcost efficient manner. The organizational chart that follows states
their respective roles and the overall structure of ourteam.
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Jaime A. Taynor, PLS
Principal in Charge

Jaime is the founding principal of Alyson Consulting and has thirty-three (33) years of practical
survey experience including starting asuccessful construction management, civil engineering and
land surveying practice. His experience includes bet.ls not limited to; topographic surveys for
design, construction layout, as-built surveys outside and within pipelines, easement documents
for acquisition of right of way, 3D AutoCAD modeling and horizontal alignment calculations and
drawings for design. Jaime also has twelve (12) years ofexperience teaching at the community
college level. Classes taughtinclude AutoCAD Drafting as it applies to Survey/Mapping, Boundary
and Legal Principles, and Beginning and Advanced field Surveying with responsibilities for the
development of class structure, lesson plans, grading, and promotion for each subject and class.
This experience brings astrong understanding to provide plan check review of survey and mapping
deliverables thatmay beuseful to the District.

Relevant Project Experience:

San Ysldro Land Port of Entry(San Diego, CAl - This survey isfor thebusiest Port of Entry into the
United States andalso the busiest in the worldwhich consisted of thesurvey and mapping of 20
parcels owned by the Federal Government, City ofSan Diego, County of San Diego, CalTrans,
MTDB, andprivateparties. Full topographic design surveys and ALTA surveys were performed on
each parcel. Condemnation plats and legal descriptions were written for affected portion of
Interstate 5, San Ysidro Blvd. and all of Camiones 'Nav. Legal descriptions and exhibits were
created for obtaining and partial/full abandonment of utilities for the City of San Diego water,
sewer, traffic loops, SDG&E, Caltrans, drainage structures and partial takings of properties.
Extensive detail surveys were performed on Interstate 5, over crossing structures for traffic and
pedestrians, the currentPort Building and the Historic Port building, MTDB passenger platforms
and tracks, and surface streets. Project was controlled using RTK-GPS and conventional survey
means. Topography was created using acomblnatlonot aerial photogrammetry and conventional
means.

Rincon DelDiablo Reclaimed Water(CIP) - (Valley Center, CI\) - Served as the project manager
for the reclaimed water pipeline staking and constructed as-built. The project consisted of
replacing approximately 3,500 feetof aging 6-inch pipeline.

Rancho Santa Fe IrrigationDistrict As-Builts (RanchoSanta Fe, CA) -Served as the survey project
manager for final staking of various pipelines throughout theRancho Santa Fe Irrigation District.
Provided final staking for 10 pressure reducing stations and the PRS 320-6 pipeline. Additionally
provided horizontal andvertical fieldlocations for pre-fab pressure reducing stations.

Complex EDemolition,San Diego International Airport (San Diego, CA) • Performed underground
service alert (USA) andutility pothole location survevto verify theexisting horizontal and position
of sewer, water, electric and communication lines serving the Southeast portion of the airport.
Services alsoincluded a topographic surveying at theentrance totheCommuter terminal for the
relocation of the entrance sign. The basis of horizontal and vertical survey control for the project
was established using AirportAuthority approved monuments.
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Matthew Antoniadis, EIT
Survey Associate I CADDaGIS Technician - Alyson Consulting

Matthewhas over8 years of experience in office/field operations and surveying activities within
the stateofCalifornia. His abilities include the use ofTrimble GPS/GNSSand RoboticTotal Stations,
AutoCad Civil 3D and GIS with ESRI Shape Files. He carries extensive experience in survey
computations, analysis of field locations, preparation of survey crew pre-cales, boundary
resolution, deed interpretation, property research, check ofrecord plats for completeness and
accuracy for submittal. Mr.Antoniadis isavital component ofday to day survey activities in both
the officeandthe field.

James Lieser, LSIT
Survey Crew Chief- Alyson Consulting

· James isAlyson's Crew Chief with overtwo decades of diverse survey experience and expertise on
various aspects of survey fieldwork. He has provided boundary surveys, construction staking, and
topo onmultiplemajorprojects and numerous SDG&E jobs. Such projects have enabled James to

· securely deem himself of as a knowledgeable Crew Chief and brings the experience to complete
all City of EI Cajon job tasks. James is a problem solver who focuses on root causes, and delivers
customer oriented solutions. He is reliable and dependable in timely project delivery and is
responsible for ensuring best practices arefollowed and quality assurance goals are obtained. He

· prides himself in theimportance and value of safety inall components of thejoband personnel.

Gary Christianson
Survey Crew Chief - Alyson Consulting

Gary has over25years of experience infield operations and surveying activities throughout the
stateof California. His specialties include the ability to operate Trimble GPSand Robotic Total
Stations.Hecarries extensive experience in ALTA Surveys, Topographic Surveys, and Boundary
Survey. Gary iswellversed in allaspects of surveying services, induding location of underground
utiliti~s: Hefocuses onpn)jectthorollghness~nclcOfOpletiol'l, He emphasizes the importance of
teamwork and communication as components ofasuccesSful deliverable. .

15



REfERENCES
We encourage youto contactour clients to get a clear understanding of our team's ability to meetthedemands of
various projects.

Kennedy/Jenks
Consultants

Corey Young, PE
ProjectManager

(858) 676-7505, corevvDung@kennedvienks.com
91;65 GrClniteRidge Dr.,fl21.0, San Diego, CA 921.23

OtayWaterDistrict Rod Posada, PE, PLS, CCM
Chiet Engineering

~ffrt'}tf~~~~~,Wrll~~~f~t6;

OIR REGISTRATION AND CERTIFICATION EVIDENCE

(619) 670-2293, rposada@ofavwater.gov
2554 Sweetwater Springs Blvd., Spring Valley, CA 91978

~~WI~f.1j!.~~'

Alyson Consulting is registered with the State of California, Department ofIndustrial Relations (OIR).
DIR Registration No.1000019979.

Alyson Consulting has met the requirements of the State of California, California Unified Certification Program
(CUCP) Disadvantaged/Minority Business Enterprise (DBE/MBE) certification. UCP Firm Number 39633

Alyson Consulting has met the requirements of the State of California, Department of General Services, Small
Business Enterprise andMinority Business Enterprise. SBE Supplier Number 1756651. MBE VON 11060019

Alyson Consulting isa Certified Small Business Enterprise with the San Diego County Water Authority and the Port
of Long Beach, Account Number 39408.

Alyson Consulting has met the requirements of the Cityof San Diego, Small Local Business Enterprise Certification
program (SLBE) certification number 12AC0706.

16



EVIDENCE OF INSURANCE

Listed below is evidence of Alyson's commercial general liability, business automobile liability, and professional
liabilityinsurance. Alyson's liability policies will beendorsed to name the City ofEI Cajon, its'officers, and employees
as additional insured and such insurance will be deemed primary such thatany otherinsurance carried bythe City
will beexcess thereto. The City will benamed as an additional insured with an endorsement indicating thatminimum
30 days notice will beprovided to the District upon cancellation ofanvpolicy.

Workers' Compensation andEmployer's LiabilityInsurance: Workers'Compensation incompliance withthe
applicable State andFederal laws. Employer's Liability. limit $1,000,000.

Comprehensive General Liability Insurance,including Contractual, Broad Form Property Damage, Completed
Operations, and Independent Contractor's Liability, all applicable to Personal Injury, Bodily Injury and Property
Damage toa combined single limit of $1,000,000 each occurrence, subject to a $2,000,000 annual aggregate for
General Liability, Completed Operations, and Personal Injuryotherthan Bodily Injury.

Comprehensive Automobile Liability Insurance, including owned, hired and non-owned automobiles, Bodily Injury
andProperty Damage to acombined single limit of$1,000,000 each occurrence.

Architects & Engineers Professional Liability Insurance (errors and omission insurance) affording professional
liability, if any, to a combined single limit of $1,000,000 each occurrence/claim, subject to $1,000,000 annual
aggregate.

STATEMENT EXCEI?1'!NG AGREEMENT

Alyson has reviewed the RFP and the Cityof EI Cajon Professional Service Agreement. We take NO exceptions to
either document, can meetallthe requirements of theagreement and are willing to enter intotheagreement.

WE ARE .1:1<CI160 ABOUT THE OPPORTUNITY

TO WORK WITH THE CITY ON THIS CONTRA.CT
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FROM: Nahid Razi, Purchasing Agent

SUBJECT: Disposal of Computer Equipment

RECOMMENDATION: That the City Council declares the listed property surplus and authorizes
disposal in accordance with policy.

BACKGROUND: In accordance with Municipal Code 3.16.090, departments shall submit to the
purchasing agent reports showing supplies and equipment that are no longer used or have become
obsolete or worn out. The City of EI Cajon's IT Division has deemed the attached list of computer
equipment obsolete and shall erase all sensitive data from computer hard drives prior to disposal.

Surplus computer equipment has no value at auction, and the City has incurred expense to properly
dispose of previous surplus computers. Current state law requires that surplus computer equipment be
recycled to keep hazardous materials out of the solid waste system. The state charges a fee at the time
of purchase on certain items to help support the cost of recycling programs, however most items must
be recycled at a cost to the City. The City has previously attempted to donate surplus computer
equipment to non-profit organizations, however the organizations typically only want equipment that
is still in good working order and is less than three year old technology.

The San Diego Futures Foundation, a non-profit charitable organization, accepts all surplus computer
equipment, working or not, current or obsolete. Equipment which can be salvaged is
repaired/refurbished and donated back to non-profit organizations in the community. Equipment which
cannot be reused is recycled, generating money for their educational programs. Local programs that
have benefitted in the past from San Diego Futures Foundation donations include the McAlister
Institute, Cajon Valley School District, Grossmont High School, and El CajonYouth Football and Cheer.
Donation to the San Diego Futures Foundation will save the City disposal costs and benefit the
community through the donations and educational programs of the foundation.

FISCAL IMPACT: Minor cost savings.

PREPARED BY:

( ~oJVi~ ..
Na),ffi Razi T'1Y
PURCHASING' GENT

APPROVED BY:



Surplus Computer Equipment

Quantity Description Serial #
1 HP Z210 CMT Computer 2UA2310H63
1 HP Z210 CMT Computer 2UA2310H93
1 HP Z210 CMT Computer 2UA2310H95
1 HP Z210 CMT Computer 2UA2310H77
1 HP Z210 CMT Computer 2UA2310H84
1 Mercom Systems Max-Pro Server M-3479/11808
1 Cassidian Sam Sound Arbitration Module G6FOTNANSAM / 850808-00902 SN 00767
1 Genovation 5855-12 Control Pad 5855-12-1130100012
1 Genovation 5855-12 Control Pad 5855-12-1130100068
1 Genovation 5855-12 Control Pad 5855-12-1119100071
1 Gel1ovation 5855-12 Control Pad 5855-12-0916080022
1 Genovation 5855-12 Control Pad 5855-12-1130100012
1 Genovation 5855-12 Control Pad 5855-12-1130100035
5 Monitors N/A
LOT Miscellaneous Cables and Cords N/A
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Mayor Wells, Mayor Pro Tern McClellan,
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SUBJECT: Subdivision Agreement and Final Map for Tentative Subdivision
Map (TSM) 653; Lincoln Avenue; Engineering Job No. 3331

RECOMMENDATION: That the City Council approves the Subdivision
Agreement and Final Map for Tentative Subdivision Map (TSM) 653, Lincoln Square,
Engineering Job No. 3331.

BACKGROUND: On May 25, 2010, the City Council approved TSM 653 for a sixteen
(16) lot subdivision with fifteen (15) single-family lots and one (1) common interest lot
subdivision, by Resolution No. 56-10, subject to conditions. The subdivision is located
at 619 and 623 South Lincoln Avenue (APNS: 488-371-01 and 493-101-01).

All conditions have been satisfied or are guaranteed by the Subdivision Agreement.
All fees and securities have been paid. Therefore, the Final Map is ready to be
recorded.

FISCAL IMPACT: None. The property owner has paid all required fees.

PREPARED BY: APPROVED BY:

~~~
Yazmin Arellano
CITY ENGINEER!
DEPUTY DIRECTOR
PUBLIC WORKS

Douglas Willifo
CITY MANAGER
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TO:

FROM:

SUBJECT:

Mayor Wells, Mayor Pro Tern McClellan,
Councilrnernbers Goble, Kalasho and Kendrick

Nahid Razi, Purchasing Agent

Award of Bid No. 002-18, Pest Control Services

TheValleyojOpportll1!!.ty

RECOMMENDATION: That the City Council:

1. Finds the ninth low bidder non-responsive for the reason set forth in this agenda report; and

2. Adopts the next resolution in order awarding the bid to the lowest responsive, responsible bidder,
Annex Pest Control, Inc., in the amount of $16,792.00 for the first year, with the option to renew for
four (4) additional one-year periods.

BACKGROUND: Pest control services for the City of EI Cajon facilities were solicited and will be
awarded contingent upon the City Council's approval of the Fiscal Year 2017-2018 annual budget. Nine
responses were received and opened at 2:00 p.m. on May 17, 2017.

The bid response from Aardvark Ant & Pest Control, Inc. provided pricing for a portion of the
specifications. Upon review, they were not the low bidder on these items.

The bid included two addendums. The fourth low bidder, Dewey Services, Inc. dba Dewey Pest Control
did not acknowledge Addendum No. 1. City staff has reviewed the submission and considers this a minor
irregularity since the addendum provided no advantage to the low bidder.

The ninth low bidder, Habitat Protection dba Pestmaster Services did not acknowledge Addendum No.1
or Addendum No.2. Addendum No. 2 was material to the bid as revised bid pages were issued to
prospective bidders which would change their total bid dollar amount. Pestmaster Services did not submit
the revised bid pages and therefore will be deemed non-responsive.

FISCAL IMPACT: The fiscal impact of this service for the initial year is $16,792.00 and subsequent 4
year costs are estimated to be $70,600.00 (with inflation). Funds have been proposed in the Fiscal Year
2017 -18 budget in Activities: Public Works' Facilities Operations and Parks Operations (123000 and
160000); Police Department's Animal Shelter and Ancillary & Auxiliary units (135000 and 130120); Fire
Suppression (141000); Recreation Department's General Fund (165000); and Vehicle and Equipment
Maintenance (601000).

PREPAR~~
~&i .

REVIEWED BY:

~.~
Dennis Davies
DEPUTY DIRECTOR OF
PUBLIC WORKS

APPROVED BY:



BID SUMMARY - BID NO. 002-18

BIDDER

Aardvark Ant & Pest Control, Inc. (EI Cajon, CA)

Annex Pest Control, Inc. (EI Cajon, CA)

Agricultural Pest Control Services (Lakeside, CA)

Dewey Services, Inc. dba Dewey Pest Control (San Diego, CA)

Cartwright Termite &Pest Control, Inc. (EI Cajon, CA)

Western Exterminator Co. (Escondido, CA)

Corky's Pest Control, Inc. (San Marcos, CA)

Griffin Pest Management (Santa Ana, CA)

Habitat Protection dba Pestmaster Services (Escondido, CA)

* RECOMMEND AWARD

TOTAL BID AMOUNT

$11,902.00

$16,792.00*

$18,474.00

$21,774.01

$23,194.20

$23,764.00

$24,069.00

$25,080.00

Non-responsive



RESOLUTION NO. -=.1Z

RESOLUTION AWARDING BID FOR
PEST CONTROL SERVICES

(Bid No. 002-18)

WHEREAS, bids for pest control services for City of EI Cajon facilities, for a one
(1) year term with the option to renew for four (4) additional one-year periods, were
solicited and will be awarded contingent upon the City Council's approval for the Fiscal
Year 2017-2018 annual budget; and

WHEREAS, nine (9) responses to the Invitation to Bid for Pest Control Services,
including Addendum #1 and Addendum #2, were received and publicly opened at 2:00
p.m. on May 17, 2017; and

WHEREAS, the bid response from Aardvark Ant & Pest Control, Inc. provided
pricing for a portion of the specification, but, upon review, was found not to be the low
bidder on these items; and

WHEREAS, the fourth low bidder, Dewey Services, Inc. dba Dewey Pest Control,
did not acknowledge Addendum #1; however, city staff reviewed the submission and
considers this to be a minor irregularity as the addendum provided no advantage to the
low bidder; and

WHEREAS, the ninth low bidder, Habitat Protection dba Pestmaster Services
("Pestmaster"), did not acknowledge Addendum #1 or Addendum #2. Addendum #2
was material to the bid, as revised bid pages were issued to prospective bidders which
would change their total bid dollar amount, but Pestmaster did not submit the revised
pages and is therefore deemed non-responsive; and

WHEREAS, six (6) of the bids submitted met the necessary requirements; and

WHEREAS, Purchasing, in concurrence with the Assistant City Manager,
recommends award of the bid to the lowest responsive, responsible bidder; and

WHEREAS, the City Council believes it to be in the best interests of the City to
award the contract to the lowest responsive, responsible bidder.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF EL CAJON AS FOLLOWS:

1. The City Council does hereby reject all other bids and proposals except
that herein mentioned, and awards the bid for Pest Control Services to:

Annex Pest Control, Inc.

in the amount of $16,792.00 for the first year.

Page 1 of 2, Resolution No. _-16



2. The Mayor and City Clerk are authorized and directed to execute a
contract for said project on behalf of the City of EI Cajon.

06/27/17 (Item 1.15)

Bid 002·18- Pest ControlServices (AnnexPest Control)awd062117

Page2 of 2, Resolution No. _-16
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TO:

FROM:

Mayor Wells, Mayor Pro Tem McClellan,
Councilmembers Goble, Kalasho and Kendrick

Jim Lynch, Director of Administrative Services

MEETING: June 27,2017

ITEM NO: 1.16------

TheValley a/Opportunity

SUBJECT: Approval of Side Letter Agreement with the EI Cajon Police Officers'Association
(ECPOA) for modification of2015-2019 Memorandum ofUnderstanding (MOU)

RECOMMENDATION: That the City Council approve the Side Letter Agreement reached
with the EI Cajon Police Officers' Association (ECPOA) and attached to this agenda report.

BACKGROUND: In 2015, the City and the ECPOA entered a four-year agreement that
covers the period through June 30, 2019. This agreement includes annual "non-PERSable"
stipends of approximately two percent (2%) in lieu of general salary increases. In late 2016,
the City was notified by its labor relations counsel that CalPERS had issued a ruling that in
order for a stipend to be considered "non-PERSable", it must be accompanied by some amount
of general salary increase. Consequently, the City and the ECPOA reached a tentative
agreement whereby the City would convert approximately 0.50% of the stipends to
approximately the same amount of general salary increases.

Additionally, the City and the ECPOA agreed to modify the cafeteria plan language in the
MOD to ensure compliance with the Affordable Care Act and to ensure that, under the
conditions noted, employees will continue to be able to "cash out" some or all oftheir cafeteria
plan allocation. Finally, the City and the ECPOA agreed to slightly alter the MOU by
increasing the number of training hours to be designated as CTO from 16 to 24.

FISCAL IMPACT: The approximate annual cost increases will be modest since the
changes to the salaries and stipends generally offset each other. The maximum
estimated costs will be $35,000 in both fiscal years 2017-18 and 2018-19.

PREPARED BY:

Ji~nCh
DIRECTOR OF
ADMINISTRATIVE SERVICES

APPROVED BY:

Douglas Williford
CITY MANAGER



Side Letter Agreement between the
EI Cajon Police Officers' Association (ECPOA) and

The City of EI Cajon

This sideletter agreement modifies the existing Memorandum ofUnderstanding (MOD) between
the parties approved by the City Councilon January 12, 2016 that expires on June 30,2019. The
EI Cajon Police Officers' Association (ECPOA) andthe CityofElCajon(City) agree to modify
the MOD by adding and/orrevisingthe termsas follows:

1. Article 3, Section A ("Salary") is revised to reflect the addition of a cost of living
adjustment of 0.50% for all ECPOAmembers effective first full payperiod afterJuly 1,
2017 or, the first full pay period after the dateon which the agreement is approved by theEI
Cajon City Council, whichever is later. An additional cost of living adjustment of 0.50%
for all for all ECPOAmembers will be effective first full payperiod after July 1, 2018.
These adjustments are intendedto replace approximately 0.50% of the original 2.0% annual
non-PERSab1e stipend.

2. Article 3, Section B ("Non-PERSable Stipends") is revised to reflect thereduction of the
non-PERSable stipends as follows:

(a)

(b)

$1,600 (Sergeants) or $1,300 (Police Officers) for all ECPOA members employed in
the applicable rank at the time of payment; payment to be made as follows: one-half
duringthe first full pay periodafterJuly 1, 2017 and one-halfduring the first full
pay periodafter December 1,2017.
Non-PERSable Stipend of $3,200 (Sergeants) or $2,600 (Police Officers) for all
ECPOA members employed in the applicablerank at the time of payment; payment
to be made as follows: one half during the first full payperiodafter July 1, 2018
and one-halfduringthe first full payperiodafterDecember 1,2018.

3. Article 4, Section C is revisedto increase the number oftraining hours to be designated as
C'I'Ofrom 16to 24. The existing language is herebyreplaced with thetextas follows:

SECTION C. Compensatory Time

EMPLOYEES covered by this MOD shall be paid for overtime in either cash or
compensatory time off (CTG) at a time and one-halfrate at the EMPLOYEE'S option.
EMPLOYEES shall not accumulate more than 80 hours of CTO. Once 80 hours have
accrued, all additional overtime hours shall only be taken in cash. However, an additional
·24hours of CTOcanbe accrued above the 80hourcap(104 hours in total), when those hours
are the resultof mandatory training during off-duty hours.

4. Article 6, Section D is modified to addthe following language regarding the City's
cafeteriaplan:



All employees must enroll in an available Cityhealthprogram unless theyoptout. An
employee mayreceive cash in lieu for optingout ofthe City's health program ifhe/she:

. (1) provides proof that the employee and all individuals forwhomthe employee intends
to claima personalexemption deduction for the taxable year oryears thatbegin or
endin or with the City's plan year to whichthe opt outapplies ("taxfamily"), have
or will haveminimumessential coverage through another source (other than
coverage in the individual market, whether or not obtained through Covered
California) for the plan year to which the opt outarrangement applies ("optout
period"); and

(2) signs an attestation that the employee andhis/her tax family haveor will havesuch
minimum essential coverage for the opt out period. An employee mustprovide the
attestation everyplan year at open enrollment or within 30 days after the startofthe
plan year. The opt-outpaymentcannotbe madeand the Citywill not in fact make
payment if the employer knows or has reason to know thatthe employee or tax
family member doesn't have such alternative coverage, or if the conditions in this
paragraph are not otherwise satisfied.

The City mayreopen negotiations on the issue of health insurance benefits or cafeteria plan.
(including, as to both, but not limitedto, plan benefits orstructure, Cityor employee
contributions and/oropt out amount or requirements) in order to avoid penalties or taxes
under the ACAor other statutory schemethat mayresult :from an interpretation of theACA
or other statutory scheme by the Internal Revenue Service or other federal agency
(including, but not limitedto, a revenueruling, regulation or other guidance) or state
agency, or a rulingby a court of competent jurisdiction.

5. All other provisions of the current 2015-2019 MOD remain in full force andeffect.

Date:

,/

Travis Howard, President
El CajonPoliceOfficers' Assoc.

Date:

Douglas Wiliford, CityManager
CityofEl Cajon
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TO:

FROM:

Mayor Wells, Mayor Pro Tern McClellan,
Councilmembers Goble, Kalasho and Kendrick

Douglas Williford, City Manager

MEETING: 6/27/17

ITEM NO: 3.1

SUBJECT: Fiscal Year 2017-18 Annual City, Housing Authority, and Successor
Agency Budgets .

RECOMMENDATION: That the City Council, Housing Authority, and the City ofEl
Cajon as Successor Agency to the former Redevelopment Agency hold a joint public
hearing to consider the Fiscal Year 2017-18 Proposed Budgets. After closing the public
hearing:

1. Acting as the City Council, adopt resolutions titled:
II Resolution of the City of El Cajon Adopting the Fiscal Year 2017-18 Annual

Budget.
III Resolution Approving and Adopting the Annual Appropriations Limit for

Fiscal Year 2017-18.

2. Acting as the Housing Authority Board of Directors, adopt resolution titled:
III Resolution of the El Cajon Housing Authority Adopting the Fiscal Year 2017

18 Budget.

3. Acting as the Successor Agency to the former Redevelopment Agency Board of
Directors, adopt resolution titled:
III Resolution of the City Council of the City Of EI Cajon as the Successor Agency

to the former El Cajon Redevelopment Agency Adopting the Fiscal Year 2017
18 Budget.

BACKGROUND: Presented for adoption are the Fiscal Year 2017-18 Budgets for the City,
Housing Authority, and the Successor Agency to the former Redevelopment Agency. Prior to
the regular City Council meeting on June 13, 2017, the City Council held an Advisory
Meeting to review and discuss the budgets with staffand the community. After today's public
hearing, it is requested that the Council/Board approve City, Housing Authority, and
Successor Agency Resolutions to adopt the Fiscal Year 2017-18 Budgets and the City's Annual
Appropriations Limit for Fiscal Year 2017-18.



The Successor Agency budge" .md a Recognized Obligations Payn, Schedule (ROPS) must
be prepared by the Successor Agency and presented to the Oversight Board and State
Department of Finance for approval. The annual budget and ROPS for Fiscal Year 2017-18
was approved by the Oversight Board on January 18, 2017, and subsequently submitted to
the State and County Auditor-Controller for allocation of funding.

FISCAL IMPACT: Appropriations totaling $155,711,408 willbe established for City ofEl
Cajon and Housing Authority funds in addition to $6,788,377 for the Successor Agency ofthe
former El Cajon Redevelopment Agency.

PREPARED BY:

Clay Schoen,
DIRECTOR OF FINANCE

APPROVED BY:



PRELIMINARY ANNUAL BUDGET
SUM ARY

FISCAL YEAR 2017 ..2018

Due to the size of the Prelimina Budget

Attachments are available at the

Ci Clerk's Office

200 Civic Center aYe

nline: http://cityofelcajoneuslyour
government/departments/finance/budgets
fi nanciaI...pol lcies



RESOLUTION NO. -=1Z

RESOLUTION OF THE CITY COUNCIL OF
THE CITY OF EL CAJON ADOPTING THE

FISCAL YEAR 2017-2018 ANNUAL BUDGET

WHEREAS, the City Council of the City of EI Cajon hasheld a special meeting on
June 13,2017, to review the proposed 2017-2018 annual budget, and to accept public
comments to the proposed budget; and

WHEREAS, the annual budget includes all City grants and annual capital
improvement budgets; and

WHEREAS, copies of the budget have been provided on the City's website, at
various City Hall locations, and made available to the public.

NOW, THEREFORE, BE IT RESOLVED BYTHE CITYCOUNCILOFTHE CITYOF
EL CAJON AS FOLLOWS:

The City Council does hereby approve and adopt the City of EI Cajon budget titled
City of EI Cajon Annual Budget 2017-2018, incorporated herein by reference.

06/13/17 (Item 3.1)

Budget-Adopt City FY 17-18 Budget 051817



RESOLUTION NO. -17

RESOLUTION APPROVING AND ADOPTING THE
ANNUAL APPROPRIATIONS LIMIT FOR

FISCAL YEAR 2017-2018

WHEREAS, Article XIII (B) of the State Constitution placesvarious limitations on the
appropriations of the state and local governments; and

WHEREAS, Article XIII (B) provides that the appropriations limit for the fiscal year
2017-2018 is calculated by adjusting the appropriations of the fiscal year 2016-2017 for
changes in the price and population; and

WHEREAS, the information necessary for making these adjustments is attached in
Exhibit "A," and made a part hereof; and

WHEREAS, the City of EI Cajon has complied with all of the provisions of Article XIII
(B) in determining the appropriations limit for fiscal year 2017-2018.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNell OF THE CITY OF
El CAJON AS FOllOWS:

That the appropriations subject to limitations in fiscal year 2017-2018 shall be
$152,755,108 for the City of EI Cajon.

06/13/17 (Item 3.1)

Budget- Annual Appropriations Limit for FY 17-18051817



EXHIBIT "A"

DETERMINATION OF 2017-2018 APPROPRIATIONS LIMIT
CONSTITUTIONAL SPENDING LIMITS

Article XIII (B) of the California Constitution provides that the City's annual
appropriations be subject to certain State limitations. This appropriations limit is often
referred to as the Gann Limitation. The City's limitation is calculated each year and is
established by a resolution of the City Council as a part of the Annual Operating Budget.

The Article XIII (B) limitation for Fiscal Year 2017-2018 is $152,755,108. The Gann
spending limitation is calculated by taking the prior year's limitation of $145,976,056 and
adjusting it by the growth factor in the California Per Capita Personal Income and change
in the population within the County of San Diego.

The Article XIII (B) limitation is not a restricting factor for the City of EI Cajon due to
the population growth during the past several years.

Basic References:

(1) City of EI Cajon Resolution No. 053-16 (established 2016-2017 appropriations limit)

(2) Article XIII (B), State Constitution, as implemented by SB 1352 of 1980 and
amended by Proposition 111 and SB 88 of 1990

(3) "Price and Population Data for Local Jurisdictions," Department of Finance, State of
California, May 2017

Raw Data:
California
per Capita
Personal Income

3.69%

Non-Residential
New Construction

*

Population Growth
County of San Diego

.92%

Population Growth
City of EI Cajon

.51%

CORRECTED APPROPRIATIONS LIMIT 2016-2017

Calculation:

2017-2018 1.0369 x 1.0092 =1.04643948 x $145,976,056

$145,976,056

$152,755,108

* Unavailable at this time.



RESOLUTION NO. ECHA-

RESOLUTION OF THE EL CAJON HOUSING AUTHORITY
APPROVING THE FISCAL YEAR 2017-2018 BUDGET

WHEREAS, on March 9, 2011, the City Council for the City of EI Cajon (the "City
Council") established the EI Cajon Housing Authority (the "Housing Authority") in order to
transfer the affordable housing functions of the Agency, to the Housing Authority; and

WHEREAS, the Housing Authority anticipates the periodic return of Low- and
Moderate-Income Housing Asset Funds through the repayment of outstanding Agency
contracts, loans, other receivables, release of unencumbered reserve balances approved
by the Oversight Board, or other sources borrowed or generated by the Housing Authority.

NOW, THEREFORE, BE IT RESOLVED BY THE EL CAJON HOUSING
AUTHORITY BOARD OF DIRECTORS AS FOLLOWS:

1. The foregoing recitals are true and correct and constitute findings of the
Housing Authority Board of Directors.

2. The Housing Authority Board of Directors hereby further finds and
determines that the planning and administrative costs paid with Low and Moderate
Housing Asset Funds or other funds as may be received, as described in the Low- and
Moderate-Income Housing Asset Fund Administration and Capital Improvement Budgets
are necessary for the production, improvement or preservation of low- and moderate
income housing as required by subdivision (d) of section 33334.3or 34200 et. seq. of the
California Health and Safety Code.

3. The Housing Authority Board of Directors hereby further finds and
determines that the acquisition of properties to be owned by the Authority, assistance to
Low- and Moderate-Income Households and improvements to properties, including the
California Dream First-Time Homebuyer Program, the Cornerstone Place project, the
812/814 Grossmont project, and the Housing Authority Development and Revitalization
Project, are of benefit to the project area by helping to eliminate both physical and
economic blight by producing and/or replacing affordable housing units, renovating
facilities with substandard, defective or obsolete design or construction, and stimulating
economic activity.

4. The Housing Authority Board of Directors hereby further finds and
determines that no other reasonable means of financing the proposed activities are
available to the community to fund these projects at this time.

5. The Fiscal Year 2017-2018 Low and Moderate-Income HousingAsset Fund
Budget including the Administration and Capital Improvement Budget included in the City
of EI Cajon fiscal year 2017-2018 annual budget, incorporated herein by reference, is
hereby approved.

06/13/17 (ltern 3.1)

Budget- Adopt HousingAuthority (ECHA) FY 17-18Budget 051817

Page 1 of 2, Resolution No. ECHA-_



RESOLUTION NO.-=.1Z

RESOLUTION OF THE CITY COUNCIL
OF THE CITY OF EL CAJON

AS THE SUCCESSOR AGENCY TO THE
EL CAJON REDEVELOPMENT AGENCY

ADOPTING THE FISCAL YEAR 2017-2018 BUDGET

WHEREAS, the City of EI Cajon formed the EI Cajon Redevelopment Agency
(the "Agency"), which has continuously engaged in redevelopment activities under the
Community Redevelopment Law (Health and Safety Code sections 33000 et seq.) (the
"Redevelopment Law"); and

WHEREAS, Assembly Bill1X 26 (the "Dissolution Act") was enacted on June 28,
2011, to significantly modify the Redevelopment Law; and

WHEREAS, the Dissolution Act dissolved all redevelopment agencies in the state
of California, including the EI Cajon Redevelopment Agency, effective February 1, 2012;
and

WHEREAS, section 34173 of the Redevelopment Law, as amended by the
Dissolution Act, provides that the City, as the agency authorizing the creation of the
Agency, is the successor entity to the Agency upon its dissolution (the "Successor
Agency"), and is responsible for those obligations set forth in section 34177 of the
Redevelopment Law, which include collecting obligations to the Agency, disposing of
assets, winding down the affairs of the Agency, and otherwise performing such
functions as required under the Dissolution Act; and

WHEREAS, the Oversight Board of the Successor Agency to the EI Cajon
Redevelopment Agency adopted a Recognized Obligation Payment Schedule ("ROPS")
for expenditures for the period of July 1, 2017 through June 30, 2018 on January 18,
2017; and

WHEREAS, in order for the Successor Agency to act as contemplated herein the
Agency must adopt an operating budget for the Fiscal Year 2017-2018 of $6,788,377
for the Successor Agency; and

WHEREAS, the proposed budget is based on the anticipated level of
responsibilities transferred to the Successor Agency; and

WHEREAS, the absence of any particular contract or other obligation, from a
ROPS does not in any way waive the legal rights of the City of EI Cajon to challenge the
purported validity of such contracts or obligations under the Dissolution Act.

Page 1 of 3, Resolution No. -17



NOW, THEREFORE, BE IT RESOLVED BY THE EL CAJON CITY COUNCIL AS
FOLLOWS:

Section 1. Recitals. The above recitals are true and correct.

Section 2. Approval of Budget. The City Council, solely in its capacity as the
Successor Agency, hereby approves the operating budget of $6,788,377 for the Fiscal
Year 2017-2018.

Section 3. Appropriatiohs. The appropriations listed in Exhibit "A," establishing
the operating and project administrative budgets for the City of EI Cajon as Successor
Agency to the former EI Cajon Redevelopment Agency, consistent with the ROPS for
the period of July 1, 2017 through June 30, 2018, are to be made.

06/13/17 (Item 3.1)

Budget- Adopt Successor Agency FY 17-18Budget051817

Page 2 of 3, Resolution No. -17
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TO:

FROM:

Mayor Wells, Mayor Pro Tem McClellan,
Councilmembers Goble, Kalasho and Kendrick

Douglas Williford, City Manager

MEETING: June 27,2017

ITEM NO: 4.1------------

TheValley of OppOl'hmity

SUBJECT: Revision to City Council Policy A-29, Compensation Plan for Executive and
Unrepresented Employees and the City Attorney; Acknowledgment of Annual
Adjustment to City Manager Compensation

RECOMMENDATION: That the Mayor provide an oral report summarizing recommended
changes in compensation for the City's "local agency executives"; and following the report that
the City Council (1) approve the changes to City Council Policy A-29 described below and
reflected on the attachment; and (2) acknowledge the adjustment to the City Manager's
compensation in accordance with the terms of his contract.

BACKGROUND: City Council Policy A-29 details the compensation for all employees not
represented by any of the City's recognized bargaining groups. The affected employees
include all Department Directors, the City Attorney, confidential and other unrepresented
employees, and part-time/seasonal/temporary (PST) employees. It should be noted that the
policy includes multiple classifications that are currently not utilized (i.e., filled) and,
consequently, are not funded in the 2017-18 budget.

SB 1436 was adopted last year and now requires that the City Council provide an oral report
with a summary of recommendations for a final action on the salaries or compensation of
certain "local agency executives." This oral report must be given by the Mayor during the
open meeting where the final action on compensation, salaries, and benefits is to be taken.

A "local agency executive" is defined as those employees of a local agency not subject to the
Meyers-Milias-Brown Act and who is either (1) the chiefexecutive officer,deputy or assistant
chiefexecutive officer, (2) the head of a department of a localagency, or (3) is employed under
a contract with the local agency. For the City this "local agency executives" subject to SB
1436 are: City Manager, City Attorney, Assistant City Manager, Police Chief, Fire Chief, City
Clerk, Director of Administrative Services, Director of Finance/City Treasurer, and the
Director of Recreation.

As recommended, all of the miscellaneous (non-safety) employees in this group will receive a
general salary increase of2.5% effective the first full pay period after July 1, 2017, the same
increase in pay received by their respective employees. The affected Fire safety employees
(i.e., Fire Chief, Deputy Fire Chief, Fire Division Chiefs) and the Police Chiefwill receive the



same general salary increase as their represented Fire and Police safety employees- i.e.,
general salary increase 0.5% effective the first full pay period after July 1, 2017, addition of
Step El, 2.25% above current top step, and a non-PERSable stipend equal to approximately
1.50% of the applicable classification's top step, payable in equal halves in July and
December. The Fire Chiefs salary is proportionately shared by the three member cities of
Heartland Fire and Rescue. Additionally, the Fire safety employees and Police Chief will
receive a non- PERSable stipend of$3,000/Police Chief, $3,OOO/Fire Chief, $2,200/Deputy Fire
Chief and $2,IOO/Fire Division Chief. The stipends will be paid one-halfon the first full pay
period after July 1, 2017 and one-half on the first full pay period after December 1, 2017.

The revised A-29 policy will also incorporate an increase in uniform allowance for the Fire
safety employees to that of their represented Fire safety peers. It will modify current
Affordable Care Act (ACA)language regarding its "opt out/cash out" provisions with changes
required by the IRS for any employees seeking to cash out some or all of their cafeteria
balances. Finally, it is recommended that all benefitted classifications/positions covered by
this policy receive a $50 per month increase in cafeteria benefits effective January 2018.

In adgjti,gn to those recommended changes reflected in the revised A-29 policy, the City
Manager's contract provides a specific methodology for annual adjustments to his
compensation (i.e. - 15% above next highest paid employee), which are automatic and do not
require further formal approval by the City Council. Because the City Manager's
employment is based on the previously negotiated employment agreement adjustments are
not reflected in the A-29 policy.

Even though changes in the City Manager's compensation for the coming year require no
formal action, it is appropriate and consistent with recent legislation (SB 1436, discussed
above) that the City Council formally acknowledge this year's adjustment of an increase of
2.5% to his current annual base salary of $230,537. The new annual base salary would be
$236,300.

FISCAL IMPACT: It is estimated that the cost of the increases identified above will be
approximately $190,000 in fiscal year 2017-18, including ancillary costs such as
CaIPERS' retirement.

PREPARED BY:

~~~f/~
Douglas Williford
CITY MANAGER
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PURPOSE

To outline in one document the salary and benefits of employees who work in positions not
represented by a recognized bargaining group.

A. SALARY - Effective pay period ending 07l15l2016 07/14/2017

**Positions not being utilized and therefore are not budgeted

EXECUTIVE MANAGEMENT AND CONTRACT CLASSIFICA.TIONS ARE AS FOLLOWS:

CLASSIFICATION SALARY RANGE ANNUAL SALARY

I
Assistant City Manager 134.5 $164,403.20 $200,324.80

135.5 $168,521.60 - $205,337.60

I
Police Chief 132.3 $155,708.80 $189,716.80

132.5 $156,499.20 - $194,937.60

I
Fire Chief 132.1 $154,939.20 $188,780.80

132.3 $155,708.80 - $193,980.80

I
:,Deputy City Manager 1Director of Finance127.7 $139,006.40 $169,374.40

128.7 $142,480.00 - $173,596.80

I
Director of Public Works 125.8 $132,641.60 $161,616.00

126.8 $135,948.80 - $165,651.20

I
Director of FinancelCity Treasurer 125.3 $130,998.40 $159,598.40

126.3 $134,264.00 - $163,592.00
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I
Director of Administrative Services 122.8 $123,177.60 $150,072.00

123.8 $126,256.00 - $153,816.00

I
Director of Community Development 122.5 $122,241.60 $148,948.80

123.5 $125,299.20 - $152,672.00

I
City Attorney (Contract) N/A $147,737.18

NIA $151.430.61

:'::.Director of Human Resources 120.9 $117,520.00
$143,187.20

121.9 $120.473.60 - $146,764.80

I
Director of Recreation 116.8 $106,225.60 $129,396.80

117.8 $108,888.00 - $132,641.60

I
City Clerk 114.2 $ 99,590.40 $121,326.4 0

115.2 $102,065.60 - $124,363.20

UNREPRESENTED GENERAL CLASSIFICATIONS ARE AS FOLLOWS:

CLASSIFICATION SALARY RANGE ANNUAL SALARY

I
Deputy Fire Chief 119.2 $112,673.60 $137,280.00

119.4 $113,235.20 - $141,065.60

I
Fire Division Chief 117.2 $107,265.60 $130,665.60

117.4 $107,806.40 - $134,264.00

I
Financial Operations Manager 116.2 $104,644.80 $127,483.20

117.2 $107,265.60 - $130,665.60
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I
Deputy Director of Administrative Services 116.0 $104,124.80 $126,838.40

117.0 $106,724.80 - $130,020.80

I
Principal Human Resources Analyst 110.2 s 90,230.40 $109,928.00

111.2 $ 92,476.80 - $112,673.60

**Assistant to the City Manager 108.0 $ 85,446.40
$104,124.80

109.0 $ 87,588.80 - $106,724.80

I
:':Senior Human Resources Analyst 102.2 s 74,048.00 $ 90,230.40

103.2 $ 75,899.20 - $ 92,476.80

I
Senior Management Analyst 102.2 s 74,048.00 s90,230.40
(Administrative Services and Finance) 103.2 $ 75,899.20 - $ 92,476.80

I
:':Senior Risk Management Analyst 102.2 s74,048.00 $ 90,230.40

103.2 $ 75,899.20 - $ 92,476.80

I
Human Resources Analyst 95.0 $ 61,984.00 $ 75,524.80

96.0 $ 63,544.00 - $ 77,417.60

Police Recruit 93.0 s59,009.60 $ 71,884.80
94.0 $ 60,486.40 - $ 73,694.40

CONFIDENTIAL CLASSIFICATIONS ARE AS FOLLOWS:

CLASSIFICATION SALARY RANGE ANNUAL SALARY
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I
Executive Assistant to the 92.1 $ 57,699.20 $ 70,304.00
City Manager/City Attorney 93.1 $ 59,155.20 - $ 72,072.00

I
Administrative Secretary 82.0 $ 44,969.60 $ 54,787.20
(Administrative Services and 83.0 $ 46,092.80 - $ 56,160.00-
City Manager's Office)

PART-TIME I SEASONAL TEMPORARY (PST) CLASSIFICATIONS ARE AS FOLLOWS:

*PST classifications do not receive any benefits described in this policy with the exception of the
City contribution to the appropriate retirement plan in lieu of CalPERS/Social Security and sick
leave benefits required by Labor Code §233.

CLASSIFICATION SALARY RANGE HOURLY SALARY

I
Administrative Intern 67.9 $15.26 $18.60

68.9 $15.64 - $19.06

I Emergency Medical Technician!BLS 62.4 $13.33 $16.24

I
Maintenance Aide 56.1 $11.41 $13.90

57.1 $11.69 - $14.24

I Public Safety Background Investigator 95.7 $30.32 $36.95

I
Recreation Specialist I 50.3 $10.38 $12.04

51.3 (B-E) $10.64 - $12.34

I
Recreation Specialist II 59.2 $12.31 $15.00_

60.2 $12.62 - $15.38

I Recreation Specialist III 68.0 $15.30 $18.64
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I 69.0 $15.68-$19.11

I
Recreation Specialist IV 77.0 $19.11 $23.28_

78.0- $19.59 - $23.86

I
Recreation Specialist V 85.9 $23.81 $29.00_

86.9 $24.40 - $29.73

I
Weed Abatement Inspector 85.3 $23.46 $28.58_

86.3 $24.04 - $29.29

B. PERQUISITES

I 1. UNIFORM ALLOVVANCE

a. The annual uniform and equipment allowance shall be $775 per y-ear. The uniform allm.vance
policy for ne\Nly hired. Police Recruits shall be prorated over the t\velve month period
beginning from the actual hire date to the follmvingJuly 1st. Yearly distribution viill be made
during the month of Julv.

I 2-1. EDUCATIONAL INCENTIVE PROGRAM

Executive and unrepresented management employees (except the City Attorney) are eligible for
five percent (5.0%) additional compensation when they possess any of the following:

(I) Master's degree directly related to position with the City, but not required by the
classification specification applicable to position;

• Current California registration certificate as a Professional Civil or Traffic Engineer; or
e Current California designation as a Certified Public Accountant.

Employees are not eligible to receive more than 5.0% additional compensation where the
employee possesses more than one Master's degree and/or certification.

The Fire Chief, Deputy Fire Chief and Fire Division Chief are eligible for two and one half percent
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(2.5%) additional compensation when possessing an Associate's degree in Fire Science or a
related field, or five percent (5.0%) additional compensation when possessing a Bachelor's
degree in any field. This additional incentive is applicable to the Fire Chief, Deputy Fire Chief
and Fire Division Chief only, and is not available to employees hired by the City after July 1,
2001.

The Police Chief is eligible for the following educational incentives (not to exceed 13%):

1. Two and one half percent (2.5%) additional compensation when possessing an Associate's
degree in Criminology, Police Science or a related field, or six percent (6.0%) additional
compensation when possessing an Advanced P.O.S.T certificate.

2. Two and one half percent (2.5%) additional compensation when possessing a P.O.S.T.
Management Certificate and completion of one of the following:

(a) FBI Academy;
(b) P.O.S.T. Command College;
(c) Senior Management Institute for Police; or
(d) Other management classes/educational programs as approved by the City Manager.

3. Two and one half percent (2.5%) additional compensation when possessing a Bachelor's
degree.

4. Three percent (3.0%) additional compensation when possessing a Master's degree or other
advanced degree related to the position.

c. HEALTH AND WELFARE BENEFITS

1. Cafeteria Plan

The City's cafeteria plan benefits are primarily designated for enrollment in any of the City's
CaIPERS' health plans or other eligible benefit programs (e.g., dental, vision, etc.). Any
cafeteria plan balances that remain after an employee haspaid for his or her health insurance
premiums and other eligible benefit programs benefits may be received as taxable cash.

Any employee who is not enrolled in a City CalPERS health insurance plan, and does not
provide proof of enrollment in another group health insurance plan (e.g., coverage under a
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spouse's employer plan) on or before the closing date of open enrollment period will be
automatically enrolled in the lowest cost, "employee only", health plan provided under the
CalPERS' health program applicable to San Diego County for the applicable plan year. The
cost of the premium for this health plan will then be deducted from the employee's cafeteria
plan allocation.

P..ny employee currently enrolled in a City CaIPERS' health insurance plan Viii! not be
permitted to discontinue coverage during employment unless proof of enrollment in another
group health insurance plan is provided to, and verified by, the City.

All benefitted employees must enroll in an available City health program unless they opt out.
An employee may receive cash in lieu for opting out of theCity's health program if he/she:

(1) Provides proof that the employee and all individuals for whom the employee intends to
claim a personal exemption deduction for the taxable year or years that begin or end in
or with the City's plan year to which the opt out applies ('tax family"), have or will have
minimum essential coverage through another source (other than coverage in the
individual market, whether or not obtained through Covered California) for the plan year
to which the opt out arrangement applies ("opt out period"); and

(2) Signs an attestation that the employee and his/her tax family have or will have such
minimal essential coverage for the opt out period. An employee must provide the
attestation every plan year at open enrollment or within30 days after the start of the plan
year. The opt out payment cannot be made and the City will not in fact make payment if
the employer knows or has reason to know that the employee or tax family member
doesn't have such alternative coverage, or if the conditions in this paragraph are not
otherwise satisfied.

The City may modify health insurance benefits or cafeteria plan (including, as to both, but not
limited to, plan benefits or structure, City or employee contributions and/or opt out amount or
requirements) in order to avoid penalties or taxes under the ACA or other statutory scheme
that may result from an interpretation of the ACA or other statutory scheme by the Internal
Revenue Service or other federal agency (including, but not limited to, a revenue ruling,
regulation or other guidance) or state agency, or a ruling by a court of competent jurisdiction.

I
For calendar year 2017, the amount of the cafeteria benefit shall be $1,050 per month
($12,600 per year).From July 1, 2017 through December 31,2017, the amount of cafeteria
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benefit shall be $1,050 per month ($12,600 per calendarvear). From January 1, 2018 through
June 30, 2018, the amount of the cafeteria benefit shall be $1,100 per month ($13,200 per
calendar year).

2. Medicallnsurance

The City is continuing the CaIPERS' Health Benefits program that was adopted on January
1, 1986. From the total allotted under the cafeteria plan, the City will pay to CalPERS the
statutorily required minimum employer contribution per month toward the cost of any
CaIPERS' health plan that the employee chooses to enroll. The employee agrees to be liable
for the difference between the total cost of the health plan chosen and the City's contribution
if he/she elects to obtain coverage under the CalPERS' health program. This amount shall
be included in the total amount of the City's contribution to the employee's Section 125
Cafeteria Plan.

Employees who elect not to be covered under the City's medical insurance plan must have
on file with the City a signed waiver of medical benefits. Employees will be provided an
opportunity at least once annually to enroll in the City's medical insurance plan.

3. Retirement Benefits

All executive, unrepresented management, confidential employees and the City Attorney are
members of the California Public Employees' Retirement System (CaIPERS). Those
employees who are "classic members" as defined under the Public Employees' Pension
Reform Act of 2013 (PEPRA) pay the employee's share of the retirement cost (8% for
Miscellaneous and 9% for Safety Employees), and receive the following contracted benefits:

;, ... ; " .'--C- - -~- - ..

J:_ •• • IV, 2011)

A. 3% at 60 Benefit Formula (§21354.3)

B. Final Compensation: One Year (§20042)

A. 3% at 50 Benefit Formula (§21362.2)

B. Final Compensation: OneYear (§20042)
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C. PriorService (§20055) C. Prior Service (§20055)

D. [Reserved] D. [Reserved]

E. Additional Service Credit 2 Years (§20903) E. [Reserved]

F. Unused Sick Leave Credit (§20965) F. Unused SickLeave Credit (§20965)

G. Military'~SeIvice Credit as Public Service G. Military Service Credit as Public Service
(§21 024) (§21 024)
H. 2% Annual Cost of Living Allowance Increase H. 2% Annual Cost of Living Allowance Increase
(~21329) (~21329)

I. Pre-Retirement DeathBenefitsto ContinueAfter 'I. Pre-Retirement Death Benefits to Continue After
Remarriaqe of Survivor (§21551) Remarriage of Survivor (~21551)

J. 1959Survivor Benefit Level Four (§21574) J. 1959Survivor Benefit Level Three (§21573)

K. $5,000 Retired Death Benefit (§21623.5) K. $500 Retired Death Benefit (§21620)

L. [Reserved] L. Post-Retirement Survivor Allowance
(§21624/26/28)

M. [Reserved] M. Post-Retirement Survivor Allowance to Continue
After Remarriaoe '~21635)
+ ·,i.· ........ ..•.......... ,:;';./.

: Z .• ,,7 ','i7Fi"'Y2611, ..",.
Jt 'l)fal Lt::r VI' . vl/;I/; I),;, ,iii 'i,.

A. 3% at 55 Benefit Formula (§21362.2)

B. Final Compensation: Three Years - Career
Average (§20042)

Those employees who are "new members" as defined under the Public Employees' Pension
Reform Act of 2013 (PEPRA) pay the employee contributions equal to 50% of normal cost
(currently 6.25% for Miscellaneous and 12.25% for Safety Employees), and receive the
above listed benefitswith the exception of the following:

A. 2%at 62 Benefit Formula (§7522.20) A. 2.7% at 57Benefit Formula (§7522.25(d))

B. Final Compensation: Three Years - Career B. Final Compensation: Three Years - Career
Avera e 20037 Avera e 20037



CITY OF EL CAJON
CITY COUNCIL POLICY

SUBJECT: Compensation Plan for Executive and Unrepresented Employees, and the
City Attorney

POLICY
A-29

PAGE
TSD

EFFECTIVE
07/01/16
07/01/17

REFERENCE:

I-- ~~____l______jl-

PST Employees: In lieu of enrollment in the CaIPERS' retirement program, most PST
employees will be enrolled in the Natiom...idean IRS §457 retirement plan. The City
contributes 7.5% of the employee's salary to the IRS §457 Nationvv'ide plan in lieu of
CalPERS and Social Security. PST employees who qualify for membership will be enrolled
in the CalPERS retirement program and City contributions to the IRS §457 Natiom...ide plan
will terminate.

. '

4. Deferred Compensation

All executive, unrepresented management, confidential employees and the City Attorney are
Employees are eligible to participate in any of the City's Internal Revenue Code Section 457
Deferred Compensation Plans. The City offers two plans: one is administered by the
International City/County Managers' Association Retirement Corporation (ICMA-RC) and the
other is administered by Nationwide Retirement Solutions. Participation is handled through
payroll deductions.

The City shall contribute $500 per month ($6,000 per year) in deferred compensation on
behalf of the City Attorney to one of the City approved plans as selected by the City Attorney.
Amounts contributed by the City shall be to the benefit of the City Attorney in accordance
with the Deferred Compensation Plan participation agreement.

The City shall contribute $300 per month ($3,600 per year) in deferred compensation on
behalf of the Assistant City Manager to one of the City approved plans as selected by the
Assistant City Manager. Amounts contributed by the City shall be to the benefit of the
Assistant City Manager in accordance with the Deferred Compensation Plan participation
agreement.

PST employees are not eligible to participate in the deferred compensation plans.

5. Disability Insurance

The City provides executive management employees, unrepresented general management
employees, and the City Attorney with fully paid short-term and long-term disability plans-with
the exception of Police Recruit(sL

Exclusion: Confidential employees, part time benefittedPST employees, and Police
Recruit(s) participate in the State Disability Insurance (SDI) Program at their expense.
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6. Life and Accidental Death & Dismemberment (AD&D) Insurance[Applies to City Attorney]

The City provides fully paid life insurance and AD&D to executive and unrepresented
management employees in the amount of one and one half times the employee's annual
salary plus $25,000.

The City provides fully paid life insurance and AD&D to confidential and part-time benefitted
employees in the amount of $25,000.

D. LEAVES

1. Vacation Accrual

All executive, unrepresented management and confidential employees (excluding the City
Attorney) shall accrue vacation in accordance with the following schedule:

a. 3.07 hours of vacation accrued and credited bi-weekly from the date of hire until
completion of the 60th month;

b. 4.60 hours of vacation accrued and credited bi-weekly following completion of the 60th

month through the 132nd month;

c. 4.91 hours of vacation accrued and credited bi-weekly following completion of the 132nd

month through the 144th month;

d. 5.21 hours of vacation accrued and credited bi-weekly following completion of the 144th

month through the 156th month;

e. 5.52 hours of vacation accrued and credited bi-weekly following completion of the 156th

month through the 168th month;

f. 5.83 hours of vacation accrued and credited bi-weekly following completion of the 168th

month through the 180th month;

g. 6.14 hours of vacation accrued and credited bi-weekly following completion of the 180th

month.
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New hires in executive and unrepresented management classifications (excluding the City
Attorney) may accrue vacation leave at a rate greater than the entry rate at the discretion of
the City Manager.

Vacation accrual shall be capped at 600 hours for all executive management employees,
540 hours for all unrepresented management employees, and 480 hours for illLconfidential
employees. No employee shall accrue vacation beyond the established cap unless
specifically authorized by the City Manager.

Employees have the option of 100% cash reimbursement for unused paid vacation at any
time provided that they have used at least 80 hours of vacation/administrative leave during
the preceding year (26 pay periods).

2. Administrative Leave

Executive management employees (excluding the City Attorney) receive eighty (80) hours
administrative leave per year accrued as vacation leave.

Unrepresented management employees receive sixty (60) hours administrative leave per
year accrued as vacation leave.

3. Holidays

Executive and unrepresented management and confidential employees (excluding the City
Attorney) receive the following paid holidays:

New Years' Day
Martin Luther King's Birthday
President's Day
Memorial Day
Independence Day
Labor Day
Admissions Day*
Columbus Day*
Veterans Day
Thanksgiving Day
Day after Thanksgiving
Christmas Eve

January 1
Third Monday in January
Third Monday in February
Last Monday in May
July4
First Monday in September
September 9 (floating holiday)
Second Monday in October (floating holiday)
November 11
Fourth Thursday in November
Friday after Thanksgiving
December 24
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and every day proclaimed by the City Council as
a public holiday.

*Two (2) floating holidays in lieu of celebrating Columbus Day and Admissions Day. City
facilities shall remain open on both days. 0.62 hours of vacation shall accrue and be credited
bi-weekly to compensate for the two floating holidays.

City Hall will be closed between the observed Christmas Eve holiday in 2:Q.1-§-..2017 and the
observed New Years' Day holiday in 2-Q-1-@2018. Use of paid leave will be required for the
following dates: Monday December 28, 2015Tuesday, December 26, 2017 (9 hours),
Tuesday, December 29, 2015 (9 hours)Wednesday, December 27, 2017 (9 hours), and
VVednesday, December 30, 2015Thursday, December 28,2017 (9 hours).

All EMPLOYEES working the 9/80 schedule will be required to use one hour of vacation
leave for all observed holidays falling on nine hour work days. Payroll will automatically
deduct the one hour from each employee's vacation leave. An EMPLOYEE working the 9/80
schedule whose day off falls on an observed City holiday (e.g., Friday holiday) will accrue
eight hours of vacation leave.

4. Sick Leave

Executive, unrepresented management and confidential employees (excluding the City
Attorney) accrue sick leave at the rate of 3.68 hours per bi-weekly pay period. Accrual is
unlimited. Part-Time/SeasonallTemporary employees accrue and use sick leave upon
commencement of employment at the rate prescribed by Labor Code § 246. PST employees
are entitled to no other leave benefits under this policy.

Sick leave with pay shall be granted to all EMPLOYEES covered by this Policy in
accordance with this section. Sick leave shall not be considered as a right which an
EMPLOYEE may use at hislher discretion, but shall be allowed only in case of necessity
and actual personal sickness or disability or (2) to attend to an illness or injury, including
time for scheduled doctor or dentist appointment, of a person who is in the relationships
to the employee as described in the California Labor Code§233, which currently includes:
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Child Parent Spouse

Grand Child
Step Child
Step Parent

Foster Child
Legal Ward
Legal Guardian

Adopted Child
Child of Domestic Partner
Adoptive Parent

Foster Parent Sibling Parent-in-Law

Grand Parent
Registered
Domestic Partner

Child of Person Standing in
Loco Parentis

a. Sick Leave Conversion Privileges

Any EMPLOYEE who has taken 40 hours sick leave or less during the calendar year
ending December 30 of each year shall be entitled to either convert up to 40 hours of
unused sick leave to vacation or receive a cash payment for up to 24 hours, based upon
the current compensation rate on an hour-for-hour basis.

In no event mayan EMPLOYEE select a combination of two options or reduce the
accumulated sick leave balance below 192 hours. No prorations shall be made for
EMPLOYEES terminating on or before December 30 of the calendar year.

b. Unused Sick Leave at Retirement for Health Insurance

For employees hired before July 1, 2013, upon retirement from City employment within
120 days of separation, for service or disability, an employee may elect to use unused
sick leave at its dollar value at retirement (hourly base rate plus any regularly recurring
bi-weekly premium pay, i.e., differential pay for Master's Degrees) to pay health insurance
premiums in retirement according to the following schedule:

10 through 14 years of service: 25% of the sick leave balance at retirement;

15 through 19 years of service: 50% of the sick leave balance at retirement;

20 + years of service: 75% of the sick leave balance at retirement.

This benefit will be in addition to the monthly contribution the City makes, as determined by
PERS, to the Public Employees' Retirement System for retiree health insurance benefits.
The supplemental benefits described above shall be used to pay health insurance premiums
for the. re.tiree and dependents, if applicable. However, if the employee is deceased before
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the funds are exhausted, the supplemental benefits shall ceaseand the remaining funds shall
be the City's property.

The City elects to self-administer this plan at this time. TheCity will pay the annualized dollar
equivalent of the Kaiser two-party health insurance premium once per year in January of
each year.

This benefit may be used in combination with service credit for unused sick leave as
described

in Section C - Health and Welfare Benefits - Retirement Benefits.

5. Bereavement Leave

Up to twenty-four hours special leave with pay may be granted to executive and
unrepresented management and confidential employees (excluding the City Attorney) in
order to discharge the customary obligations arising from the death of a relative who is a
member of employee's household or a parent, step-parent, grandparent, sibling or child of
the employee or the employee's spouse/domestic partner (not required to be a member of
the household). Sixteen (16) additional hours to be charged to sick leave may be approved
at the discretion of the City Manager.

6. Military Leave

Any employee who is or becomes a member of the Armed Services, Militia or Organized
Reserves of California or the United States shall be entitled to the leaves of absence and
employment rights and privileges provided by the Uniformed Services Employment and
Reemployment Rights Act (USERRA) and the Military and Veterans Code of the State of
California.

7. JUryand Witness Leave

All executive, unrepresented management and confidential employees (excluding the City
Attorney) are entitled to be absent from duty when called to serve as a trial juror or as a
witness called by a subpoena before a court of law. Under such circumstances, the
EMPLOYEE is paid the difference between full salary and any payment received by them,
except travel pay, for such duty.
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The Fire Chief, Deputy Fire Chief, and Fire Division Chief shall receive eight (8) hours of
vacation leave for every week helshe is required to participate in the back-up duty chief
rotation for Heartland Fire & Rescue. For each holiday occurring during the assigned week,
(Saturdays and Sundays are not considered holidays), an additional four (4) hours of
vacation will be credited.

E. UNIFORM AND EQUIPMENT ALLOWANCE

The Police Chief receives an annual uniform and equipment allowance of $675. The Fire Chief,
Deputy Fire Chief and Fire Division Chief receive an annual uniform and equipment allowance
of~ $500. The allowance is paid in the month of July.

Newly Hired Police Recruits: The annual uniform and equipment allowance for newly hired
Police Recruits shall be $775 per year. The uniform allowance shall be prorated over the twelve
month period beginning from the actual hire date to the following July 1st. Yearly distribution will
be made during the month of July.

F. TUITION AND BOOK REIMBURSEMENT

The City provides an allowance of $750 per fiscal year for executive and unrepresented
management and confidential employees (excluding the City Attorney) to use to defray the cost
of attendance at seminars, workshops, conferences andlor classes, which promote professional
growth. Executive and unrepresented management employees may use this allowance for
lodging, meals, and other travel expenses.

Executive and unrepresented management employees (excludinq the City Attorney) may also
use the allowance to cover the costs of membership fees for job related professional
associations.

G. OTHER CERTIFICATIONS AND SPECIAL COMPENSATION

1. Notary Public Pay



CITY OF EL CAJON
CITY COUNCIL POLICY

SUBJECT: Compensation Plan for Executive and Unrepresented Employees, and the
City Attorney

POLICY
A-29

PAGE
TBO

EFFECTIVE
07/01/16
07/01/17

REFERENCE:

I ~~__L_...__ +

The Executive Assistant to the City Attorney shall receive Notary Public Pay in the amount of
$60/month if he/she is a Notary Public in the State of California. The City shall also pay the cost
of bonding of this employee while he/she is serving as Notary Public for the benefit of the City.
The Executive Assistant to the City Attorney shall perform notary services only as directed by
his/her supervisor.

2. Automobile Allowance

The Assistant City Manager shall be provided a monthly automobile allowance of $400 in
exchange for making a vehicle available for his/her own use and for City-related business and/or
functions during, before and after normal work hours. By the Assistant City Manager making
his/her personal vehicle available for use, he/she is not precluded from using City vehicles for
City business, during, before and after the normal workday on occasion, when appropriate.

3. Cellular Telephone Allowance

The Assistant City Manager shall receive as compensation the sum of $120 per month for use
as an allowance for his/her cellular telephone service.

4. Technology Allowance

The Assistant City Manager shall be provided with an amount not to exceed $2,500 every two
years, beginning with the year of his/her initial appointment, for use to purchase technology
equipment such as a personal laptop computer, etc. The payment shall be made upon
submission of receipts documenting the purchase(s). The equipment purchased shall become
the property of the Assistant City Manager.

5. Non-PERSable Stipend

A non-PERSable stipend of $3,000/Police Chief, $3,OOO/Fire Chief, $2,200/Deputy Fire Chief
and $2,1OO/Fire Division Chief effective the first full pay periodafter the date on which agreement
is approved by the EI Cajon City Council. Stipend to be paid one-half on the first full pay period
after July 1, 2017 and one-half on the first full pay period after December 1, 2017

H. RELOCATION ALLOWANCE
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The City Manager may authorize an allowance up to $10,000 for relocation expenses to the San
Diego area.
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FROM: Douglas Williford, City Manager

SUBJECT: Proposal to Fund Neighborhood Watch Signs

RECOMMENDATION: That the City Council consider funding the purchase and
installation of a Neighborhood Watch sign for new Neighborhood Watch groups.

BACKGROUND: On June 13, 2017, the City Council directed staff to place on the
agenda an item regarding the provision of Neighborhood Watch signs for neighborhoods
that wish to launch a Neighborhood Watch program.

For background information, the Police Department works with between 100 and 120
existing Neighborhood Watch groups throughout the City. During a given year, between
five and seven new groups are formed while existing groups become inactive. Groups
may contact the Police Department's Community Relations Officer anytime to request a
meeting or provide information on how to start a program in a neighborhood. When a
new group is being formed, the Police Department spends an average of three hours in
Community Relations Officer time to assist in that effort. Currently, the City does not
provide signage for newly formed groups. However, the City does direct them to the
National Neighborhood Watch Institute to obtain signs and other materials.

There are three costs associated with providing a sign and helping to establish a new
Neighborhood Watch group: purchase of the sign, labor to install the sign, and
Community Relations Officer time.

The table on the next page identifies the costs associated with providing signs and
supporting a new Neighborhood Watch group.



SIGN COSTS
Neighborhood Watch Sign wi "Boris the Burglar" Logo
12' Sign Post

36" Anchor Post, Sleeve & Rivets

Subtotal

SIGN INSTALLATION

PW Equipment Operator

PW Maintenance Worker II

Sign Truck (per hour)

Subtotal

COMMUNITY RELATIONS OFFICER SUPPORT

Average of 3 hours for kickoff meeting

TOTAL

$44.22
21.86

10.84

$76.92

$74.49

63.62

20.29

$158.40

$184.86

$420.18

The overall cost to support a new Neighborhood Watch group, including the purchase
and installation of a Neighborhood Watch sign is $420.18. Note that the City currently
provides the cost of the Community Relations Officer support to help new groups become
established. If the City Council directed staff to pay for the one new sign and
installation, the additional cost incurred would be approximately $235.

FISCAL IMPACT:

Assuming five to seven new Neighborhood Watch groups are formed each year, the
annual total cost of providing and installing a sign, along with Police Department staff
support, is between $2,100 and $2,900. Excluding the Police Department staff support,
which is currently being offered, the annual cost is between $1,175 and $1,600.

SUBMITTED BY:

CITY MANAGER)
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MEETING: June 27, 2017

ITEM NO:~4..::-3__

FROM: Graham Mitchell, Assistant City Manager

SUBJECT: Proposed Strategies to Address Homelessness

RECOMMENDATION: That the City Council consider recommended strategies to
address homelessness in the City of EI Cajon.

BACKGROUND: On January 10, 2017, the City Council discussed possible services and
programs to address homelessness in EI Cajon. That discussion resulted in the City Council
directing staff to return with information regarding a City Council sub-committee on
homelessness. That report was presented to the City Council on March 28, 2017. At the
March 28th meeting, the City Council opted to wait for the results ofthe East County Regional
Homeless Task Force, rather than duplicate efforts. The March28th staffreport also indicated
that the City Attorney would continue to work on an anti-panhandling ordinance and that
staffwould continue to determine how to maximize participation in the County's Project One
for All program (a comprehensive program to assist with housing and services to the seriously
mentally ill homeless population).

On May 23, 2017, the City Council discussed and directed staff to present a report on a
proposal to implement a one-year pilot program to fund a housing navigator through Crisis
House and explore offering rental assistance to 25 individuals by July 2018.

On June 13, 2017, the East County Homeless Task Force (Task Force) presented its findings
and recommendations to the City Council. In summary, the Task Force recommended nine
actions, most of which included some level of City participation.

This staffreport presents data regarding homelessness in the community and presents a plan
to address homelessness in the City, which relies on recommendations from the Task Force
and City Council direction from the past few months.

The Challenge af Hcmeleeeness

Homelessness is a persistent challenge in the City of EI Cajon. The community, over the
years, has employed and supported innovative programs such as the East County
Transitional Living Center and Crisis House to address this issue. Despite efforts, the



challenge persists. The City does not face this issue alone; homelessness has caught the
attention of most government agencies in California.

The San Diego Regional Task Force on the Homeless conducts an annual "point in time"
survey to determine the number of homeless persons in the region and within each City. This
report provides useful data to better understand the scope of the homeless problem and
insights into homeless populations. The 2017 survey, conducted in January, determined that
there are 9,116 homeless individuals throughout the County-this is an overall increase of 5
percent since the survey in 2016. Ofthose counted, 5,621 were "unsheltered" and 3,495 were
"sheltered"-this represents a 14 percent increase for unsheltered homeless persons and a 6
percent decrease for those sheltered.

The 2016 and 2017 "point in time" surveys did not include sheltered homeless at the East
County Transitional Living Center (ECTLC) facility. Combining those sheltered in ECTLC
and the "point in time" survey, in January 2017 there were 642 homeless residing in EI
Cajon-a 7 percent increase over the previous year. The City has experienced a 16 percent
decrease in sheltered homeless and a 48 percent increase in those without shelter.

The following graph illustrates the number of homeless counted in the "point in time" survey
along with those sheltered through ECTLC in 2016 and 2017.

a CAJON'S HOMELESS "POINT IN TIME" SURVEY DATA

800

700

600

500

400

300

200

100

2011 2012 2013 2014 2015 2016 2017

I!r~SHELTERED _UNSHELTERED -TOTAL

During its June 13th meeting, the City Council asked for profile data about the homeless
population in EI Cajon. The following data about the City's homeless population was
gathered from the 2017 "point in time" count:

o Chronically homeless: 34% (up from 28% in 2016),

o On Probation/parole: 22% (down from 24% in 2016), and

o Veteran: 7% (down from 9% in 2016).

Based on local homeless professionals, it is believed that more than half of the City's
homeless populations suffers from substance abuse.



Homelessness has a significant impact on the City. The demand on the City's public safety
services caused by homelessness is substantial. For the Police Department, between 2013
and 2016, homeless related calls for service increased by 140 percent. Last year, the
department responded to 6,487 homeless related calls for service, equating to almost 18 calls
per day. The Fire Department has experienced similar trends in calls for service. In 2016,
the Fire Department responded to approximately 2,900 calls from homeless patients
approximately eight calls per day. Chronic 9-1-1 use associated with the homeless is often a
result of physical and mental health issues, drug and alcohol dependency, and effects from
harsh environmental and weather conditions. Further, the congregation of homeless in City
parks has a negative impact on park usage by residents. Also, homeless activity
(panhandling, intoxication in public, defecating in public, etc.) has a negative impact on
businesses in the City. Ultimately, the quality oflife of those with and without a home suffer
over time.

Current City Efforts

Over the years the City has made a concerted effort to address homelessness and community
challenges occurring from homelessness. From a law enforcement perspective, the Police
Department currently addresses stolen shopping carts, enforces illegal lodging complaints,
enforces stay away orders, responds to complaints at parks and City facilities, responds to
complaints from residents and businesses, and interacts with the homeless community
through the Homeless Outreach Team (HOT) as well as through day-to-day police calls.

Currently, HOT includes two officers and two clinicians that work together in teams.
Through the two teams, between 32 and 40 hours are dedicated each month to providing non
enforcement approaches to the homeless. Much of the time spent by those in HOT is
providing information to homeless and helping them access services. Staff estimates that
between 80 and 100 homeless are contacted each month, resulting in multiple interactions
with some of the same residents over time.

The City also provides financial assistance to organizations that provide homeless services in
the community. The FY 2017-18 budget includes City financial support for ECTLC
($100,000), Crisis House ($117,000 in funds and in-kind support, including reduced rent and
shared cellular tower revenue), and Interfaith Shelter Network ($7,000). Lastly, the City
allocates staff time to participate in community and regional committees and task forces to
address homelessness from a regional perspective.

Homeless Program Recommendations

Prior to detailing staffs recommendation, it is important to draw attention to the reality that
homelessness is a regional, state, and national challenge. As such, there needs to be solutions
and funding participation at all levels of government. Staff believes that the County of San
Diego must take a stronger regional leadership role by increasing its financial participation in
helping to solve this regional issue. Until that time, staff recommends that the City take the
initiative in addressing issues that it has the ability to confront.

Staffrecommends that the City Council consider four strategies that address homelessness in
the community; these strategies are drawn from the Task Force's report as well as from City
Council direction. Each strategy includes various programs for consideration that address
short-term as well as long-term solutions. Ofthe programs recommended by staff, a City cost
estimate for each proposal is provided.



The recommended strategies include:

1) Launching an anti-panhandling campaign,

2) Improving access to existing homeless services,

3) Providing additional housing opportunities, and

4) Encouraging comprehensive community and regional approaches.

Anti-Panhandling Campaign - The Task Force recommended the use ofpanhandling signage
and posters in retail locations. The recommendation also included exempting anti
panhandling signage from the City's sign regulations. Staff recommends that the City
Council consider a comprehensive plan regarding panhandling that would include:

o Adopting an anti-panhandling ordinance,

o Purchasing and installing signage in targeted retail areas,

o Exempting approved anti-panhandling posters from City sign regulations, and

o Initiating a public information campaign (newsletter article, press releases, social
media, etc.).

Staff estimates the cost to purchase and install signs to be roughly $4,500 for about 20 signs.
In addition, there would be an ongoing nominal cost to promote the campaign.

Accessing Services - A percentage of the homeless individuals do not access programs
designed to provide aid. As an example, the 2017 "point in time" survey determined that only
42 percent of homeless veterans access VAmedical services. To address the issue ofaccessing
the complicated network of services, staff recommends the use of four potential programs.

First, staff recommends that the City fund the "homeless services app" recommended by the
Task Force. The app will help link those with phones to a menu ofservices offered regionally
and locally. The cost associated with this support is $3,550. Using a housing navigator and
HOT staff, the app could be promoted to the homeless community.

Second, staff recommends that the City Council consider funding a housing navigator,
employed through Crisis House as a one-year pilot program. The housing navigator will work
with County-funded navigators to ensure that there is coordination of efforts. The annual
cost to fund this position is approximately $70,000.

Third, staff recommends that up to four spaces at the animal shelter be reserved for animals
of homeless as they seek assistance that would separate them from their pet. The Task Force
recommended kenneling pets for up to 90 days. The rationale for the recommendation is that
some homeless do not access services because it would require separation from their pet for a
period of time. Providing kenneling services would provide a homeless individual receiving
assistance security knowing their pet was being cared forby a reputable agency.

Staff is concerned that there could be considerable costs associated with feeding, providing
medical attention, vaccinating, quarantining, and kenneling animals for such an extended
period of time. If the City Council wishes to offer this service to the homeless, staff will
develop appropriate criteria to manage costs, including a reduced time in which a pet can be
kenneled. The annual cost for this program is undetermined at this time.



Fourth, staff recommends continuing the use of the Homeless Outreach Team at its current
staffing level. The Task Force recommended a full-time team of HOT employees. At this
time, staff believes that this is unwarranted. The FY 2017-18 budget increases Police
Department staffing levels, enabling the City to deploy additional law enforcement staff to
HOT if needed.

Additional Transitional Housing - In addition to enforcement efforts and helping the
homeless access services, a key element to reducing homelessness is to provide housing
opportunities. Both short-term (emergency shelters and transitional housing) and long-term
housing solutions are needed region-wide. Housing solutions include providing additional
units for housing in the form of building new units or converting existing uses into housing.
Solutions also include incentivizing existing owners of units to rent to those transitioningout
of homelessness.

The Task Force made two housing recommendations that staff supports. First, staff
recommends providing up to $80,000 in rental assistance that could assist as many as 25
families. Second, staff recommends working to convert a motel into a short- term shelter to be
operated by an appropriate and capable organization.

In addition to the Task Force recommendations, staff recommends that the City work with
the County's Project One for All. Through this program, the County has allocated a certain
number of housing vouchers to assist those with serious mental illness. The County also
offers landlord incentives as part of their program. The newhousing navigator would ensure
that those that qualify for the vouchers are connected with the County's program.

Staff also recommends seeking private and non-profit housing solutions as they present
themselves, such as a provider of Programs ofAll-Inclusive Care for the Elderly (PACE) or a
Veterans housing project.

Community & Partnership Approaches - An effective and sustainable solution requires many
community partners. There are services and programs that the private or non-profit sectors
can accomplish more effectively than the City. As such, staff recommends that the Task Force
continue to function and that the City be a part of that community group.

Staffalso recommends financially partnering, on a case-by-casebasis, with organizations that
can provide effective homeless services. One partnership that staffrecommends pursuing is
with the Salvation Army in its reunification program. This would entail $10,000 in financial
support to assist up to 20 homeless individuals reunite with relatives.

Finally, staffrecommends that the City and the County ofSan Diego establish a partnership
in addressing homeless challenges in the City. Staff has engaged with County staff about a
potential partnership in which both agencies can leverage resources to best serve the City's
homeless population. The County offers its Project One for All, funded by the federal
government; this program offers outreach, treatment and housing to only the severely
mentally ill. Ideally, the City could augment the County's program in order to serve a wider
population.

It is understood from staffs recent conversations with them, that the County envisions a



partnership that would require a significant financial commitment from the City. In addition,
there could be limitations on how the City could allocate its homeless funding. From these
discussions, it is clear that there is a need for ongoing dialogue and negotiations between the
City and the County. Staff recommends that the City Council direct staff to negotiate a
partnership with the County and return to report progress.

Other Iterns Not Recommended - Staffrecommends implementing what it believes are the six
highest priorities and most effective recommendations from the Task Force. At this time,
staff does not recommend that the City Council pursue the Task Force recommendations to
fund a director position for the Task Force ($20,000), help pay for portable showers ($13,000),
or deploy a full-time Homeless Outreach Team (approximately $482,000). The City Council
may wish to consider these programs at a later date ifthe first phase ofefforts are determined
to be ineffective or if outside funding becomes available.

FISCAL IMPACT:

Staff has estimated that the cost associated with implementing all of the recommended
programs is $167,500-this does not include the cost for kenneling pets or participating in
a potential motel conversion project. The FY 2017-18 budget does not reflect these
potential expenditures.

Graham Mitchell
ASSISTANT CITY MANAGER

APPROVED BY:
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ITEM NO: 6.1

TheV(/11eyofOP1~nity

TO:

FROM:

Mayor Pro Tern McClellan, and Councilmembers
Goble, Kalasho and Kendrick

Mayor Wells

SUBJECT: Council Activities Report

RECOMMENDATION: That the City Council accept and file the followingreport of
CouncillMayor activities attended during the current agenda period.

BACKGROUND:
Government Code Section 53232.3(d) requires members ofa legislative body to provide brief
reports on meetings attended at the expense of the local agency at the next regular meeting of
the legislative body.

REPORT:
Since the last City Council meeting, I have attended the following events on behalfofthe City
ofEl Cajon:

June 19, 2017 
June 23, 2017 
June 27, 2017 -

Town Hall Meeting - Homeless Issues
SANDAG Board Meeting
City Council Meeting at 3:00 p.m.

I will be happy to answer any questions you may have.

SUBMITTED BY,

Bill Wells
Mayor
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BILL NO. SPONSOR SUBJECT
COUNCIL

POSITION COMMITTEE
BILL STATUS/

DATE LAST ACTION DATE

6/19/2017 -From committee with

Law enforcement: sharing
author's amendments. Read second

SS 54 De Leon 2/14/2017 Oppose Senate time and amended. Re-referred to Com.
data. (Amended: 6/19/2017) on JUD.

Gonzalez
County of San Diego: 6/14/2017-Referred to Cams. on GOV.

AS 805 Fletcher
transportation agencies. 3/28/2017 Oppose Assembly & F. and T. & H.
(Amended 5/30/2017)

6/21/2017 -From committee chair, with

Jones
Counties and cities: contracts for author's amendments: Amend, and re-

AS 1250 Sawyer
personal services. 5/9/2017 Oppose Assembly refer to committee. Read second time,
(Amended: 6/21/2017) amended, and re-referred to Com. on

GOV. & F.

The Legislative Report tracks bills for the 2017-2018 Session of the California Legislature that the EI Cajon City Council/l-lousinq Authority/Successor Agency to the Redevelopment
Agency has voted to monitor/watch, support or oppose. Updated June 22, 2017 at 9:30 a.m. for the June 27, 2017 City Council Meeting.

Page 1
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TO:

FROM:

Mayor Wells, Mayor Pro Tern McClellan, and
Councilmembers Goble and Kalasho

Councilmember Kendrick

MEETING: 6/27/17

ITEM NO:--::..;.7..;:...1__

TheValleyojOpportunity

SUBJECT: Council Activities Report

RECOMMENDATION: That the City Council accept and file the following report of
CouncillMayor activities attended during the current agenda period.

BACKGROUND:

Government Code Section 53232.3(d) requires members of a legislative body to provide brief
reports on meetings attended at the expense of the local agencyat the next regular meeting of
the legislative body.

REPORT:

Since the last City Council meeting, I have attended the following events on behalfofthe City
ofEI Cajon:

June 23, 2017 
June 27, 2017 -

Meeting wi City Manager
City Council Meeting at 3:00 p.m.

I will be happy to answer any questions you may have.

SUBMITTED BY,
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MEETING: 6/27/17

ITEM NO: 8.1

The ValleyojOpportuniiJ'

TO:

FROM:

Mayor Wells and Councilmembers Goble, Kalasho
and Kendrick

Mayor Pro Tern McClellan
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SUBJECT: Council Activities Report

RECOMMENDATION: That the City Council accept and file the followingreport of
CouncillMayor activities attended during the current agenda period.

BACKGROUND:
Government Code Section 53232.3(d) requires members of a legislative body to provide brief
reports on meetings attended at the expense of the local agency at the next regular meeting of
the legislative body.

REPORT:
Since the last City Council meeting, I have attended the following events on behalfofthe City
ofEI Cajon:

June 16, 2017 - Meeting wi City Attorney

Bob McClellan
Mayor Pro Tern

I will be happy to answer any questions you may have.

SUBMITTED BY,
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MEETING: 6/27/17

ITEM NO:--:::;.9.::..::...1__

TO:

FROM:

Mayor Wells, Mayor Pro Tern McClellan and
Councilmembers Goble and Kendrick

Councilmember Kalasho

The 'ValleyofOpportulIity

SUBJECT: Council Activities Report

RECOMMENDATION: That the City Council accept and file the following report of
CouncillMayor activities attended during the current agenda period.

BACKGROUND:
Government Code Section 53232.3(d) requires members of a legislative body to provide brief
reports on meetings attended at the expense ofthe local agencyat the next regular meeting of
the legislative body.

REPORT:
Since the last City Council meeting, I have attended the following events on behalfofthe City
ofEI Cajon:

June 9, 2017 - Graduation Speech to Lemon Grove Elementary
June 12, 2017 - Lunch with John Dadian
June 15, 2017 - ECEDC Meeting
June 17, 2017 - Clean EI Cajon Day
June 21,2017 - ECEDC Board Meeting
June 26,2017 - City Council Meeting

I will be happy to answer any questions you may have.

SUBMITTED BY,

f1 ~~
Ben Kalasho
Councilmember
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TO:

FROM:

Mayor Wells, Mayor Pro Tern McClellan, and
Councihnembers Kalasho and Kendrick

Councilmember Goble

MEETING: 6/27/17

ITEM NO:---:..;:10;.::..:.1:........-_

TheValley ojOpportuni!!•

SUBJECT: Council Activities Report

RECOMMENDATION: That the City Council accept and file the following report of
CouncillMayor activities attended during the current agenda period,

BACKGROUND:
Government Code Section 53232.3(d) requires members ofa legislative body to provide brief
reports on meetings attended at the expense of the local agencyat the next regular meeting of
the legislative body.

REPORT:
Since the last City Council meeting, I have attended the following events on behalfof the City
ofEI Cajon:

June 15, 2017 -Emerald Middle School Promotion Ceremony
June 15, 2017 -Happy Paws Grooming Ribbon Cutting
June 15,2017 -Point Loma Credit Union Welcome Event
June 15,2017 -ACES Animal Shelter Fundraiser
June 17,2017 -FireOps 101 by Heartland Fire Firefighters
June 26, 2017 -San Diego Leadership Forum
June 26,2017 -Meeting with City Manager
June 27,2017 -East County Chamber Government Affairs Committee Meeting
June 27, 2017 -City Council Meeting

I will be happy to answer any questions you may have.

SUBMITTED BY,

Steve Goble c<:[;,
Councilrnernber ~.



ORDINANCE NO.

AN ORDINANCE APPROVING ZONE RECLASSIFICATION NO. 2302
FOR THE REZONING OF PROPERTY LOCATED ON THE EAST SIDE

OF SOUTH LINCOLN AVENUE BETWEEN EAST CAMDEN AND
EAST WASHINGTON AVENUES FROM THE RS-6 (RESIDENTIAL
SINGLE-FAMILY, 6,000 SQUARE FEET) ZONE TO THE RM-4300

(RESIDENTIAL, MULTI-FAMILY, 4,300 SQUARE FEET) ZONE;
APNS: 488-371-01 &493-101-01; GENERAL PLAN DESIGNATION:

MEDIUM DENSITY RESIDENTIAL (MR)

WHEREAS, the EI Cajon Planning Commission held a duly advertised public
hearing on April 26, 2010, to consider Zone Reclassification No. 2302, Planned Unit
Development No. 339, and Tentative Subdivision Map No. 653, for a change in the zoning
designation of the subject properties from the RS-6 zone to the RM-4300 zone, and the
entitlement of the same properties for a common interest development for 15 detached
single-family homes, as submitted by Juan Pinto for the properties on the east side of
South Lincoln Avenue between East Camden and East Washington Avenues, and
addressed 619 and 623 South Lincoln Avenue; and

WHEREAS, in accordance with CEQA Guidelines section 15061(b)(2), and prior
to making a recommendation to the City Council, the Planning Commission reviewed and
considered the information contained in the project staff report; and

WHEREAS, the EI Cajon Planning Commission adopted Resolution No. 10610
recommending City Council approval of Zone Reclassification No. 2302, for a change in
the zoning designation from the RS-6 to the RM-4300 zone for properties located on the
east side of South Lincoln Avenue between East Camden and EastWashington Avenues,
and addressed 619 and 623 South Lincoln Avenue; and

WHEREAS, the rezoning of the subject properties is exempt from CEQA under
section 15061(b)(3), (General Rule) of CEQA Guidelines where it can be seen with
certainty the rezoning does not have the potential to cause a significant effect on the
environment, and the potential subsequent development consistent with the RM-4300
zone would also be exempt under section 15332 Class 32 (InfHI Development) of the
CEQA Guidelines; and

WHEREAS, the City Council held a duly advertised public hearing on May 25,
2010, and at the public hearing the City Council received evidence through public
testimony and comment in the form of verbal and written communications and reports
prepared and presented to the City Council, including (but not limited to), evidence such
as the following:

A. The proposed RM-4300 zone is consistent with the General Plan Land Use
designation of Medium Density Residential as indicated in the General Plan
Zoning Consistency Chart.
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B. The subject property is not governed by any specific plan and, therefore, no
inconsistency exists. The proposed RM-4300 zone is consistent with the
Medium Density Residential General Plan Designation that applies to the
site. The site will be subject to the underlying zone requirements and
architectural standards.

C. The RM-4300 zone is consistent with the objectives, policies, general land
uses, and programs specified in the General Plan because they facilitate
the implementation of General Plan Goal 5 to provide a broad range of
housing types that will be made available to meet the housing needs of
various age and income groups. The rezone of the site creates more
housing opportunities.

WHEREAS, after considering such evidence and facts the EI Cajon City Council
did consider Zone Reclassification No. 2302 as presented at its meeting on May 25,2010.

NOW THEREFORE, THE CITY COUNCIL OF THE CITY OF EL CAJON DOES
ORDAIN AS FOLLOWS:

Section 1. That the foregoing recitals are true and correct, and are findings of
fact of the EI Cajon City Council in regard to Zone Reclassification No. 2302.

Section 2. That based upon said findings of fact, the EI Cajon City Council
hereby approves Zone Reclassification No. 2302 to rezone the subject properties from
the RS-6 zone to the RM-4300 zone, located on the east side of South Lincoln Avenue
between East Camden and East Washington Avenues, and addressed 619 and 623
South Lincoln Avenue, in accordance with attached Exhibit "A."

06/13/17 (Item No. 13.1) 1st Reading
06/27/17 (Item No. 14.1) 2nd Reading
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Exhibit nAil
Zone Reclassification No. 2302
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